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PRESS: Akaku: Maui Community Television, Inc.

CHAIR HOKAMA: .. .(gavel). .. Okay. We shall bring this meeting to order. First
foremost, everyone shall either turn off or put silent anything that makes noise in this

and

Chambers, including the Members. Okay. We are on, close to the deadline s to make

final decisions on the proposal, Members. Before we take testimony this mornin

hear further comments from community and
Mr. Victorino who represented our interest s in Oahu yesterday at the State Legislature

to give us an wupdate on a big component
that, Mr. Victorino, would you care to give us an update please on the efforts at the
Capitol?

COUNCILMEMBER VICTORINO: Thank you, Mr. Chair. Yesterday the conferees came to a

gto

di ffer

of

decision which amounts to this. First and foremost , they kept the cap of $1 03 million
to the counties. Secondly, there was no change in the percentage s for which each

county will be receiving for the upcoming fiscal year. They did remove the working

group, the option of having a working group which the Senate had brought forwar d

but the House vehemently opposed, so that was taken off the table. Also this
agreement is for one year, just for the upcoming fiscal year. They are still open for
more discussion with the counties, and | believe HSAC will be making this a priority.

Right after this , | wi || be setting up a group to

prepared next year when we walk in the door. The pleasantries, the overall comments

wor k

I got from our Legislators and the Legislat ure leadership --excuse me, a little tongue

tied this morning --was very positive.  Although we did not get what we really should

have and deserve and had hoped for, | still believe they did not at least kill the bill
reverting back to the former 93 million that we were receiving. So with that being

sai d, Mr . Chai r, although | donot have what

budgetary situation a little more difficult to work with, | hope the public understands
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that the Transient Accommodation Tax is very important for the counties and we
to get a better or what | call a fairer share. And we need and | would recommend
everyone look at it next year being a part of. It cannot be just HSAC, it cannot be just

the counties, it must be our people. It mus t be the groups that are adversely affected,
make are
not going to receive, Mr. Chair. So with that being said | want to thank everyone,
Ms. Baisa, yourself, Mr. White, all the other Councilmembers throughout the
and here in the Chamber  that have helped. | think the united front was someth ing
that they had never seen, w hen HSAC and the chairs all walked in in unison asking
for the removal of the cap,

because the cuts we have t

now. But [ believe they

(0]

but

know wedre
this issue and that we are not letting it go. Thank you, Mr. Chair.

CHAI' R HOKAMA: Ok ay, thank vyou
news. The good new s is we know what number we are to work with, Members. The
bad news isit d sno't anything higher

testi mony shortly. But |

from the TAT pot that we, the Mayor had optimis tically had hoped for.

Wi

f

unfortunately

need

directly m

counties

uni ted and

or t hat updat e, M

t han t

he previous

t e you wilyabeady seb at i n
part of my revenue adju stments was to delete the $13.6 million that was anticipated

I n your Chai

proposal , | have already delete d that 13.6 million , or this morning your Chair was

going to direct you to st art cutting $13.6 million from the Budget.

What you have

before you is a budget that as your Chair has proposed has made those $13.6 million

reductions already. So if

youodre

you must find a way to pay fo rit. If you are looking at another district

request you have a courtes

at for those funds. Ok @ wnnouneeé prdsende,hvVice

White is present this morning.
VICE -CHAIR WHITE: Good morning, Chair.
CHAIR HOKAMA: Committee Members Carroll --
COUNCILMEMBER CARROLL: Good morning, Chair.
CHAIR HOKAMA: --Baisa --
COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR HOKAMA: --Cochran --
COUNCILMEMBER COCHRAN:  Aloha. Good morning, Chair.
CHAIR HOKAMA: --Couch --
COUNCILMEMBER COUCH: Aloha. Good morning, Chair.

CHAIR HOKAMA: --Crivello --

y

di

SCuUSSi

going to add

, | would
on with the
-Chaéirmang oi ng

t
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COUNCILMEMBER CRIVELLO: Aloha.
CHAIR HOKAMA: --and Victorino.
COUNCILMEMBER VICTORINO: Good morning. Aloha, Cha ir.

CHAIR HOKAMA: We excuse Mr. Guzman. We shall take public testimony at this time,
Members. The rules of this Committee is that you have three minutes, three minutes
only to speak on the item. When your name is called , please come forward, state your
name for the record. I f youdre r e,mssecatomtvd ng an
request that you share that with us. We shall assist you with your time. At the
2-minute 30 -second mark the yellow will go on at the p odium. Atthe 3 -minute mark
the red light goes on which means that please stop your comments. Also by rules of
our Committee, once your name is called, if you are not present , we move forward and
we do not recall those that are not present. Stating that and we shall also go to our
Di strict Of fices foréif anyone is at the Distri
start off and ask Mr. Greg Blue if he would come forward and share his comments
with the Committee. Following Mr. Blue would be Christine Sabado.

. . .BEGIN PUBLIC TESTIMONY. ..
MR. BLUE: Good morning, Councilmembers. My name is Greg --

CHAIR HOKAMA: Good morning.

MR. BLUE: --Blue,a30 -year resident in Haiku, and -dodceivech er e
proposaltoraise ourtaxes 40 percent . Il &m speaking for myse
a quick example of what i1itds | ike for my expens
my ohana, itds not in my house. I &m running ab
my prices dhow$l, 00D & Week fa my cottage for f ami | i es. So | o6m
about $3,000 a mont h. Hereds the rundown. El e
$200, cleaning $300, supply $100, taxes 450, Maui County insurance $100 a month.
So by the time the smokecle ars and | get my $3, 000, | got $1,

lot of work for a little bit of money. | can rent my cottage for more than that a month :
but | keep it free so my family can come. Now we are playing a big part since A&B
closed its operations.  We are almost completely dependent on visitors. And folks like
myself who have spent the time and money to get these permits are now like captives

to this proposed tax increase. We | ost our $20(«
$100 a month. You know we meet these tourists, we greet these tourists, we tell them
where to eat locally, where to spend their money on Maui. They leave in the morning,

they come back at night. If they have any questions, if they need any help , We are
there for them. We have repeat visitors. And so to tar get this group of | believe
120 people to give them a 40 percent tax increase is absolutely outrageous and
discriminatory to say the least. No other class is, you know, targeted for any kind of

tax increases, and on to p of the 40 percent , we got another 8 percent in property

-4-
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valuations going up which is going to raise our
50 percent tax increase. o Hokamd loves intto ploposew avh at
40 percent tax increase,bu t | dve been here 30 years and | 0v
Il i ke this. He may need the money for somethi ng
who are trying to accommodate the tourists on a different level than the hotels for a
much more personal experienc e I just find itdés outrageous a

of you can vote against this bill. Thank you.

CHAIR HOKAMA: Thank you for your comments. Any questions for Mr. Blue? Having none,
thank you for your testimony. Christine Sabado, and she wil | be followed by Stacey
Moniz.

MS. SABADO: Good morning.

CHAIR HOKAMA: Good morning.

MS. SABADO: Good morning. Good morning.
CHAIR HOKAMA: Good morning.

MS. SABADO: Aloha. | am Christine Sabado. My husband is Phi llip Sabado, the artist. You
may know of hi m. And | am proud to be here tod
The Maui Filipino Chamber of Commerce humbly requests your consideration in
reinstating the funding for the Culture and Arts Program under the Off ice of Economic
Development back to 80,000. There are many cultural programs and events in Maui
County that enrich both the residents dand visitor s dangthefendingeasn c e s
necessary to support and develop such programs, including the Maui Fil -Am Heritage
Festival. Act 15, 2008 designates October as Filipino -American History Month
throug hout the State of Hawaii to com memorate the contributions of Filipino
Americans to the history and heritage of Hawaii and the United States. In addition,
the 2010 Census shows Filipinos representing the largest Asian group in Hawaii. The
festival draws more than 10,000 and is coordina
the Maui Filipino Chamber of Commerce Foundation on an annual basis. Now in its
sixth year, the Maui, the Fil -Am Heritage Festival is a family event that promotes and
perpetuates the Filipino culture. We humbly urge your providing the Office of
Economic Development with the necessary funding to support programs that make

our islands the best in the worl d. Clearly 1 dm not Filipino,
have been participating in this event for the s
board member of the Maui Filipino Chamber and proud to be, and also a co -chair on

the event. So, you know, | s peak from personal experience because what my husband

andldointhe event is we have an art program that we

free. And this has been really a passionate act of love that we approach this with.

And any of you that have been  to our event, you know, the best time is when the door

is open and the children walk in with their parents and their grandparents and they

stand before their art and suddenly their whol e
up straight. And this is one of the excitement things. We have a theme every year for

the art progr am, and I 6m only speaking of what

-5-
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dancing and therefds the food obviously, and th
County and the Filipino Chamber have partnered together and we have an

immigration table. So when all the people gather , there is really an important part of

this festival that serves the community with the immigration services. So we feel this

is an opportunity that they know will be avai lable to them to meet with representatives

that help them with their details and their paperwork.

CHAI R HOKAMA: Thatdséthank you for your testi mon
Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Ms. Sabado, for being
here. What, where did you say it was taken out of? What item did you want to
increase?

MS. SABADO: The Act 15?

COUNCILMEMBER COUCH: No, you said -

MS. SABADO: No, no.

COUNCILMEMBER COUCH: --increase something to 85, put it bac k to 85.

MS. SABADO: Yes. Let me repeat that, r einstating the funding for the Culture and Arts
Program under the Office of Economic Development back to 80,000.

COUNCILMEMBER COUCH: Okay, thank you.

CHAIR HOKAMA: Any other questions? Thank you very much for your testimony this
morning.

MS. SABADO: Thank you so much. Mahalo.
CHAIR HOKAMA: Ms. Moniz, followed by Rick Pou  nds.
MS. MONI Z: Sorry, | &m much shorter. Good morning.

CHAIR HOKAMA: Good morning.

MS. MONI Z: I © m Sm thecEexgcutivieoDnireaor at Wom@n Helping Women. And
typically | &6m, even working in domestic violenc
I dm real |l y kidadddesmaysdiat tipercut ® eur funding and actually to the
sweeping cuts for all the nonprofi  ts. | understand you have a budget to balance , but
this came one week after a horrible murder on our island. And so for, especially for
Women Helping Women , it feels, i t doesndt ma k e sense. And S
sweeping cuts likethat ,t hat 6 s what it doesndt make sense S
out different things. | mean each and every one of the Members here, | can name
names of women who have been killed on Lanai . Wedve got wkKowas Bat oc
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killed, shot to kil | and killed. I n Makawao we & Karolyn Alford . We got Molok ai, you
know, Malia Kahalewai . We é | have been doing this for 30
in every single district | d&dm &avdmotooinVaduku. Bawt 1t O
I, you know, | get that you have to balance your budget , but | feel like you have to be

paying attention O6cause | al so feel that when vy
strengthen one, you strengthen all, when you weaken one ,you weaken all
just Women Hel pi ngoWamern ot lsatriugggl e. Wedreél dm
what 0s it call ed, i ke an intervention thing.
responders, the domestic violence advocate s, weodr e al | concerned.
affectedever yone. I t 8ds n oddrpp aytone in b poondwthe rigple effects are

huge. When you have a horrific murder in the middle of the store in Wailuku ,itds not
just Women Helping Women or parents and children together or Child and Family

Service or all the people that are closely associ ated with domestic v
ripple effect that everybodyds going to be affec
People are asking for hel p. Empl oyees at Food
meeting today to talk about how do we help the first responder s,
wedbve been talking about t his. So wedre talki
hel ping the medics. That 6s what we do,butWae drdes
all part of the same safety net. And pers onally | think if you can leave the taxes where

they were, people | believe would pay the taxes to know that their safety net was

i ntact . | al so want to send out an i nvitation
afternoon at 4:30 in front of UH Maui College to honor Kehau Farias , the most most
recent victim of this horrific murder, and | i n\

vigil at 5:15, a moment of silence. Thank you.

CHAIR HOKAMA: Thank you. Any questions for Ms. Moniz? Thank you for your thoughts
this mo rning. Rick Pounds, and following Mr. Pou nds will be Mike Ottman.

MR. POUNDS: Well here we are again. How are we doing? Many, many year s, [
20years that | dve had my bed and breakf amwaoper a
legal permit in 1997. In 2009 | was able to reapply under the same system, and |
candt thank you enough for all the help yosudve
This tax is absolutely crazy. Wedre i ne awepborsei t
good citizens, we all came forward, we all wanted to get permitted. | wanted to start a
permitting process which we dd , and itods succeobyouwl Thib éax au s e
implication where ev ery inch of my property is taxed , the partthat | live on,t  heé | i ve

in, the 500 square feet. You saw the presentation from Tom Croly and Denise last
ni ght about how much thatds going to cost us

something that itds going to tie everybodyds ha
people back underground, and you remember those years. Riki, you remember those.
And | donot want t hat, I want more people to

neighborhoods legally. The people that disturb people are not us. We have had no

complai nts, none in 20 years, not one. And as far as all the permitted bed and

breakfasts, they have not either. So all those implications in the beginning, all those

false truths about we were disturbing neighborh
| want to thank you for your consideration of not allowing this to go through, because

-7-
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this will kill our small, tiny 118 people in Maui County. Thank you so much for your
support in the past years.

CHAIR HO KAMA: Any questions for Mr. Pou nds? Thank you for be ing here this morning.
Mike Ottma n, followed by Amy Hanaialii Gilliom

MR. OTTMAN: Good morning -

CHAIR HOKAMA: Good morning.

MR. OTTMAN: -Counci | . My name is Mike Ottman. |l &m hei

I dm a resi dent h emlerof Updodniry Rathrg d hage adamily here. |
have a business here. Love the island, love the community, and | know there are a lot

of wonder ful causes. | 8 m h &Kuigha tots inttha Hdmakaan

costal land to protect those lots . We know whatds happening

for sale. Ultimately, you know, if sold , that land could be fenced off, made
inaccessible to ¢ itizens. | was just in touch with the president of Upcountry Rotary,

talked about as a child going down on that land with his family ,f i shi ng, f ar mi
been a rich part of our history o n Maui. We all know Uncle Al , rest his soul, you

know, heds been down t h eithddaikiu &ahoolywithanmy kidsi n \gaingv e d

there, going down to that land. To se e it sold privately and then fenced off probably |,

but just dondét want to see that happen. Sur fri

this land as well. We have a commitment each year to raise money to pay for the

management of the land. We haveane vent coming up this summer.

that the Cou nty would set aside the funds for acquisition of this land to preserve for
future generations. So we ask that you really consider this matter. | know with the
A&B | and coming up t alaofé&k@ssabogtehatnadot af aonvdrsations

about that but we want to start with this because

please do the right thing, provide the funds for the purchase of this land. Thank you
for your time.

CHAIR HOKAMA: Tha nk you for your comments. Any questions for the gentleman? Thank
you for your comments -

MR. OTTMAN: Thank you.

CHAIR HOKAMA: --this morning. Ms. Gilliom. Following her will be Anela Gutierrez.
MS. GILLIOM: Aloha. Good morning.

CHAIR HOKAMA: Aloha. Good morning.

MS. GILLIOM: Aloh a t o you. I @ m GHliong, Vieta Prasidant iofi Hui O Wa’'a

Kaulua, Maui 6 s d ochulbVoyaging canoes oci et y. Il dm here today

your support for our voyaging and education programs. Hui O Wa'a Kaulua is a
nonprofit organization formed in 1975 to practice, preserve, and educate the
community on traditional Hawaiian canoe building, way finding, celestial navigation,
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and voyaging arts. Our vision is to cultivate and support future generations of
voyagers to perpetuate our culture. Our mission is to inspire all generations

improving knowledge of sustainability, Hawaiian culture and health through canoe

voyaging and ancient teachings. Mo ‘okiha O Piilani , Maui 0s first tr
transoceanic v oyaging canoe is, in more than 600 years was built and launched by our

organ ization in 2014. Named after Kihawahine the mo'o deity who was the beloved
daughter of Maui 6s ruling chi efokiRaO Pilanin istruyaur v oy
cultural treas ure. Atjust over 62 feetlon g, Mo okiha O Piilani took over 19 years and

a million volunteer hours to build. Just last month , we finally secured our permanent

home for the canoe in Maalaea Harbor where people can see, touch, and come

onboard on a daily basis. She is ready to be shared as a floating classroom with the

people of Hawaii , but we need your help to make this happen. Over the past several

years, we have provided educational programs for schools across Maui. Schools like

Princess Nah ienaena E lementary, University of Hawaii Upward Bound, Hana High

School, Sacred Hearts School, Maui High School, Tutu and Me Preschool,

Kamehameha Schools Maui, Punana Leo O Maui, and more. We have done outreach

to the community groups such as Kaunoa Center for th e kupuna, Hawaiian Islands

National Marine Hu mpback Whale Sanctuary , Boys and Girls Clubs, and others. Our

education programs are increasingly in demand. Our goal is in expand our education

programs to reach every school and even more community organizat ions across the
entire Maui County. Our canoe as a floating classroom has the potential to inspire
and challenge greater numbers of students, community members . . .(podium lighting

system beeps). .. Oh, sorry, | thought it told me to get off. We are s eeking 160,000 in
funding from the Mayor o6s Offi,ArsawfCulttal Brogami ¢ De v
Grant as proposed by Councilmember Don Couch. Mahalo for that. Maui County

funding at this critical time in our development will allow us to expand our voyaging

and education programs and make available our floating classroom to every school

across Maui County. Mahalo nui so much.

CHAI' R HOKAMA: Thank you. Oh and, Amy , you can al
take your written comments also.

MS. GILLIOM: 1 thought you wanted me to sing but okay. Do you want me to give it to you
now?

CHAIR HOKAMA: Yeah, give it to the Staff please, Amy. Thank you, yeah. | was going to
ask you to sing but | never like share with everybody. So any questions fo rthe lady on
her testimony, Members? Having none, mahalo for being here.

MS. GILLIOM: Mahalo. Thank you.

CHAIR HOKAMA: Anela Gutierrez, please. And following Anela will be Bridget Burger.

MS. GUTIERREZ: Aloha. Good morning.

CHAIR HOKAMA: Good morning.
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MS. GUTI ERREZ: My name i s An eithaHuiQu\Wd aekaulua since | dve
2007 as a crew member, former executive directot
I humbly ask for your support for funding for our educational programs. Thro ughout
my years with Hui O Wa' a Kaulua , | have watched many volunteers, youth , and

visitors come by and participate with the canoes. It has always amazed me the way

the canoes have touched many people when they come, especially for our youth. |
formerly ran a youth group with many children. About 20 of them stayed regularly for

many years. | watched these kids grow from intermediate school age throughout high
school, and many of these children came from broken homes and troubled homes.
These same group of kids came every week for many years to restore Mo ‘olele. They
helped build Mo “okiha. They learned about the canoes and we taught them about
navigating. They planted the bananas, ti -leaves, and canoe plants in Kamehameha Iki
Park. We taught them cha nts, protocols. They got to sail Mo  “olele to Lanai, to Club
Lanai, and they even traveled and represented Hawaii doing cultural exchange with

other cultures in the Pacific Northwest, Canada, with the Maoris. It was a really
amazing experience. In this p rogram, these children learned about sustainability,
navigating without relying on modern technology, protocols, and most of all they

learned about, they learned to take care of one anothe r and to work together. He waa
he moku, he moku he waa. The canoe is our island and our island is our canoe, and
this is what wedre teaching the children. I pr

the same group of kids. The last of the group of these kids are graduating this year.

Two of these kids went to the Co ast Guard, one is in the National Guard right now,
three are majoring in Hawaiian Studies at UH Maui Campus and one in Hilo. Many of

these kids are in college or off, and are off to universities this fall. They are all
productive adults in their communit ies. It is programs like Hui O Wa'a Kaulua that
give our youth their confidence, self  -worth, self -respect, and respect for others. Now
that Mo “okiha O Piilani has a home in Maalaea Harbor, it is our goal to make sure
that every child on Maui come to lear n about the canoe. We are seeking $160,000 in
funding from the Mayords Offi,cAd and Cultutat Rragrarmi ¢ De v
Grant as proposed by Couch, Councilmember Don Couch. These values that we teach
our kids, you know, is really amazing. We wan t all the kids here on Maui to learn
those same values. Thank you.

CHAIR HOKAMA: Thank you. Members, questions for the lady? Mr. White?

VICE-CHAIR WHITE: Thank you. Thank you for being here this morning. What is your
current level of funding?

MS. GUTIERREZ: Our current level of funding, we have got $30,000 and but, you know,
what we need for the kids, in order to bring the kids from all, you know, our goal is to
get every intermediate school to get their kids to come and learn about the canoe.
Come to Maalaea, get on the canoe, learn about it, do the programs that we do with
them. They learn about the navigating, they learn about the sustainability, about
what we learn on the canoe as far as taking care of one another, rationing, being
sustainable. These are things that we want to offer to other organizations, youth
especially.
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VICE-CHAIRWHI TE: The, so youbre currently receiving 3
MS. GUTIERREZ: We have received $30,000 and | believe that was for the Pa sifika, Moana .

VICE -CHAIR WHITE: Right.

MS. GUTIERREZ: Not specifically for our educational program. So for our educational
program , we have not been funded for.

VICE -CHAIR WHITE: Okay, thank you.

CHAIR HOKAMA: Okay.

VICE -CHAIR WHITE: Thank you, Chair.

CHAI' R HOKAMA: Ok ay. Maybe you want the next perso
MS. GUTIERREZ: Yeah, exactly.

CHAIR HOKAMA : Thank vyou, Ms . Gutierrez. We 6| | ask f
speaking, and sheds the Treasurer of the organi z

MS. BURGER: Aloha. Good morning, everybody.
CHAIR HOKAMA: Good morning.

MS. BURGER: Thank you so much for your time and a ttention today. | have prepared a

little statement and 1611 try and be on ti me. |
of Lahaina. I dm a math teacher at Kihei Charte
Hui O Wa'a Kaulua. So it is my duty in that regard to humbly ask for your support

for our programs today. We are asking the Council to please fund the proposal for
$160, 000 from the Mayor ds Of f i, onebehalffof oBrvayagiogni ¢  De
and education programs. Our canoe Mo “okiha O Piil ani is now in Maalaea and she is
just waiting to be used. She is ready to be utilized as a floating classroom as Amy
talked about for all of Maui County. That is our g oal. Our education programs as
Anela told you , are different than what students experi ence inside a brick and mortar
classroom. Our programs offer an authentic cultural experience passed down through

the generations to us today to share with the students. The voyaging traditions are
ancient , and they are still being taught by us today. O ur programs grow children in
the sense of developing their hearts and minds. The values and traditions of voyaging

and wayfinding are rooted in awareness, awareness of ourselves, awareness of the
world around us, and in the sense they give rise to greater connections, greater
meaning, greater sense of place, and a greater sense of being. Celestial navigation,
chants, and the star compass are all ancient technologies that allow students to know

who they are, where they have come from, where they are, and w here they are going.
And that is what we do in our education programs at Hui O Wa'a Kaulua. They give
children the chance to discover who they are in a fun way and in a real way. Through
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our education programs , students practice building relationships, working together as
a crew, following direction, taking leadership roles, and testing themselves. They build
confidence as they do this, as they learn new skills ; knot tying, sailing, Hawaiian star
lines, history of voyaging, plants and medicines, reading the swells, and celestial
navigation. The teachings of the canoe give rise to a sense of wonder, awe, and
respect for the world around wus. |l 6ve experi el
progr ams. | dve seen it devel op ifChartesandemimhd i n my

participants in our programs. Please help us give everyone from keiki to kupuna in
Maui County, on Molokai and Lanai included the opportunity to experience our
floating classroom for the benefit of the future generations. Mahalo.

CHAIR HOKAMA: Thank you for your testimony.

MS. BURGER: Thank you.

CHAIR HOKAMA: Any questions for the lady? Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Ms . Burger, for being
her e. So the 160 vyoubo0reforthemdgranm g orfare you lookirg fot h at o
120 for the program and  then still 40 for the Pasifika program?

MS. BURGER: Yes, that would be correct. What we originally had submitted was the 120 to
fully fund our education programs. Moana Pasifika will add to that, so for a total of
160 it will -

COUNCILMEMBER COUCH: Okay.

MS. BURGER: --enable us to do both.

COUNCILMEMBER COUCH: Okay, thank you.

MS. BURGER: Thank you.

CHAIR HOKAMA: Do you get any support from OHA, State Department of Education?

MS. BURGER: No, not yet, but thatdés my goal for n
cycle opens that we would apply for that . We
Department of Education that they pay for education programs , but if they cannot , we
still provide the program. So this grant would enable us to fully meet our costs of
providing the education programs. What we char
actual cost. So this will enable us to meet our costs whether or not the DOE can pay.

Butwe havendét gotten for any formal funding from

CHAIR HOKAMA: Okay. Well , what is your anticipated outreach to the number of students
or young people --

MS . BURGER: We | | what é
-12-
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CHAIR HOKAMA: -t hat youdre trying toBeéy mpandwet hedgqhestm
your target?

MS . BURGER: Yeah, t heé
CHAI' R HOKAMA: A thousand young people, 6é500 young

MS. BURGER: Yeah.

CHAI R HOKAMA: Wedre trying to get a sense.

MS. BURGER: Yeah. What we would anticipate is that we could service at least 2 classes of
85 per week, soitwouldbe él et s say 150 students per week
year , this would beé

CHAIR HOKAMA: Forty weeks.
MS. BURGER: Excuse me?

CHAIR HOKAMA: Forty weeks.

MS. BURGER: Yeah, for 40 weeks. So, you know, S0
doing community outreach, 6,500 people across
Yeah.

CHAIR HOKAMA: Okay. Is any of this money to help pay for the staff?

MS. BURGER: Itis. Because we are an all  -volunteer organization right now, so that would

enable us to pay for an education coordinator.

CHAIR HOKAMA: So how much of this is for staff versus operations or programs?

MS. BURGER: Well , they w ould be the ones implementing the program , but the staff portion
of the 160 would be for I believe itbdéséwithout
with me, but  --

CHAIR HOKAMA: Just give me a round number.

MS. BURGER: --75, I think 65,000 -75,000 of t hat 160 would fund the staff positions to
implement that.

CHAIR HOKAMA: Okay. Thank you for your responses. Any other questions, Members, you
may have?

COUNCILMEMBER VICTORINO: Yes. Chair?
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CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you. So am | to assume that this is only open to
public schools, not to our private schools?

MS. BURGER: No, it is open to private school s. [

interested, but our goal with this would be to service the pub ' ic schools that

al ways have the funding to be able to take our
would be that with each elementary, middle, and high school that we could offer them
at least one program a year and whether or not they could pay

COUNCILMEMBER VICTORINO: Okay, very good. And does the Kamehameha Schools
contribute anything beyond sending students to you?

MS . BURGER: No . We are in the works, wedre i n ne
semester -long program with them, bu t that is currently kind of tied up in the legal
department and the insurances department, so no, not yet. We do not have a contract
with them.

COUNCI LMEMBER VI CTORI NO: ltds kind of sad because
the leadersinthatresp ect , but , you knowé

MS. BURGER: We are working toward that, yes.

COUNCILMEMBER VICTORINO: Okay.

MS. BURGER: Thank you.

COUNCILMEMBER VICTORINO: Well , thank you very much. Thank you, Chair.
CHAIR HOKAMA: Any other questions for the lady? Thanky ou for your testimony.
MS. BURGER: Thank you all very much.

CHAIR HOKAMA: Don Gerry, please, and following Mr. Gerry will be Joseph Francisco.
MR. GERRY: Good morning.

CHAIR HOKAMA: Good morning.

MR. GERRY: | want to thank the Councilmembers for letting me share my testimony and
very similar to some of these other testimonies this morning. As a B&B owner on

Maui , wedr e t he only homeowners wh o cannot h

exemption. Even though the B&B use of our homes is for a small portio n of the
property ,i t s being taxed for the entire | and and
permit is being taxed more than double that amount of the Homeowner tax, and if this

proposed amount goes through , it will triple our tax on the entire land and the
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property. The Council cannot take their personal prejudices about a business that

they may not like and penalize them and reward the home businesses that they

approve of. Home business in home is home business period. The entire world

embraces mom a nd pop rentals. You can travel as far as Mongolia and rent a room in
someoneds hoaongurt. Foraam island like Maui which is rated in the top ten

year after year, to penalize those who offer the same service is ridiculous. | feel the

Council con tinually tries to put the B&B owners out of business financially, and when

the Council should be trying to make it easier to apply for a permit and allow the

illegal rentals to become legal ,theydre continually trying to pu
this one hom e-based business. The State loses thousands of dollars by blocking

people from coming forward. We need people representing us and not those losing our

County and State from much needed revenue. With our GE Tax bill, permit fees of

$300, and a renewal fe e of $200 for each additional year, just add this to the own ers

paying a commercial rate of liability including the County of Maui as an additional

insured , | believe B&B owners are being taxed enough now. Home businesses,

daycare, one -station beauty salo ns, contractors, home offices, and yards for storage

t hat theydre usi ng, wh o a r eercants of nhgir homes foru ¢ h as
commercial use do not lose their homeowners exemption and do not pay a high rate

than homeowners do. Please consider lowering t he Commercial [sic] Residential to

2 percent, that 0s 426 on t he 1,000, making it adj ace
adjustments of home businesses and not alienate the B&B owners. Thank you.

CHAIR HOKAMA: Thank you for your testimony. Any questions for the gentlemen on his

MR .

testimony? Mr. Gerry, thank you for your comments. Joseph Francisco, followed by
Roy Katsuda.

FRANCI SCO: Hel | o, my name is Joseph Francisco
Skateboard Alliance. | grew up Upcountry, a li felong resident, and when | went to
Kalama School ,t her e was an Upcountry Skate Park and t
skateboarding. And then sixth grade , they made the park, eight h grade, took it down,
so then all | had to go to was Kahului. You know you can imagine my mom. Mom,

please, please, please , Kahului, please, please, every day, every day, every day. You

know no chance. So like 13 -14, | started hitchhiking, obviously getting into trouble

like on my way to Kahului Skate Park. And, you know, just remembering back to

Kalama days, like in between soccer practice or like, you know, just it was such a good

alternative to keep me out of trouble. Like crazy, and like, just like the, my friend

Nalu said at the last testimony , like the kids deserve it. You know Lahaina, Kihei,

Hana, Kahul ui , Pai a, everybodyos got one. Uj
communities of skateboarder s, |l i ke youdve seen
Those are all Upcountry residents. Nobody coming from anywh ere else, and we always

go to support Lahaina Skate Park, we always, you know, like | think these kids really

deserve it. | &m here supporting the kids, you
found this out last night that it got taken off the Budget and, you know, like they

really deserve it. Thank you so much. And, you know, like just alternatives to video

games, alternatives to, you know, going to the
know. Il just really think tnityenrPakélani. Atlamygeedy a sk
day, you go down to Pukalani Pool, 10 to 20 kids skateboarding illegally . You know
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|l 6ve had my skateboard taken away by police, |
because itds illegal. We 6r e kguysiworighard forty our s
make nice and we go up and mess O0em up. SS9, yol
but Il &m just asking, you know, Il i ke we need a p
no matter what, so if it0séi ftoskaruyy dwd e @oivreg tt
make brand new stairs and theyo®6re going to go w
|l i ke itds justéyeah, thank you so much. And pl e
CHAIR HOKAMA: Thank you for your testimony. Any questions for the gentlem an? Thank

you for your presence.

MR. FRANCISCO: Thank you, guys.

CHAIR HOKAMA: Roy Katsuda, followed by Sunny Jordan.

MR. KATSUDA: Good morning. Thank you, Chair. My name is Roy Katsuda : I 6m t he
Executive Director for Hale Mahaolu. Over a year , ago the Council approved a 201H

for our Hale Mahaolu Ewalu Upcountry Senior Housing Project. The Department of
Housing and Human Concerns submitted their list of recommendations, Hale

Mahaol u Ewalu was one of them. | 6 m eledidnbytte t hi s
Department of Housing and Human Concerns for the Hale Mahaolu Ewalu Senior

Housing. We have been working on this project for a while. We have about 99 per cent

ready on our permitsand D  CAB approvals. We are shovel -ready, but the funding  from

the Affordable Housing Fund o f 2% million is critical, so | humbly ask for your

support.

CHAIR HOKAMA: Thank you, Mr. Katsuda. Members, questions for Mr. Katsuda?
Mr. White?

VICE -CHAIR WHITE: Thank you. What is the status of the State funding?

MR. KATSUDA: The State funding, the applications are due in the middle of June of this
year. Our opportunity for receiving those funds are looking much, much better. We

are confident that if we get this funding for, from the Affordable Housing Fund tha t,
that would be a tremendous help to obtaining the Low -Income Housing Tax Credit
funding and Rental Housing Trust Fund or Revolving Fund now. Without this piece , it

would make it much more difficult.

VICE -CHAIR WHITE: And can you provide us the split b etween State funding and County
funding for this project?

MR. KATSUDA: Okay. Well , there are other funding s, but the State funding would be

froméwetdbs really not State funding, except the
Rental Housing Trust Fund. Legislature has approved $4 million for this project. We

ar e anticipating 3 million from the Rent al Ho
Revolving Fund. We believe we would receive about 8.5 million from the Low -Income

Housing Tax Credit program. Hale Mahaolu has already expended about $2 million
-16-
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for this project. County funds, County has purchased the land, 3% million from the
County to purchase the lan  d. That was about 3%2 -4 years ago.

VICE -CHAIR WHITE: Right.

MR. KATSUDA: And Hale Mahaolu 2 million. And we have other funding sources. The

Weinberg Foundation has p ledged some funding at the tail end for the senior center
and adult daycare center. This is Phase | of our project.
daycare center for this phase, wedre hadgphaseg t o ¢

would include 39 units of residential units and the senior center.
VICE -CHAIR WHITE: Okay, thank you. Thank you, Chair.

CHAIR HOKAMA: Okay. Any other questions for Mr. Katsuda? Okay, thank you for your
testimony this morning.

MR. KATSUDA: Okay, thank you.
CHAIR HOKAMA: Sunny Jordan, please, and following Ms. Jordan will be Randy Pye.
MS. JORDAN: Good m orning, Chairman -

CHAIR HOKAMA: Good morning.

MS. JORDAN: --Hokama. Good morning, Councilmembers. My name is Sunny Jordan. |
have a permitted B&B i n Makawao. | &m here toc
Mr. Hokama, are proposing an almost 40 percent property tax increase for residents
with B&B operations. I coul dnodot believe that w
websiteandfou nd t he press release, H o kuts mealfpmopettydadt g et pr
rates; invest in i nfrastructure. | read the articl e and | did find the part that you would

cut real property tax rates but did not see one word about raising the property tax for
B&Bs by almost 40 percent. | would think that is a pretty bold proposal and

wondered why it wasnot i n tehitewaspthoaghtsto beedoe a s e .
controversial which | believe it is. There is a small group of legal B&B operators on

Maui. We are the ones that followed every single lengthy , detailed requirement of the

County to become legal. We paid large fees for the app lication, the permit , and the

renewal. W e made sure our properties confo rmed in every way, that our neighbors
would not be impacted , that there was a designated parking place for each guest. We
installed a window in our bedroom of our unit large enough s o a fireman could climb
through with full gear. We were required to i ndemnify the County with a million dollar
insurance policy. We lost our homeowners exemption of 200,000, and our tax
classification was changed to Commercialized Residential. Our tax r ate more than
doubled at that time from $2 to $4.85. None of these are required or imposed upon a
homeowner with a long -term rental. The definition of Commercialized Residential:
one, applying commercial principles to something; two, a use for profit. I donot
understand how your governing body can in good conscious decide that a B&B home
business be singled out when homes across the County are bursting with home
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businesses operating with no regulations, no permits, no Commercialized Residential

tax rate even though they are renting ohanas, bedrooms, fixing cars, sewing clothes,

printing t -shirts, or conducting one of a thousand other businesses. | propose that

you consider what is fair and just , and that leveling the Commercialized tax rate for

only tha t part of the B&B property that is used for business. The B&B on our

21Jé2. 25 acre occupies 5 percent of our propert)
reiterate that | am against  raising the Commercialized Residential rate. Thank you for

your consider ation.

CHAIR HOKAMA: Thank you for your testimony, Ms. Jordan. Members, any questions for
the lady? Again, thank you for being here. Randy Pye, followed by Rodney Kilborn.

MR. PYE: Aloha. My name i s Randy Pye. | am a 55 -year-old skateboarder. 1d o have a
skateboard company, and part of the reason | started my company at the beginning of
this year is | thought we were getting a park Upcountry. | believe it was advertised in
the paper that we might have gotten t hat .f unldd we
been to a couple of the meetings, the skateboard ers are usually the last ones there.
We need a park Upcount ry  havevte dridedrand® Keokbaa viePaia.nl e . I
donot know ikhowylmout Yaocey Meyer 0 shook k altdev esdimshe c h e

past year 6 kids come i n, now thereds 40 pl
Skateboarding is here to stay, itds not going a
to be a skateboard er. Mr . Victorino, your son if he did

baseball , would he be the baseball player he is? And, Mr. Carroll, you told me last
year if we got you the land , you would get us the money. We have the land, the

infrastructure is there. Itds not gonna get an
th e year after. Okay. So if you put it off now ,wedre never going to get
will never have one. And Mr. Victorino told me we need to lower this cost by getting

some private funding. If we need private funding , let us know. We will rally and get

you the money. Wh a't do you need? You tell us
money on this island. | watch the kids come up to Paia in Tesla s . You donot

thereds any money here? I j ust need to know wl
County that you guys have spent $100,000 already on trying to get this park done, to

get everything. Youdve brought California skat
t wice. Theydve gone around and | ooked at all t

us we candt hatyeomgintd thisahutethereMrt i Victorino told me the other

day to my face , we need to lower it, you need to get some private funding. Hey, Oprah,

youdre my next door neighbor, I need $100 ndiolnldit
care. | need to know where to go to find this money to get this skate park built. We

have professionals in every board sport in Hawaii. We have world champions of every

board sport. We have Olympic gold medalists, snowboarders from this islan d. We

dondt have one skateboarder. Okay. You tell m
much time, | dve got to find it. I will rally.
doors of people | know that have mometgonmmask | 61 |
you, give me mohey. I need a skateboard park
know where you find any  more determination in a sport. Kids hook themselves off of

ten -foot stairs onto the ground, onto the ground, onto the ground and get up and do it
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over and over and over again. That 6s det er mi na
future. Our keiki, everybody here talks about the keiki. This is for them. Questions?

CHAIR HOKAMA: Thank you, Mr. Pye. Any questions -

COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: --for the gentleman?

MR. PYE: Mahalo.

CHAI R HOKAMA: Thank you for being here thiséoh, yo
COUNCILMEMBER COUCH: No.

CHAI' R HOKAMA: No, he didndét havekyaufoqyows+i on, Mr . P
MR. PYE: All right.

CHAIR HOKAMA: --passionate testimony this morning. Rodney Kilborn, please. Following
him will be Teya Penniman.

MR. KILBORN: Aloha, Councilmember.

CHAIR HOKAMA: Good morning.

MR. KILBORN: Aloha mai kakou,y ou guys. Rodney Kilborn. I dm |
local boy, you know, from Haiku side. Love the ocean, love the aina, love people, love
kids. | &m here for t wo O8doduifrogg hat camedati the wagfromo ur g uy
Puerto Rico. I live in Haiku. Actually I live in Haiku Hill. | just one of the broke local

guys over ther e, to-todgoys, paddhe pricew 8uit Maliko Gulch is right

across from me and then you get the Punawai Gulch which is Hana side of Haiku Hill :

and it started off liket wo years ago with the coquifrog s i n Mal i ko. You cou
far away like three -five, about two -three years ago. Today, last night millions, millions

of coqui frogs in Maliko G ulch. Now the Punawai side of Hana side of that Maliko

Gul ch, if you |l ook Hai ku Hill, i f youdre | ookini
one small little gulch there goes through that side. N ow theydr erea. rLastt hat
night , I wentspraytoa bout 11 o0o06cl ock, guys, and | dve bee
myself, but only my property and the neighbors , they scared of the dark some of the

guys o ver there, plus plenty makule sorry, yeah 1 dm one of thos:
night, so | was there. On spring | do, did get rid of my side but still get millions. We

gotta get the funds for the coqui, guys. If not, going be coqui out all the way to Hana if

you guys not going to stop ©O6em. Two, I &m here
special place. | spent over 30 years over there. | watched that thing grow from
notéfrom two guys to three guys, now to hundred:

the Ham akualoa. Thanks to  Mr. Bode was the other guy besides myself that was
there. The guy went put  so much mana, so much aloha into the aina and the kids,
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and | am shame to say, to see this place get

shoul dnot be buBodef yeah. pha 8, @d,laed.5, mahalo, Mr. Guzman, for
that 6.5 mil. | think we should get 20 mil. Why just go 3, 4, 5? Why not go all the
way upto 1, 2, 3, 4,5 and 6 and Qili? That whole place is so flat, so nice, before
Hana, you get into the Hana turn . . .(podium lighting system beeps). .. beeping. But
before you get to the Hana turn  , everything is cliffs over there.

CHAIR HOKAMA: You need to conclude, Mr. Kilborn.

MR. KI LBORN: | &m concl ude. Get money for the

CHAIR HOKAMA: Hold on.

MR.KILBORN: But | &dm done.

CHAIR HOKAMA: Hold on.

MR. KILBORN: Aloha.

CHAIR HOKAMA: Hold on, Mr. Kilborn. Is there any questions --

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --on, for Mr. Kilboornon -

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: --the three parts he covered? Mr. Victorino?

COUNCILMEMBER VICTORINO: Yeah, | know he get three parts, | was going cover just two
of the three. Got you on the skate park. And, Rodney, | a gree with you, what
Mr. Bode di d really was andredasdna wly sl cao supporpgetting this

land. Because he put sweat equity like you into that and has made it really palatable
to be used again. So my question is, like | had told the other guys, the skateboard,

are we willing to go out there and try look for some private fundi

already talked with the State, I dm | ooking
to help us with that also. So are you guys willing to help me with the State?

MR. KILBORN: Surfrider Foundation is involved with this too , and we do have some other
organization. | cannot answer that yet until 1 speak with someone. Maybe you ¢ an
ask somebody from the Hamakualoa that here today that can answer that.

COUNCILMEMBER VICTORINO: Well ,we o1 | as k t h adr Clogain. el just wanted td a t
know --

MR. KILBORN: Yeah.
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COUNCILMEMBER VICTORINO:  --would you help us with that project?

MR. KILBORN: Oh , definitely.

COUNCI LMEMBER VI CTORI NO: Ok ay, t hat s al | [ need t
MR. KILBORN: Definitely.

COUNCILMEMBER VICTORINO: Thank you.

MR. KILBORN: Yeah.

COUNCILMEMBER VICTORINO: Thank you very much.

CHAIR HOKAMA: Any other questions for Mr. Kilborn?

MR. KILBORN: Last chance, guys.

CHAIR HOKAMA: Thank you for being here. Teya Penniman, pleas e.

MS. PENNIMAN: Good morning, Chair Hokama --

CHAIR HOKAMA: Good morning.

MS. PENNIMAN: --and Councilmembers. Teya Penniman with the Maui Invasive Species

Committee. First | want to thank you for adding $300,000 to the Budget for the coqui
frog Ma liko project to help cover that gap that we talked about. We appreciate that

addition and the recognition that itds going to
problem. | also am requesting that you revisit the $400,000 cut to the Office of

Economic Devel opmentds environment al funds | ine it
requires a coordinated and concerted action among a variety of partners. While the

watershed partnerships and MISC work on t hings like feral ungulates and M iconia,

fire ants, coqui frogs, our other partners take on other challenges that are covered
under this funding. A lot of those are, address the marine environment such as the

Maui Nui Resource Council and Maui Nui Seabird Recovery Project. And some
address issues such as preser ving and protecting our rare Hawaiian plants while
providing opportunities for visitors to learn about our natural and cultural resources

such as the D .T. Fleming Arboretum and the Maui Nui Botanical Garden. As you
know , our marine and terrestrial resourc es are a major reason that Maui remains
such a popular tourist destination . The proposed cut would have major impacts on all

of these projects. For MISC as | 6ve also | ooke
the last several years in terms of where we have to put our resources , in Fiscal
Year 2012, we spent approximately $17,000 on fire ants. By the last fiscal year that

had increased to over $250,000. Additional OED funding help ed us cover only a
portion of those costs. So at this point if there is a major decreas e in funding for that,
for the Environmental F  und portion, | would expect that we would also see a decrease

in our funding. | also want to note that OED, | know you had questions, Chair
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Hokama, about not wanting to write a blank check to this funding source. The Office
of Economic Development | think has developed a very robust and professional
approach t o all ocating t hese funds wher e ito
Additionally, having flexibility of some funds for an emergency enviro nmental response
fund all ows them to respond to either unexpecte
approach that the State has long talked about doing , but once again Maui County is

out there doing it. Thank you for your consideration.

CHAIR HOKAMA: Thank you, Ms. Penniman. Any questions for the lady, Members?
Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And thank you, Ms. Penniman, for all t he
work you do and the importance of invasive species. And hearing some testimony a
bit ago t hough are supperting your éfferes definitely as you can see , and
al most feels |like or seems |ike from residents

being contained by any means either. And so just wanting to make sure that any
additional funding being added that this is going to start regressing back and not

spreading out as handsome buggah Mr . Rodney Kilborn just test
know, thereds a question in there.

MS.PENNI MAN: |l f your question is are we doing enoug
the implied question. We will certainly know more over the course of this next year
where we are. We do know that byéwhat wedre |
staff i ng | evel. That 6s go,ibut balst cknomd lheata i didfsf, ern eénd
problem. The scale ofitis i t lasl to convey. The fact that our residents are coming
saying itds crazy around our houses, oucamdtme s
even see, they have no idea how many frogs are actually there. And some of it as |
expressed before or tried to explain before, \
infestation because there are places waemuthavenadt
better handle on that over the course of the next year , and | would be happy to come

update you throughout that process.
COUNCILMEMBER COCHRAN: Thank you very much for your work.
MS. PENNIMAN: Thank you.
COUNCILMEMBER COCHRAN: Chair, thanks.
CHAIR H OKAMA: Any other questions for the lady? Ms. Crivello?

COUNCILMEMBER CRIVELLO: Thank you. Going off from Councilmember Cochran, help
me to understand why the invasive or invasiveness of the coqui frog has not been
under control , wh a 't I 8 m h e monienfpm peepte thére as well as when we go
out to the districts. You were awa rded what is it, couple million? Was it because you
werenaot abl e t o dr e whatidhtietproblem with trying to address it?
Or i's it a cause knbowahow tyaadress itwrerid af hhenpfoblem that we
have?
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MS. PENNI MAN: I think there are a couple of guest
doneit yetand in terms of the funding that we recei
just getting that fu  nding for a couple of reasons. One, there was a delay on our side in
being ready to ramp up for it, but the other is that in addition to that ,itds been tie
in, it was tied up for quite a while between the County and the State in terms of the
Countysaying we need you to indemnify wus and the S

back and forth with the lawyers on it. So we have that funding now. We had already

moved forward with hiring positions with the expectation we were going to have that

funding So i todés multiple factors that have 1l ed to
control? We have the tools and the techniques, we know how to do it. If we have the

resources , we know how to do it, yes.

COUNCILMEMBER CRIVELLO: So | have another question for you.

MS. PENNIMAN: Sure.

COUNCI LMEMBER CRI VELLO: So is your <conduit for tl
whatds their percentage they take orfdisbursgeita s mon
your é

MS. PENNIMAN: Yes, we go through the University of Hawai i and there are two components

to that. One is RCUH, the Research Corporation University of Hawaii, and then the
other is the Pacific Cooperative Studies Unit. And the administrative cost for that is
10 percent for RCUH and 5 percent for the Pacific Coop erative Studies Unit.

COUNCILMEMBER CRIVELLO: Okay, thank you.

MS. PENNIMAN: Thank you.

CHAI' R HOKAMA: Thank you for paying attention to t
ask our District Offices i f thereostestimonpowite t her

the Members. Hana Office, Ms. Lono, anyone wishing to provide testimony?

MS. LONO: Good morning, Chair. This is Dawn Lono at the Hana Office and there is no one
waiting to testify.

CHAIR HOKAMA: Thank you, Ms. Lono. Lanai, Ms. Fernand ez, anyone wishing to provide
testimony?

MS. FERNANDEZ: Good morning, Chair. This is Denise Fernandez on Lanai and there is no
one waiting to testify.

CHAIR HOKAMA: Thank you. Molokai, Ms. Alcon, anyone wishing to provide testimony?

MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai and there is no one here
waiting to testify.
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CHAIR HOKAMA: Thank you very much, ladies. We shall return to you at the end of the
Chambers. Rob Parsons, if you would please come down, share your thoughts w ith
us. And then Tiare Lawrence will be next.

MR. PARSONS: Aloha, Chair and Members. My name is Rob Parsons, | serve as Maui
County Environmental Coordinator, part of the team in the Office of Econ omic
Development. Through our Environmental P rotection index code , we provide support
to many of our conservation partners who are working on the frontlines to protect,
preserve, and restore the natural resources and ecosystems that help define who we
are in Hawaii. Thank you all for the support you have pro vided over the years to our
amazing partners and their dedicated efforts. | answered some of your direct
guestions last week but felt it is important to testify today to underscore how vitally
important these funds are. When you revisit the proposed cut from 1.4 million to

Imillion of the Environment al Protection Progra

the original | evel of funding which is the
Last week , we heard inspiring testimony from our many partner s:  Maui Nui Marine
Resource Council, Maui Nui Seabird Recovery Project, Maui Huliau ~ Foundati on, Hui O

same

Wa'a Kaulua, Koieie Fishpond, Maui Invasive Species Committee ,and ot her s.

clear that they are d oing amazing work, maximizing their organizational capac ity,
continually improving and greatly leveraging these funds with volunteer efforts. A few

grantees in this fiscal year 0stimdBbasisgwiththeaunigue t her e

circumstance of a global conservation event coming to Hawaii this year. Ther e are
many other worthwhile eco -or gani zati ons and efforts who

and our office carefully evaluates each proposal that comes our way. Out of the
1.4 million Environmental P rotection funding, MISC receives $895,000, core funding

for all their activities and target species. A cut of 400,000 would mean a mere
105,000 available for all our other envi ronment al efforts.
outcome which i s whyoutbdaynjushneeroe belak df our partners to
save time and effort of asking them all to come and appear again. Together with the

$2 million that Department of Water Supply provides to our watershed partnerships,

$3.3 million overall for environmenta | stewardship represents just half a percent of the
overall Maui County Budget. Maui County environmental efforts are a way of building

our green economy by supporting conservation jobs and opportunities. Environmental

protection goes hand in hand with o ur support for the visitor
one without the other. It 6s eonow reffortsa bnd thisd t

encourage you to restore the funding to the full level of 1.4 million in Line 911 in the
document before you. Yes ,911. Thank you.

CHAIR HOKAMA: Thank you, Mr. Parsons. Members, questions for Mr. Parsons?
Mr. White?

VICE-CHAIR WHITE: Thank you. You know this body has always fully supported the

wi |

i N
we

Environmental P rotection allocations, but | think the reasonthe C hai r 6 s made s

adjustments is that when | look at the amount that has actually been encumbered so

far, this is a report as of April 30 hand so far ,ballyéwskl thereds

balance of 80 percent. Sowehave 1poi nt é1, 095, 00 Gl badgeted ambunta
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of 1,365,000. So part of the problem that we have with this line is the same challenge
wedbve had with the coqui frog issue whe
organizations end up going through are gumming up the works. An d so |
that this is the same kind of challenge that we have had with the coqui frogs where we
all ocate the money because thereds a need and al
but somehow the money turns i nt oégluebetaustio rust] ac k ¢
it doesndt move. And so | dondt know how we ¢c:
this |line item had the same challenge that we
going to need to address that because iitods muc
allocated each year instead of being rolled over. And so we have 300,000 allocated for

coqui frogs this year and that 06s hdsanptgeesh,youbec au:
know, has hardly been spent. So | dondot,bktnow i
thatds | believe the challenge that the Chair we

re RCUH
Om conce

MR. PARSONS: Chair, if | may?

CHAIR HOKAMA: Mr. Parsons?

MR.

PARSONS: That 6s, [ share your frustration, anc
way that we canre al ly tighten this up. Because itodos f
partners ready to go , and thereds a couple things that CO
system of checks and balances, | understand why
days from the point  where a full grant proposal is provided to our office before we get it

back. And, you Kknow, itéwe have good peopl e i
tracking, but maybe we just need to be much t ol
notinalast -minute si tuation saying hey, if you want yo
already into the next budget cycl e. So that 06s,

work with you to tighten that up.

VICE -CHAIR WHITE: Okay, thank you. Thank you, Chair.

CHAIR HOKAMA: Okay, thank you. Any other questions for Mr. Parsons? Yes, Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And thank you, Mr. Parsons. One of

the t hings that the Chair noticed our, some of our reactions to is when we grant these
money to these folks , they go through some entity and it appears that RCUH is taking
l10percent and then the otheré

MR. PARSONS: PCSU.

COUNCI LMEMBER COUCH: Yeah, is taking 5 percent.
fund s o mes stff in ddhdrdareas. So it just gnaws at us a little bit that, you
know, theyo6reéwedre trying to give funds to the
being skimmed off the top for administration, ar
guestion to you is, is there any organization or is there any way the County can deal

directly with these organizations so they donot
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MR. PARSONS: Yeah, | think so. | mean actually some of the partners have shopped around
to try to get the most favorable rate for administrating their grants. Tri -Isle is familiar
to all of you a nd is the fiscal agent for a lot of our partners. They have recently raised
their admin fees from 10 to 12 percent which has been a cause of concern for some of
our environmental partne  rs. And it actually help ed them make the choice to go to the
State in the case of MISC.

COUNCILMEMBER COUCH: Mr. Chair, if | can follow up on that, please?

CHAIR HOKAMA: You know what | prefer, | prefer we maybe call Mr. Parsons back when
we --

COUNCILMEMBER COUCH: Oh, okay. Sure.

CHAIR HOKAMA: --review t hi s, OEDO® s, we go to the OED Budg

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: | would like to allow those that are waiting to testify to be able to share
their comments with us. So we ¢ an ask Mr. Parsons back to assist us later when we
hit the program area. Is that all right, Members?

COUNCILMEMBERS: Yes.

CHAIR HOKAMA: Okay, Mr. Parsons, thank you.

MR. PARSONS: Thank you.

CHAI' R HOKAMA: Wedl | touch b alkawrensd, ileasey ou . Ok ay. T

MS. LAWRENCE: Aloha mai kakou, Councilmembers.

CHAIR HOKAMA: Good morning.

MS . LAWRENCE: My name is Tiare Lawrence, |l dm a res
strong support and asking you folks to please support the skate park Upcountry. [
attended many of the meetings , and Pukalani Community Association came out also
in support of this skate park. | myself have two keiki | know would utilize that park. |

dondt think that we shoul d have nbkahislissanethifgor pr i
that the County should pay for, so | please humbly ask that you commit to getting the

skate park built. Al s o, ydubfon yoarlsspport meHuiéVva'd or , to
Kaulua [sic], because | am one of the many young people from Lah aina that grew up

goingtotheH ui . [ di dnodt él c ame fandtme Hai was kimdwflihnee d h o u
safe place for me. | ve beeivlel®so pleasersyppod Hui | i ng t
Wa abds efforts. Il dm al so a big adyvVlmeatladoff or W

friends that came from domestic abusive situations that utilize their services and are
now out of that, those relationships. And also | am a graduate of Ka Ipu Kukui in
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2010, pl ease continue to support t haiveaplace,gar a m.
venue, education, resource for people like myself who are passionate about being
involved in community issues. And Ka Ipu Kukui really helped me to learn how to sit

in a room and agree to disagree with others. So please support Ka Ipu Kukui because

itds beneficial to people who really want to b
Hawai i Farmers Union United apprenticeship prog
Maui as far as agriculture is concerned , and that program is very beneficial t o those

who want to pursue farming in the future. And
shirt. And please kakoo Hamakualoa. | agree with Uncle Rodney, we should go for

Lot 1. Those other |l ot s theydre gol den and [

Hamakual oa, when you drive by or when your grandchildren drive by later on that
they can look back and say my tutu or my grandma or my mom helped save this land
for future generations. So please, please fund the purchase of = Hamakualoa. Mahalo.

CHAIR HOKAMA: Th ank you for your testimony, Ms. Lawrence. Any questions for the lady?
Thank you for being here this morning.

MS. LAWRENCE: Okay. Aloha.

CHAIR HOKAMA: Tova Callender. Following her will be Albert Perez.
MS. CALLENDER: Good morning.

CHAIR HOKAMA: Good morning.

MS. CALLENDER: Thank you very much for this opportunity to come and speak with you.
My name is Tova Callender and | work as the West Maui Watershed Coordinator ,
supporting the goals of the West Maui suppordafe t o
theDepart ment of Publ iogramWoappkesidie tHedtSdme Bf the funding
and one of the engineer positions has conmet t hro
| would like to share our perspective on why it would be great if the addi tional
engineering position and the balance of the budget was restored for the MS4 Program.
So our group is coming from the perspective of water quality concerns. We love it
when Maui is number one in something, but right now Maui is number one in the
nu mber of impaired water bodies in the State. This is according to the Department of

Health I ntegrated Report. |l tds based on some ¢
Through our project , wedve compelled the Depart ment of

frequenc y of sampling so we actually have much better granular ity of data for West

Maui for water quality for the past year and the news is not any better then. You candodt
see this but let me tell you, one is where the State standard is right at the bottom.

Every bar above it i s showing a parameter thatos e
the top graph is turbidity, wedre al most 60 or
standard. So thatds the <clarity of water t ha

par amet e rookigdirwe 6 r e htrauble n §hrough the Ridge to Reef Initiative
we 6 ve hwdontaminangé -orient ed studies and every study --although the sample
sizes have been small to date --have come back with serious concerns about the
concentrations of lots  of frightening things across a number of classes that are
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showing up in our coastal waters. The community is really getting behind this issue.

Last week we had our first community volunteer meeting for our Hui O Ka Wai Ola

which is a volunteer program to sample water. The phone was ring ing off the
weekéthe phone alll week people calling interes
involved and personally going out and getting water quality samples so we have the
informaton we need to make decisions about wha't we 0r ¢
water quality. So itdés not just us, thereds a
Marine Resource Counci l thatds behind it, that 0s
What is great about the e lements of that MS4P r ogram is itds a very br
try and make the tweaks that are needed. It &8s
post -construction, the outreach and education, a lot of the same things that we do
through our programs. But wedre seeing that compelling need
science thatds s aoplenm JheweautyhobtheeMSAP pr ogr am i s it ds

that the County can take a leadership role in actually beginning to address those

problems Countywide. We know  the geography of that program is likely to change and

expand, and we need the County to get onboard on top and get rolling a program

thatds going to help protect our coastal waters
as a board member of Malama Maui N ui Community Workday, it would be wonderful

if you could re store the Line Items 131 and 132 related to the IT needs to support

them progressing forward in time in a much more of a modern way. Thank you.

CHAIR HOKAMA: Thank you, Ms. Callender. Any quest ions for the lady?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. Good morning, Tova. Thanks for being
here and the work th at you do. West Maui Kumuwai are weéare you gett
funding in any way?

MS. CALLENDER: No.

COUNCI LMEMBER COCHRAN: And | éand youdre doing a |«
you just stated.

MS. CALLENDER: Yes, wedre getting grants. It &ds
ramping up a nd getting private grant s to fund the community initiative.

COUNCILMEMBER COCHRAN: Okay, very good. | believe through DEM, Chair, | think
therefs 50,000 for wat er s dfsat$,iandyitismopen fortan REPng gr a
via nonprofits and whatever entity that may do such work. Sounds like something
that would fit in for you folks.

MS. CALLENDER: That is fantastic news.
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COUNCILMEMBER COCHRAN: And so I, that is very alarming, the graphs that you did
show. And understanding that itds okceandcaose t he
of why the water is this way. And so where, how are you folks addressing that? The
root of it is mauka which is now ending makai.

MS. CALLENDER: Exactl vy, and thatodés a very good qu
Ridge to Reef In itiative, to do the study of the landscape, to characterize where those
hotspot sources are , and then develop the projects and push forward with the science
t hat 6s needead deasioni makingr ain where we intervene within that
landscape in order to m ake a difference for coastal water quality and coastal
ecosystems. And of course coast al user s, i tos
quality is for everybody.

COUNCILMEMBER COCHRAN: Very good. Thank you for the work you do. Thank you,
Chair.

CHAIR HOKAMA: Any other questions? Thank you for being here. Albert Perez, followed by
Martin Herling.

MR. PEREZ: Aloha, Chair, Councilmembers.
CHAIR HOKAMA: Good morning.

MR. PEREZ: Al bert Perez, Ma u i Tomor rsupport ¢f sewenal at i on
different Budget items. First off , $6% million from the existing Open Space Fund to
purchase the Kuiaha Lots 3, 4, and 5. Thinking forward 50 years from now, people
are going to look backo n t hi s as a wi s e |l berglackts tatrwe had some We 0
foresight. | would also like to urge the Council and/or the Administration to put
together an open space acquisition plan so that lands can be acquired before their
value skyrockets. And speaking of skyrocketing agricultural land values, | really
would like to support some funding for agricultural zoning inspectors so that we can
give farmers a fighting chance to succeed by keeping agricultural land prices low. Also
| 8d | i ke to suppoomtthe Affdrdable Housing Fuadht forpurch ase 238
acres in Waiehu which can be used for affordable farming and some housin g for true
farmers, not gentlem an f ar mer s. Ippodt a | $870680 gtamt to she Maui
Farmers Union United of which $12,000 is going to be designated for a concept plan
for a food hub. Food hubs are essential to encourage new farmers to enter the
market, and they can include processing facilities, plant nurseries, and farmers

mar kets which i n vari ous beppmareat comnmuhityg tentdrsbamde b e e n
tourist attract ions as well. So they can become real economic engines for the
community and help our farmers to succeed. Finally, I would like to support whatever

funding you can find, and thank you for allocating some money for invasive species.
This is another wise  investment because the cost now is going to pale in comparison to
the economic devastation if the fire ants take hold and if the coqui frogs spread out of
control any more than they are. So the cost now is going to be minimal compared to
the effects on ou r main industry. Thank you.
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CHAIR HOKAMA: Thank you. Any questions for Mr. Perez? We thank you for your
comments this morning. Martin Herling, to be followed by Lucienne de Naie.

MR . HERLI NG: Hel | o, Me mber s. ltds an honor to
CHAIR HOKAMA : Please use the microphone, Mr. Herling.
MR. HERLING: Good morning, Members.
CHAIR HOKAMA: Thank you.
MR. HERLI NG: I'tds an honor to be here and tal
breakfast called the Banyan Tree Bed and Breakfast in Makawao , and | was dismayed
to hear about the raise of the Commercial [ sic] Residential property tax rate. You
know a few years ago as other peo ple testified , we lost our R esidential rate and it was

raised, so, you know, my rate went, increase d by 100 percent, y ou know, at that time.
And so wedve learned to |live with that. You

be

K i

k n

certain amountofrooms ,and we dondt have any way of expand
we candot have any kind of ot her reswauratb bnitkeh me n't

property, hotels can apply to expand their
squeezed by a higher tax rate without any way of recouping that rate. And, you know,

we dondét operate at a | ar ge hperroefdisbof competiign ont a l
here. And | do appreciate the Council addressing that issue of many illegal properties.

And | know that, you know, that has had an effect on less illegal properties operating.

And | just dono6t wunderstand laediowsrimguwthear propertg i s i
tax rates. I &m not asking that y, hut why are eve a
singled out? And wedre so vulnerabl e, al | o]
donot have big | arge profitabl e akeltsvéenndifficglte s .

eventually to stay in business, who knows. So | appreciate your consideration of our
situation. So thank you.

CHAIR HOKAMA: Thank you, Mr. Herling, for sharing your comments with us. Members,
guestions for the gentleman? Having none, Mr. Herling, we appreciate you coming
forward.

MR. HERLING: Okay, thank you very much.

CHAIR HOKAMA: Lucienne de Naie, please, and following Ms. de Naie will be Kimokeo
Kapahulehua.

MS. de NAIE: Aloha, Chair Hokama.

CHAIR HOKAMA: Good morning

n
r
f

numl

rea

g
e

MS . de NAI E: Good morning. Good morning, Commi tt

testifying on behalf of the Sierra Club Maui Group this morning as their Conservation
Chair. Of course we support more funding for Malama Maui Nui and for MISC and all
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of these, the Environmental F  und ofthe OED ,because itds a thin gree
sure that we can respond to the things that do not just threaten our environment but

our, you know, our water supplies, the health of our oceans, and these, the health and

safety of our peopl e. |l &m here today to direc
funding in the Open Space Fund to purchase the |
a |ittle bit of confusing |ike, you know,otswhy d
because itdés |l ess per acre, so forth and so on.
should be purchased, it should be public. Oili lot which is the cheapest of the lots,

$17,000 an acre for 277 acres should be purchased. They definitely sh ould both be

purchased. Butth e question is what do we do now? Those lots do have some issues.

They have more issues than the 3 |l ots wedre tal
better fit for a  public /private type of acquisition process. And there is a discussion on

that. Mr. Victorino | think is working. There are folks through Surfrider Foundation

t hat are also working on that. Thereds a new
working with the lineal descendants so that, you know, that part can be i n place.
Thoselots,t hey really need the pono sort of acqui sit
Thethree | ot s t hat we know about today,ebednesedbyave b
Mr. Alex Bode beautifully. Sierra Club volunteers ha ve gone down there and done

service outings. We have seen the potential of these lands. We have seen how many

keiki have enjoyed them. There was a traditional hale down there. There was farms

down there. There was a bunkhouse, the kids could camp. There was a corral, there

was horses. It all go t torn down because Mr. Bode unfortunately had a

month -to-month lease with A&B. That was a crying shame. In honor of his memory ,

we really should purchase those lands, let them be used like that again. There is a

plan to manage. Ther e, | mean there is a group that wants to manage. And all of the

groups that use these lands like Surfrider, Sierra Club, Haiku Community Association

al | want to raise money for Mal ama Maui Nui é M;
Maui , because her e s t h e hefreove cas gebtlie jolvdone. And so we ask your

support and sorry for the confusion. Aloha.

CHAIR HOKAMA: Thank you for your testimony this morning, Ms. de Naie. Members,
guestions for the lady on what she shared this morning? Mr. Couch --

COUNCILMEMBER COUCH: Thank you, Mr. Chair.
CHAIR HOKAMA: --you have a question for clarification?

COUNCILMEMBER COUCH: Yeah. Thanks, Ms. de Naie, for your testimony. You were

saying Lot 1. l'tds my understandi ngakdnot 1 j ust
MS. de NAIE: Well , 1 dve heard t hat butsse faenorelof the ifotke is the real

estate industry that are very supportive of it being public have notified us about that.

| heard that it got sold oh , a number of months ago. But, you know , Yyou may have the

updated information.

COUNCI LMEMBER COUCH: Oh no, [ wasnot sur e.
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MS. de NAIE: Yeah.
COUNCI LMEMBER COUCH: But if itéyoudre, so youdre s
MS . de NAI E: | f it wasnot sol d, yes.
COUNCILMEMBER COUCH: Okay.
MS. de NAIE: Yeah.
COUNCILMEMBER COUCH: Okay.
MS. de NAI E: But these three lots itds my wunderst

proven entity, so.
CHAIR HOKAMA: Any other questions for Ms. de Naie? We thank you for your testimony
MS. de NAIE: Thank you.

CHAIR HOKAMA: --this morning. Kimokeo Kapahulehua, please. Following him will be
Joyclynn Costa.

MR. KAPAHULEHUA: Good morning, Chairman Hokama --
CHAIR HOKAMA: Good morning.

MR. KAPAHULEHUA: --and Councilmembers. Mahaloforg i vi ng me t hi s
here this morning to ask you to support the proposal that Councilmember Don Couch

opport

brought to help us out with from the Mayords Of

and Culture Program for Hui O Wa'a Kaulua. You have had the opportunity to see
our Vice President Amy Gilliom, our Treasurer Bridget Burger , and Anela Gu tierrez, a
board member. And just recently joining our board was Galen Nakamura , Rick

Bis sen, Yvonne B iegel, Kaui Kahaialiiand Katrina Oliveira. And so yesterday | wanted

to tell you that we have been partners with you for nearly 40 years now at the
Kamehameha ki Park. So we are very familiar with you and us as being ohana for

such long. So we mahalo you for giving us a home and we will continue to ask you to

give us that home to continue to do the work that our women had come here and tell
you about that. And | just want to say that yesterday it was just environment and
culture. It was just the ocean and the culture. And today now we have environmen

t,

culture, science, technology, and economics. Yesterday we just had a canoe called
Mo olele, today we have Mo ‘okiha O Pi ‘ilani which is at Maalaea and Mo “olele in
Lahaina. Yesterday we just had the Hoku lea and soon became Hawai ‘iloa, Makali i,

Hokualak a’i, and Namahoe to be launched in Kauai and t he Mo ‘okiha O Pi ilani,

Hikianalia . We now have nearly about five or seven canoes that voyages and we are so

proud to have that f or our deal. The educational program they bring to you is to be a

satellite to Lanai, Molokai, Hana, and Central Maui and Lahaina. So | just want to tell
you what was yesterday and what is today. Yesterday our vision was just by eyesight
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we can Lanai, Molokai, Molokini, and Kahoola we. Today our children being navigators
have a vision of beyond the galaxies of the universe by using the stars and navigating

t hemsel ves, so we ask you to supp wanted to thllayou. Tha
t hat . And so as t h e begnanthtyaueandswe appractate 1o eobtinie

to be partners in this new program in this new
28 seconds, | just wanted  to tell you to support my friend Bode, Alex Bode who had

bought that property Wai Ki Kena . And so we support the Don Guzman proposal

before you to acquire that and keep that in open space and continue to have our

children to foster what he had br ougdfisherman, al | 0
heds a tr uimakai and livédahat and died by that. So thank you so much.

Mahalo.

CHAIR HOKAMA: Mahalo. Any questions for the gentleman on testimony? Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. And good morning, thank you for being

her e. Hui O Wa a iséso no iPaskiger at Kamehameha
MR. KAPAHULEHUA: No, that 06s not correct . We ar e

Wa’a, Mo “okiha O Pi ‘ilani Kaulua is at Maalaea , but our home base is at Kamehameha

Iki Park.
COUNCI LMEMBER COCHRAN: Ok ay . So |i kaseyour office
MR . KAPAHULEHUA: Ye s, andé

COUNCILMEMBER COCHRAN:  --you work out of?
MR. KAPAHULEHUA: Correct.

COUNCILMEMBER COCHRAN: And the physical canoes are one Maalaea and then Mo “olele
is at the, in Lahaina Harbor?

MR. KAPAHUL EHUA: Lahhinad We aneoright riom on restoration of Mo “olele with
getting it back into the water in Lahaina.

COUNCILMEMBER COCHRAN: Okay. And that is the slip via Lahaina Restoration
Foundation, theydve been paying for many years

MR. KAPAHULEHUA: We no | onger have a slip with Lahaina Restoration Foundation. That
was given up due to their board decision and thi
have a slip no more in Lahaina. We can launch the Mo “olele from the beach to go out
and back and forth.

COUNCILMEMBER COCHRAN: Okay. Thank you very much -

MR. KAPAHULEHUA: Thank you.
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COUNCILMEMBER COCHRAN:  --for your work. Thank you, Chair.

CHAIR HOKAMA: Okay, thank you. Any other questions for the gentleman? Thank you very
much for your testimony.

MR. KAPAHULEHUA: Mahalo, Chair. Mahalo, Councilmembers. Aloha.

CHAIR HOKAMA: Aloha. Joclynn Costa, please, and following her will be Gretchen Cardoso.
MS. COSTA: Good morning, Councilmembers. Good morning, Chair.

CHAIR HOKAMA: Long time no see.

MS. COSTA: My name is Joclynn Costa. | represent the Aha Moku Hamakualoa area, and

I &m in support of not justéand | want to mahal

this up. | kind of wonder where our Councilmember White was with this for, from our

area. Maybe he can take it from a different
being requested from this Council , but maybe we can condemn the rest of it and give

it all to the Hamakualoa area. And | say that because | hear all of these testimonies

about the impacts that are plaguing our i sl and. | tds sadnftforothesee

invasive species come up here and almost begging for money, but what we need to do

is understand why we have invasive species. And it was the decision of planners that
economic -wise it was wise to bring all of these development in. And from there , the
people who then moved into the islands had
enough that we already had the foliage here, they needed to bring in from other
countries. So | think we need to have some ownership of responsibility for the
condition that wedve put this island in, and
are the voice of what cannot speak, the aina. And when we speak of the aina we do

not speak of jus tdirt, w e speak of soil that, that  feeds us, the air. We wake up every
morning and we take a deep breath and we take advan tage and we forget where that
came from. If you start knocking down every single tree, stop every single stream,
eventual ly weig.rlfeyougvant tomut niore codcrete and more rooftops then

you may as well start deciding where youdre
sacred. So when we talk about environmental impact , we need to look at the
economic impact. Start living sm  art. It was the natural resources that brought you
here,and it can be the natur al resources that
decisions. Take back Hamakualoa. A&B has had lots of profits, they can give it u p

Write it off as a tax write  -off . Theydve got all this Central
i wi . Then theydre taking the i wi and theyodre

highways. Enough already. | ask our Councilmember White to file something to
condemnate [sic] the rest of tha t property and fund the rest of the lots. Save our
resources, save our coast, and save our culture. Mahalo.

CHAIR HOKAMA: Mahalo, Ms. Costa. Any questions for the lady? Okay, thank you for
being here. Gretchen Cardoso ?

MS. CARDOSO: Good morning, Councilmembers. Aloha.
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CHAIR HOKAMA: Good morning.
MS. CARDOSO: I &m here to speak abou the Upcountr
wi th me, oneds a l|ittle shy, heds back t her e.
CHAI' R HOKAMA: That s okay, thatodos all right.

COUNCILMEMBER VICTOR INO: And what was your name again?
MS. CARDOSO: Gretchen Cardoso.
COUNCILMEMBER VICTORINO: Okay.

MS. CARDOSO: We live in Kula. Our whole family skates. We even built a wooden ramp in
our backyard , but that does not compete  with a skate park made o f concrete. We are

so excited. Wedve participat edpanwmiertViaey-onailafido!| ks &
phone since2011 ,1 think |1 &6ve been talking to Brianne S
was making this their number one priority, so we were very disco uraged to hear it was

cut completely. But I 6m here to ask you Counci
you can put it back in the Budget with enough Vv
Pl ease put it back on the Bude@gyhdsbeehspenbadreadyet t hi
As a family , we wi | | enjoy the skate park. I use a
public school. We do most of the curriculum  on our own and we try to stay physically

active. We do our own f ar mi negfresh air, andthieskate We 6 r e

park would mean a lot to us. We would build great memories there. We would care
for it as our own extended community and property. And skate parks have a lot of

al oha. ltds amazing how kind anmawthecaallagegi ng t
And when we have visitors from the mainland , they always comment, they compliment
Hawaii 6s peopl e athathevedk &t avep@xzmwolkmi ng and encour
take turns, we give each other water. 1 just want to continue that on the island. |
believe the best skate park was saved for | ast

please vote with your dollars and your intent to bless the youth of Upcountry and even
us parents and ol der gener at ienotmanduse Wedithdparkket a |
Thank you. Are there any questions?

CHAIR HOKAMA: Thank you for your testimony. Members, a ny questions for the lady or her
two young advocates?

COUNCILMEMBER BAISA: Chair?
CHAIR HOKAMA: Yes, Ms. Baisa?
COUNCILMEMBER B AISA: Are these the artists?

MS . CARDOSO: Thatdos right.
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CHAIR HOKAMA: s that your submittal? Thank you for submitting that.

MS. CARDOSO: | helped them a little with the art but this is my eight -year-ol d & s
handwriting, yes. Thank you.

COUNCILMEMBER BAISA: Thank you very much. And thank you for your testimony.
MS. CARDOSO: Appreciate it. Aloha.

CHAI' R HOKAMA: Thank you for being here. Okay, we
Ms. Lono, anyone in Hana would like to give testi mony?

MS. LONO: The Hana Office has no one waiting to testify, Chair.
CHAIR HOKAMA: Thank you. Lanai, Ms. Fernandez, anyone wishing to provide testimony?

MS. FERNANDEZ: There is no one waiting to testify on Lanai.

CHAIR HOKAMA: Thank you. Molokai , Ms. L o n cAkon--Ms. Lono --Ms. Alcon, anyone

wishing to provide testimony?
MS . LONO: Thereds no one here on Mol okai waiting t
CHAI R HOKAMA: Thank you, | adi es. Me mber s, t her ed:

today06s meet iabjgctions, Weistakhclosedestimony.
COUNCIL MEMBERS: No objections.

.. .END OF PUBLIC TESTIMONY. ..

CHAIR HOKAMA: Okay, we shall take a break for Staff and Members or equirements. S
be inrecess till 11:00 a.m. .. .(gavel). ..
RECESS: 10:48 a.m.
RECONVENE: 11:00 a.m.
ITEM 1: PROPOSED FISCAL YEAR 2017 BUDGET FOR THE COUNTY

OF MAUI (CC 16-29)

EXHIBIT 016 MATRI X

CHAIR HOKAMA : .. .(gavel). .. Okay, we are back in session, Members. Before we start our
review, second pass , round two E x h i bthetCha¢ Wil] ndake a few comments , one,
I woul d say erspedige. layiowlaeoking and looking at what the so -called cut
from the Mayorods proposal where he was optimist
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hi s optimism, but he grew the B udget by $91 million,andyou 6ve heard the rep
Mr. Victorino , we will not receive $13.66 million more for TAT  revenue considerations.

Therefore, what your  Chair has proposed to you is a Budget proposal from your Chair
that increases the current budget by $34 million. So we have added things from the
current year. We have not taken away from the current year. We have m ade lateral

adjustments so yes, i n testimony you heard this m  orning regarding Environmental

Fund, that is correct, but the Chair did put back or transfer laterally because

Administration did not put in a line for coqui frogs, okay . The Administration did not

this year continue to request , but upon conversation that Mr. White presented to me,

in your Chai r d s p r,olphave ar¢inserted the $3 million for the North Shore

purchase. | have reinserted the monies for coqui frog that the Administration chose to

leave out of their $91 million increase. Okay. So | think from a Committee

standpoint , | t h i ne&kmaking adjustments to what we hear from the community :

and wedre also making adjustments on what we kn
revenue that we will need to be working with. You will hear concerns regarding the

Affordable Housing Fund. As your Chair currently wunderstands i f
show all of the encumbrances within that fund currently, in my conversations with

Mr.Baz,your Chairds current assessment of the fund
consi der Hal e Mahaol uid msufficierq fumds for. that refuest.r 8o

unless Mr. Baz can readjust and tell me his encumbrance numbers have changed or

what has been expended out of the fund, Members, we need to pay attention to what

is actually ther e i n the funds fappropriatiprppupgsesi &g yoé go

through round two, | will also ask you as part of your thought process, the Chair is

open to supporting whatever you want to do in, that you consider appropriate as you

adjust within your own district. | leave that to yo u. That 6s how | had, I
Lanai in the | ast three years, I just adjusted
choose to go outside of your district then | would ask you give the courtesy to the

di strict that youdre | boMempeat &adovodusal khatvt Mbaam

ot her ideas of the allocation within that Me mb e
of your district then regarding cash to bond, bond to cash, | would ask that you

consider notifying the Staff and | so we can mak e sure that our balances and fund
reqguirements are accurate. That s the key for
what you, the most, the majority of you would like to do, I just need to tell you we are

balanced and | want to stay balanced. Okay. So ad justments on type of funding,

special use funds, General Fund, lapsed bond, general bond, you need to let me know
so we can make the appropriate calculations and adjustments for Debt Service and

other requirements. Any questions? Okay. We shall proceed. We are not going to do

revenues at this time, Members, and we will not go through any of the Countywide

t hings. Ms . Yoshi mura and the Staff stildl need
|l eave those items alone at this ¢impeaindi ave.01 |
going to take you to Page 4. Okay. Under Page 4, | believe the only revisits we had

was from Mr. Carroll. Was that correct? Mr. Cou ch? Okay, just so you know  that

|l &m, thereds no adjustments in County Clerk, we¢

COUNCILMEMBER COUCH: Okay. That was a --

CHAI

R HOKAMA: |l was going to aské
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COUNCILMEMBER COUCH:  --revisit.

CHAI R HOKAMA: For Clerkds?

COUNCILMEMBER COUCH: Yeah.

CHAI' R HOKAMA: Oh, l dm sorry. Il di drCdterikawe tlhatpoll
Mr. Couch?

COUNCI LMEMBER COUCH: Thank vyou, Mr . Chair. And |
this. Do you just present the proposal and then have discussion or do | make a
motion? I dm not sure.

CHAIR HOKAMA: No, no motion, just extend your proposal at this time.
COUNCILMEMBER COUCH: Oh, okay, okay.

CHAIR HOKAMA: | want to try and work through consensus and then if, when, if we are
deadl ocked or we cannot move forward then | 061l C

COUNCILMEMBER COUCH: Okay. |Iw ould like to add a salary increase for the Clerk and
the Deputy Clerk to a tune of 16,600 to be split. I f you need the

CHAIR HOKAMA: You have that written out, Mr. Couch?
COUNCI LMEMBER COUCH: |l éno, I donodot .

CHAI' R HOKAMA: Ok ay . going © aeed ® tely wsueactlg what you want.
Whether you want it in Category A, the numbers, specific --

COUNCILMEMBER COUCH: Oh, all in A.
CHAIR HOKAMA: --positions.
COUNCILMEMBER COUCH: Allin A.

CHAIR HOKAMA: Okay, you need to be specific no w -

COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: --in the requests.
COUNCILMEMBER COUCH: It was definitely all in A.

CHAIR HOKAMA: Okay. And you want to add?
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COUNCILMEMBER COUCH: Yes, 16,600.
CHAIR HOKAMA: How you wanna pay for it?

COUNCILMEMBER COUCH: Well , | mean you said you didndt want t
a proposal for that.

CHAIR HOKAMA: Tell us how you want to pay for this 160 [sic].

COUNCILMEMBER COUCH: Out of my ultimate change in the rates.

CHAIR HOKAMA: Soyou have arate  proposal --

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --you want to present | ater? I 61 | l et you
COUNCILMEMBER COUCH: Okay.

CHAI' R HOKAMA: Ok ay. But- thatdés your plan to
COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --adjus t property tax rates?

COUNCILMEMBER COUCH: Uh -huh.

CHAIR HOKAMA: Okay. This is only for the two positions?

COUNCILMEMBER COUCH: Correct.

CHAIR HOKAMA: Okay. Mr. Couch, explanation? Your reason to up just these two

positions?

COUNCILMEMBER COUCH : Oh, I dm sorry. They haveardd ihtad@s
one of those that we need to get O6em a | ittle b
the County 6 and B, you Kknow, other entities. Unfort
bargaining units everybodyads getting i ncreases except
bargaining unit, and | think we have two good s
6em. Thank you.

CHAIR HOKAMA: Okay, thank you for your comments. Mr. Guzman?

COUNCILMEMBER GUZMAN: Yeah, can | request the Member to at least give a breakdown
between the two --

COUNCILMEMBER COUCH: Right, okay.
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COUNCILMEMBER GUZMAN:  --positions?
COUNCI LMEMBER COUCH: Sur e. Deputyé
COUNCILMEMBER GUZMAN: What is the increases on the two?

COUNCILMEMBER COUCH: Deputy to | believe increase oneéone, one,andzCerko, z e
five, six, zero, zero .

COUNCI LMEMBER GUZMAN: Can weé

CHAI R HOKAMA: Staff, you got that? Okay. Yes, Mr

COUNCILMEMBER GUZMAN: Yeah. Well I, you know , in speaking with | guess some of
theéthe Clerk himself, it appears that if anyth
just so that the Deputy Clerk could receive more this year. That was my
understanding. So if there is a going to be a reduction , I think the Clerkos
more inclined to reduce the Clerkos salary verst

COUNCILMEMBER COUCH: And | understand that and the Clerk did talk to me about that
as well . He said, you know, you dfehosé situatioasv e t o
where you kind of gotta move O06em both up a I|ittle bit or ot
the exact same salary ultimately. So --

COUNCILMEMBER GUZMAN: Oh, | see. | see.

COUNCILMEMBER COUCH:  --that was my intent.

COUNCILMEMBER GUZMA N: Okay. | see. | understand that then. Okay.

CHAIR HOKAMA: Thank you. Ms. Baisa?

COUNCI LMEMBER BAI SA: Thank you very much, Chai r .
Couch for putting the proposal forward. You k
position because when the Clerks were put in their jobs , | was the Council Chair and |
was, you know, part of what went on to recommen

Councilmembers approved it. Because | think they have proven to do a very good job.
And at that time when we discussed the salaries that we were going to set, we set

them | ower than what was being paid at the ti me,
in the job and see how they do and then ,wedll ¢
can ju dge are they doing a good job. Well , we all know six months later they were

deeply embroiled in stuff we never saw. That was the GMO initiative and all that stuff

which they had to deal wi t h, and | think theyodv
fulsupport of giving them what they deserve We
am terrified that we | ose the Deputy. Heds a vy
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|l ose him because everybodyo6s |l ooking for how tc
Thank you.

CHAIR HOKAMA: Thank you. Any other comments on this?

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: Maybe my addition is wrong, but so this is 160,000?

COUNCILMEMBER COUCH: No, 16,000.

COUNCILMEMBER COCHRAN: And okay, 6cause you said Direc
increases and what are the bradaolkdnwns a@lda wpe t my !
sixteen, Six .

COUNCILMEMBER COUCH: For the Deputy 11,000 and then for the Clerk 5,600.

COUNCILMEM BER COCHRAN: Ok ay, soeé

COUNCI LMEMBER COUCH: Oh, I &m sorry, I said three z
COUNCILMEMBER VICTORINO: Yes, you did.

COUNCILMEMBER COCHRAN: Yes.

COUNCI LMEMBER COUCH: No, I dm sorry.

COUNCILMEMBER VICTORINO: You stay throwing us off now.

COUNCILMEMBER COUCH: Sixteen thousand six hundred is the total. Eleven thousand for
t he é

COUNCILMEMBER COCHRAN: Okay.

COUNCILMEMBER VICTORINO: Oh, okay.

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER VICTORINO: What.

COUNCILMEMBER COUCH: | 6 m sorry.

COUNCI LMEMBER VI CTORI NO: |l 61l agree with you, Ms.

COUNCI LMEMBER GUZMAN: Five thousand for é
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COUNCILMEMBER COCHRAN: And 5,600 --

COUNCILMEMBER COUCH: Fifty six hundred, yeah.

COUNCILMEMBER COCHRAN:  --for Director?

COUNCILMEMBER COUCH: Yeah.

COUNCI LMEMBER COCHRAN: Ok ay, that ds e

COUNCILMEMBER VICTORINO: Well ,t hat 6s not the way yo0u presentec

COUNCILMEMBER COUCH: Sorry.

COUNCILMEMBER VICTORINO:  --thank you very much for that clarification, Ms. Cochran.
I was all confused.
CHAIR HOKAMA: Okay,lguess I can be open &écause | was definite
$160,000.
COUNCI LMEMBER VI CTORI NO: Yeah. Thatds the way you
COUNCI LMEMBER COCHRAN: Yeah. That s why | was |iKk
CHAIRHOKA MA: You guyséokay, pl ease be accurate beca

as the proposal.
COUNCILMEMBER COUCH: Yeah, yeah. Understood.
COUNCILMEMBER GUZMAN: So 16,000.
COUNCILMEMBER COUCH: Sixteen thousand.
COUNCILMEMBER VICTORINO: Okay, | got it now.
VICE -CHAIR WHITE: Chair, could | ask --
CHAIR HOKAMA: Mr. White?

VICE -CHAIR WHITE: --Mr. Couch for the percentage increases on the two?

COUNCI LMEMBER COUCH: I didnét figure that oat .
request from the Clerk himself for the Deputy.

VICE-CHAI R WHI TE: You know, Mr . Chair, the concern |
Deputy does a great job , but when these two individuals took their positions , their
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increases at the time wer e twaltelmisspeak butitevasve e n
between 30 and 40 percent increases when they took those positions. And | think
they both do a great job, but | still feel that with the challenges that we have with

revenues added to the fact t h a tsplitobetlweerr Counclunt i e s

Services and the Clerkos Office. So, you know,

counties have just thet wo . So thatds the reason why | hav

l evel is adequate and justifi ainkyou. But thatds
CHAIR HOKAMA: Okay, thank you. Mr . Couch, wedre goi ng sonethimgs k

so itdés very specific, we can see, and | want

a decision.

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: Sowecan returnéthe Chair winlbdsedapoh the specific a
write -up that Mr. Couch will hand us. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you. And just to follow up Mr. White, the percentage
difference too, to be added in that.

CHAIR HOKAMA: Ok ay, yeah.
COUNCILMEMBER COCHRAN: Mr. Couch, yeah. Okay, thanks.
CHAI' R HOKAMA: Ok ay. Anything else in Clerkds?

VICE -CHAIR WHITE: No I just, | would ask Mr. Couch also to provide the previous salary
levels for the two individuals. Thank you.

CHAIR HOKAMA: Okay. Well , 1 6 m gl ad that webdre talking about
Mr. Couch,because thatos what al | other Members goin

COUNCILMEMBER COUCH: Yeah.

CHAI' R HOKAMA: Ok ay. Wedre goi n@Qouncbk move to the
COUNCILMEMBER CRIVELLO: Chair?

CHAIR HOKAMA: Ms. Crivello? Thank you.

COUNCILMEMBER CRIVELLO: Not dollars but | just want to add my audit request for
Transportation, under Department of Transportation on Line 89.

CHAIR HOKAMA: Yes. You h ave a proposal, a language proposal for us, Ms. Crivello?

COUNCILMEMBER CRIVELLO: Just audit for the Department of Transportation at this time.
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CHAIR HOKAMA: You are requesting a consideration for a proviso that out of Professional
Services we consider having a Council audit on the Department of Transportation?

COUNCILMEMBER CRIVELLO: Yes.
CHAIR HOKAMA: Okay, thank you for that. Yes, Ms. Baisa?

COUNCI LMEMBER BAI SA: Thank you very much. I 6d | il
is proposing, butl t hink that we might want to refine thi
wedve not had the olpupvwerweremlking gbout @ mahagdmient kind
of audit more than a financi al audit because th
to look at is an au dit of services, client satisfaction, maybe improving routes,
management of the contracts that they have with Roberts and MEO, those kinds of
things.

COUNCILMEMBER CRIVELLO: Thank you, Chair. Thank you, Councilmember Baisa.
Youdre correct toexpéndiotegalds tm reamatiement and performance. |
guess the performance would come as a result from the clients or the ridership as well
as employees | think would be good. And that (
respond to many of the ridership & s concer nve beerhmdeiving @hto my
Committee.

CHAI'R HOKAMA: Ok ay. The Chair wi || recommend t
request. The Chair will recommend that we place a proviso in this program area
under Professional Services, Members, that | will also be happy to support the
requestors of this proviso. And my intent is then to allow the incoming Council Chair
and the incoming standing Committee Chair that has jurisdiction over this
Department to come up with the refined scope of the a udit and then allow the new
Council to authorize a contract to do such audit

it through this-Committee, i tos
COUNCILMEMBER CRIVELLO: Thank you, Chair.

CHAIR HOKAMA: --going to be through the Council Chairds
standing Committee to take some responsibility of scoping the audit more detailed.

COUNCILMEMBER CRIVELLO: Thank you.

CHAIR HOKAMA: Okay.

COUNCILMEMBER CRIVELLO: We 06| | foll ow up, yeah.
CHAIR HOKAMA: Do we have consensus on the proviso?

COUNCILMEMBERS: Consensus.
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CHAIR HOKAMA: Okay, that is moving forward. Anything else under Office of Council
Services Program? Mr. Carroll?

COUNCILMEMBER CARROLL: Thank you, Chair. On Lines 90, 91, and 92 reduce salaries
and wages on those 3 positions. | would like to reinstate the funding on that. That is

for a total of $292,620, and | think itds appr o]
sametime , | 6 ve al r edahynrequesttd goto Committee to give to the Chair to
review the policies and standards of our Counci l
place where we really need to give the scrutiny and decide how we are going to set it
up and if ingseor webhave ® add or what. But we are in a really good

positontodo it,because theydre right dwaswandwe havetthemm f | oo
right over here, and |  think by putting it into Committee is the proper place to make
this type of decision.  Thank you, Chair.

CHAIR HOKAMA: Thank you for your comments and your proposal, Mr. Carroll.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCI LMEMBER VI CTORI NO: Thank you. And | can s
only in 90 -91. The other position has been vacant and | understand you gave the
explanation about the Legislative Analyst and as well as the need for a Committee
Secretary for which almost all the Committee secretaries right now are doing double
task, in other words do ing two Committees. And so | can fully support 90 -91, not 92.
And your recommendation to add a Committee Secretary, Mr. Chair, | can support
t hat . So thatds my-take on that. And

CHAIR HOKAMA: Thank you.

COUNCILMEMBER VICTORINO: --lcandothe mat h very quickIly but that¢
that. Thank you, Chair.

CHAIR HOKAMA: Okay.
COUNCILMEMBER CARROLL: Mr. Chair?

CHAIR HOKAMA: Thank you. Yes, Mr. Carroll?

COUNCI LMEMBER CARROLL: Thank you. And |, bevaugel ad t
the reason | put all three on top there, it doe
That doesndt mean wedre going to fil Comiitteego That
there and decide it i s appropriate, Oditt wainltl thme
that over here. This is not the place to make that type of decision. That is filling, for
fill a position and opening that we have, and | feel strongly that we need to make those
decisions in Committee and be able to look at them there and do it at that time.

Thank you, Chair.
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CHAIR HOKAMA: Thank you, Mr. Carroll. Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Chair, Line 92, delete, this is deleting position and money
and funding or just the funding?

CHAI R HOKAMA: No, t h evéel 6me esda yti mé&l etth arhe -rmanety dne, r st .
| et 6s | usol. TheaGhair is 9eby open  --

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: -t o what is being proposed. Part of you
focus attention on areas that need s  ome discussion, and so what is being generated
outside of meetings and during this meeting regarding this area is exactly what the
Chair anticipated. And | 6m happy to hear this discussion
folks have, you know, paid attention. | d ondt have a problem of Mr.
and that this is something that the Council Chai
open to putting thisback ,because | 6m happy to allow the new
final det er mi nat i emwho they wantdoshireuwho they wantho retain.
ltéds not going to be our decision. They wil/l p
Deputy Clerk, Counci | Services Director, Legi sl

Members that are sworn in on January 2 nd not us. But your Chair is open to this
request from Mr. Carroll on Lines 90 and 91. Any further questions or comments?
Mr. White?

VICE-CHAIR WHITE: Thank you. | would just suggest that we leave the 67 in there. |
understand your commen ts about the secretaries having a significant load , but we
also have a backlog of PAFs , and so we will push forward with the evaluation of
whether the position should be filled as an analyst or a secretary. But | think the,
leaving the 67 in and taking ou  t the increase of 33 provides that necessary flexibility.

CHAIR HOKAMA: Okay. Before we get all confused -

COUNCILMEMBER COUCH: Yeah, 90 and 91.

CHAIR HOKAMA: -l et ds take i,fjandt epdnbysusteepvedl | reach a r
Ms. Baisa?

COUNCILMEMBER BAISA: | was just going to suggest that we might want to do this line by
line and be clearasto --

CHAIR HOKAMA: Yes.
COUNCILMEMBER BAISA: --inorout --

CHAIR HOKAMA: Yeah.
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COUNCILMEMBER BAISA: --because | think, |ércimrwumpeatofdbingsome r s e
adjustments.

CHAIR HOKAMA: And again, Members, thank you for this healthy discussion. And one

thing too, you know, | donot want anyone, whet h
general public to think we do not scrutin ize our own Department seriously either. We

take our job seriously, you take your jobs very responsibly, and part of that is to

review our own requests. And youdre doing a ve
Chair. As it goes to Line 90 and 91, theChairds going to take it in
at one time.

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Do | have consensus to restore?

COUNCILMEMBERS: Consensus.

CHAI R HOKAMA: Ok avy, done. Line 92, the request \
Mr. Whitebds comments on thaththis it & respandible gemstatement.
Any other comments or questions?

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you. And again, not to hold the whole pr ocess up
but again, we have a lot more coming up -

CHAIR HOKAMA: | agree.

COUNCILMEMBER VICTORINO: --and, you know, this is something that we got 33 in there
and you gotéyou can make that decision. Agai n,
cuts,gang, and unl ess youdre going to raise or put al
t hat wonot cover everything that I hear everyorl
goingtogetany more TAT and wedr e n onore franithe gutside sog e t an
youmakethe cal |l s but this is one of them that | agr e
that position vacant because it ds v doralemmider Gecratdrywhere |

know we dire, really in dire need of. And then, you know, the next sitting Council they
can come in and they can look at everything at that point in time. So thank you,
Chair.

CHAIR HOKAMA: Okay, thank you for your comment. Mr. Couch?

COUNCI LMEMBER COUCH: Thank you, Mr . Chair. And
Chairdés anal ysi sks®hecesdarg for, th eperdtenthe Department which
heds ki nd of , heds t he head of . So | 61 | t al
recommendation.
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CHAIR HOKAMA: Okay.

COUNCILMEMBER GUZMAN: Chair? 1 also would like to support the recommendations
from Chair White.

CHAIR HOKAMA: Okay.

COUNCI LMEMBER GUZMAN: I did a report a few month
outstanding and t her e 6hsa vseon onttoobyanePtiele are impodant
i ssues t hat need t o be addr e s s dhd manpoder, the j ust
researchers to get to those PAFs. And so | WO |
keep that or at least restore the Legislative Analyst. Thank you.

CHAIR HOKAMA: Okay. Then dependent upon your direction once we get through this par t,
then the Chair will be happily anticipating your funding proposal.

COUNCILMEMBER COCHRAN: Chair?

CHAI R HOKAMA: Ye s, madam?

COUNCILMEMBER COCHRAN: So back to my initial question then on this line.

CHAIR HOKAMA: Of Line 92?

COUNCILMEMBER COCHRAN:  Yes.

CHAI R HOKAMA: Yes, ma & am.

COUNCI LMEMBER COCHRAN: And so we, the talk is to r
CHAIR HOKAMA: Sixty -seven five one eight, just the money.

COUNCILMEMBER COCHRAN: Just the money?

CHAI' R HOKAMA: That 6s my themaheyr st andi ng, just
COUNCILMEMBER COCHRAN: Okay.

VICE-CHAIR WHITE: Yeah , 6 cause we donot have E/ Ps.
COUNCI LMEMBER COCHRAN: But thereds a | ine
CHAIR HOKAMA: Just the money.

COUNCILMEMBER COCHRAN: -~-stating Legislative Analyst 6and ev
i ne stating Legislative Anal yst and everyone
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CHAIR

justification for the money is because we need legislative analysts. So | mean literally

there is a body and an E/P, | know we dondt say
HOKAMA: And, you know, for me, Ms. Cochran, you look at our current structure,

yeah, itds part of éthe Staffods problem downst ai
Okay. Nor mally we do nG@mmitteasy @kayt 8magaint sa mow that g

you haveéyouéwe have chosGmmittes, we edta® e mdtr e c han
staffing levels, so assignments on who gets what, everybody knows, Budget is a

primary Committee. ltds hard for Staff to doubl
of just Budget a nd Finance. Land Use, zoning is another area that takes a lot of Staff

time and attention on application approvals, making sure processes are squared away

before submittal to Council for consideration. All of you deal with sharing Staff with

other Commit tees as Committee Chairs. It impacts your ability to also perform as

Chairs because of time that the Staff can provide you for your needs. Okay. And at

this point in the current structure , 1 dm unhappy with support, h
evol ved. | @ith the avdy ahpt gegretaries are being given more responsibility

and not enough additional support. And again, we have a lot of analysts compared to

the other balances of the components of Council Services. Okay. So as someone who

has managed operaton s and people and contract s, | &m mak
at this time to assist the new Council in being able to better perform through

Commi ttees and their overall requirements as a |
this proposal. A mpldlosdphy aandGapprogciu t® managgment. | just

share that with you so you can understand why | made the adjustments accordingly.

But part of it was for you to also think about how do you want to adjust Council

Services to better be improved to serve the communi ty. And thatds wha
right now, this healthy discussion. Ms. Cochran?

COUNCILMEMBER COCHRAN: Okay. No, no. And thank you for your comments.

CHAIR

HOKAMA: Okay. Ms. Crivello?

COUNCILMEMBER CRIVELLO: Thank you, Chair. You know we have to as Council people

CHAI

depend on the analysts and as well as the Committee Secretary. | find myself having
to--how can | say --see who, what analyst qualifies to follow through with certain PAFs

and research and what have you. So sometimes | think t hat the structure that we
have does not have full management over the positions that we refer to , to help us
with what need to process. So | find that a little challenging within. So this, that

being said, | need to understand that if we just keep the 66 ,000 [sic], are we saying
that , that 66,000 [sic] will be determined by the new Council as to how they will
expend it or assign the positions to? And is that, does that include a Committee
Secretary?

R HOKAMA: The way | &8m asol andérstagd naster, €hhinan6 7, 00 0
Whiteds comments is this would be part of an a
Administrative Officer on how to expend it. If he feels he needs, he wants to authorize
overtime to allow Staff to develop things for Membe rso requirements, that:
can approach it. If he feels he wants to hire temporary employees to assist , as the
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Chief Administrative Officer , | é@nder this type of budgeting , he would be given the
authority to move forward. He 6 s, what hus Gsswhat thekdepagments are
asking us, flexibility in addressing certain si
withyou how | 6m | ooking at that he wants the abildi
the Members place on hi m assignmeéntsanohesponsilslitestoe St af f
perfor m. That s how I dm reading this, and if 12¢
VICE-CHAI R WHI TE: No, thatds correct. The restor afl
flexibility to deci de wh e thdck the tempdiasy,folksvthaeweh er we
had cut | ast year or whether we bring inéwe use
or an analyst position. So that, so itoés the fI
COUNCILMEMBER CRIVELLO: Okay. Thank you. Thank you for that clarification, Chair.
CHAIR HOKAMA: Ms. Baisa?
COUNCI LMEMBER BAI SA: Yes, thank you very much, Ch
talking about the new Council that will take place in January, unfortunately we have a
sitting Council rightno w and as, till é

CHAIR HOKAMA: Yeah, so half of this money will impact this Council --

COUNCILMEMBER BAISA:  This budget is going to affect  --

CHAIR HOKAMA: Correct.

COUNCILMEMBER BAISA:  --us.

CHAIR HOKAMA: Yes, correct.

VICE -CHAIR WHITE: Correct

COUNCI LMEMBER BAI SA: And so wedve go-t to |ive with

CHAIR HOKAMA: Correct.

COUNCILMEMBER BAISA: --and Il &dm not willing not to do anyth
year, because | think we have some situations here that need to be handled ASAP in
terms of staffing and what wedre doing. And so

only asébecause the newn Jaouaycan dmend thenBudggt, they

can do w hatever they want to do with it. But we have a problem now and so | want to

base my decisions on the things we need to do nc¢
I want to make sure that we have the ability to fix whatever needs to be fixed now.

Thank yo u.
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CHAIR HOKAMA: No, thank you for that. | would just say though, you know, | appreciate
this healthy discussion. I dm open to ,rtbaugt drdimg
going to support then deleting the 33,296.

COUNCILMEMBER CRIVELLO: Soundsg ood.
COUNCI LMEMBER BAI SA: That 6s fine.

CHAIR HOKAMA: But at the same time, Members, as we are asking Mr. Couch because of
his proposal for Clerko6s Of fi csi¢]thdn alsode Utilikeda s k t h
to see if there needs to be appropriate adjustments within the current positions of the
Office of Council Services and that people are in the correct categories, compensation
is at the appropriate scal es. 0 Ca ulspeeferinottoan t el
deal withour own Br anchds Budget amendments if at al/|l p
67,518 do you have consensus to restore?

COUNCILMEMBERS: Consensus.

CHAI R HOKAMA: Ok ay, thatodos fine. The Chair wi | |
the 22,898 and delete 33,296 is what your Chaird6s then going to

VICE-CHAI R WHI TE: Chair, what percentageél donot h ¢
Staff could share with us what the 22,898 represents of the salary increase total.

CHAI R HOKAMA: On our sheetsé

VICE-CHAIRWHI TE: My recollection is that we had put ir

CHAIR HOKAMA: W here are the worksheets? Shelly, you have  the worksheets on that one?
One, | know | held flat any increases for Staff as part of that number, Mr. White. |
kept all Staff at current salaries a nd wages, | did not budget an increases for our Staff.

VICE-CHAI R WHI TE: Yeah, I think we had put in oneéso

CHAIR HOKAMA: Shelly, | mean Ms. Espeleta, if you would share with the Committee how |
arrived at this number.

MS. ESPELETA: Chair, | believe that was the salary adjustments on Page 4 -8 of the Budget
Details on the 1.6 percent increase.

VICE-CHAI R WHI TE: Ok &y1. wove alh,l ilk@mto request restor
itdsél mean when we loown®dk ateall | mean slagdee with
have a concern that with the incredible increases that wedre seeing
we should be leaving ourselves some flexibility.

COUNCILMEMBER BAISA: Yes.
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COUNCILMEMBER COUCH: Yes.

COUNCILMEMBER GU ZMAN: Yes.

CHAIR HOKAMA: | appreciate your comment but just because we are stuck with certain
contractual things | still have a hard time with some of the increases. Okay, but
again, we will make a decision by a body, not by an individual. So again, t his
Committee will make that determination, Mr. White.

VICE-CHAI R WHI TE: And i f | may , Chair? The, you kno
i ncreases. Basically wedve set aside | believe
we utilize that fund s.

CHAI R HOKAMA: T h athinber Branchrthe at you are correct, sir.

VICE -CHAIR WHITE: Yeah.

CHAIR HOKAMA: Ms. Cochran, you had a question?

COUNCILMEMBER COCHRAN: | was scratching my head.

CHAI' R HOKAMA: Oh, okay. O kvea will all takP oun diddayvbreak itoy |, you,
get renouri shed and reenergized O6cause weoll b
youdve heard the request on the 22, 898. You guy

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay.

VICE-CHAI R WHI TE: And, Chair, beforeéon Line 96 | \
proviso, because it weodve been advi sed, | bdlieveé is t he /
undertaking it theyod6ve advised us.

CHAIR HOKAMA: Okay, wait. Before we do that | etd@es | with 94, Letds del

VICE -CHAIR WHITE: Okay.
COUNCILMEMBER CRIVELLO: Consensus.

CHAIR HOKAMA: Because at the end of the day , the Council will decide whether or not we
want to hire the recommendation or not.

VICE -CHAIR WHITE: Right.

COUNCILMEMBER COUCH: So consensus is to delete that one?
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CHAI' R HOKAMA: Yeah. But | wi || still make a push
the way work has been distributed downstairs. I

COUNCILMEMBERS: Conse nsus.

CHAIR HOKAMA: Okay, done.

COUNCI LMEMBER COCHRAN: Sorry, Chair? Chair? Oh w
CHAI' R HOKAMA: We cut the Secretary request add, w
and the money. Okay, 96. The proviso of Council to conside r an audit as explained
by the Chairman is to delete it. The County Auditor is already having that as part of
his new audit plan as wedve been informed. Any

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, done. Civil Defense, did we have anything for areturn?t | d
haveé

COUNCILMEMBER COCHRAN: Me.
CHAIR HOKAMA: Ms. Crivello?
COUNCILMEMBER CRIVELLO: Yeah.

CHAIR HOKAMA: Thank you.

COUNCI LMEMBER CRI VELLO: Y-bou ke owo $it ©i eallytodtrpand i t 0 s I
certify and train volunteers at the same time, and Civil Defense have not been able to
provide that kind of cert training for Lanai a
part -time defense coordinators. | value this because if we have a fi re, we have Fire

involved. Any other kind of disaster or natural kind of situations | believe we need
some sort of, some coordination that will be in full line with our Civil Defense. So |
would like to have this restored.

CHAIR HOKAMA: Okay, thank you . Any other comments?  Thisis Line --

COUNCILMEMBER CRIVELLO: One oh seven.

CHAIR HOKAMA: --107.

COUNCILMEMBER CRIVELLO: One oh eight. Yeah, 107 -108.

COUNCILMEMBER GUZMAN: Thisis apart  -time position.

CHAIR HOKAMA: Oh, you want 107 and 108, mi ss é
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COUNCILMEMBER CRIVELLO: Well , | want to restore the --
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: -. 75 empl oyee at t he amount t hat

expansion position  --
CHAIR HOKAMA: Right.
COUNCILMEMBER CRIVELLO: --at20, 000 é
CHAIR HOKAMA: Sixty -four, yeah.
COUNCILMEMBER CRIVELLO: Sixty four.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: | would like to restore.

CHAIR HOKAMA: Okay. What is your plan to pay for it?

COUNCI LMEMBER CRI VELLO: |l was goi rloputlvae @ralready, 0O poor
but é

CHAI R HOKAMA: Yeah, things |ikeé

COUNCI LMEMBER CRI VELL O: That doesnodt wor k, I know.

CHAI' R HOKAMA: Yeah, poor thing doesndt wor k.

COUNCI LMEMBER CRI VELLO: Yeah. | dm not sur &keat t h
that into consideration on the necessity of having permane ncy even i f it ¢

part -time availability of coordination.
CHAIR HOKAMA: Okay.
COUNCILMEMBER CRIVELLO: Not if we have a disaster, is when we will have.

CHAIR HOKAMA: 1 understand. So , Members, so that we can have consistency as we move
through round two, unl ess you can give the Cha
request, we are not going to go and ask for <con
6Cause I dm not gondgtwo bedngptobd by Staff youd
and you gotta find X amount of dollars. | need you to go give us recommendations
how you want to fund it. I gave you a proposal
provide revenues. | need your re commendations on how you want to pay now for your
adjustments. Okay. Nextrev isit, Ms. Yoshimura?
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COUNCILMEMBER VICTORINO: So -

MS. YOSHI MURA: The next oneé

COUNCILMEMBER VICTORINO: --wh a't did we end up on that one, Ct
CHAIR HOKAM A : Wedre going to wait- until we come up Wwi:
COUNCILMEMBER VICTORINO: Ok ay. |justwas curious, | hadn 6t heard anything.
CHAIR HOKAMA: --funding.

COUNCILMEMBER VICTORINO: Okay.

MS . YOSHI MURA: Line 121, 122¢

COUNCILMEMBER COCHRAN: Sorry. Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCI LMEMBER COCHRAN: Ok g is no conSideratisreod 1087 1 0 8

CHAI' R HOKAMA: No, wedre going to have to return to

COUNCILMEMBE R COCHRAN: No, but | guess for  Ms. Crivello , she just mentioned 107 but
that comes with 1087

CHAIR HOKAMA: Oh, I thought she wanted --

COUNCI LMEMBER COCHRAN: That coincides witht@é

CHAIR HOKAMA: --107 and 108.

COUNCI LMEMBER COCHRAN: I dondotéthatds not what | h
COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER COCHRAN: | s t hat what é

COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER COCHRAN: Sorry, okay.

CHAIR HOKAMA: Yeah, so she wants 40,064

COUNCILMEMBER CRIVELLO: Yeah.
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MS. YOSHIMURA: Excuse me, Mr. Chair?
CHAIR HOKAMA: Yes?

MS. YOSHIMURA: Line 108isnot r el ated to the expansion request
the reflective address signs in Hana.

COUNCILMEMBER CRIVELLO: I just want to return to 107.

CHAI' R HOKAMA: Okay, only 107, Members, wed®re going
VICE -CHAIR WHITE: So we have con sensus on the deletion on 1087?

COUNCILMEMBER COU CH: Heb6s not asking for ité

CHAI R HOKAMA: No, but no, so I 6m asking do we have
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, done. Done. Next area please, Ms. Yoshimura. | think itdos 121.

MS. YOSHIMURA: One twenty -one, Mr. Couch.

CHAIR HOKAMA: Mr. Couch? Corporation Counsel.

COUNCILMEMBER COUCH: Oh, the delete equipment, I 6d I i ke
deleted funding only for the two new positions which means if they have the available
A Account that they wil!/l be able to hire those
equi pment . So thatds why | wanted to return the

CHAIR HOKAMA: We already have consensus on deleting the expansions, Mr. Couch.

COUNCI LMEMBER COUCH: No, youéon Line 119 is dele
positions, sothe 2 E/Ps are still there.

CHAI' R HOKAMA: Oh youdre right. No, yeah, yeah,
looking at the first line -

COUNCILMEMBER C OUCH: Yeah.

CHAIR HOKAMA: --118. So you want to give them back the whole amount?
COUNCILMEMBER COUCH: No, just 10,000.

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?
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MS. YOSHIMURA: The deletion of the equipment is not related to the exp ansion positions,

itds a request for five scanners.
COUNCILMEMBER GUZMAN: For what?
COUNCILMEMBER COUCH: For what?
CHAIR HOKAMA: Scanners.
MS. YOSHIMURA: Five scanners.

COUNCI LMEMBER COUCH: Oh, thatds what t he dfieed et i o
scanhners, it wasndt for the positions? Al l rigt

CHAIR HOKAMA: Okay. Do we have consensus, 121?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER BAISA: Chair?

CHAI R HOKAMA: Ye s, madam?

COUNCILMEMBER BAISA: If | beg your indulgence, you know --

CHAI R HOKAMA: Yes, ma & am.

COUNCILMEMBER BAISA: --1 was not here the day you folks went through this initially so
Il &m trying to follow you as carefully as | can,
decision on each of these lines. All this goes and back forth about what was taken out
and | dm getting | ost.

CHAIR HOKAMA: Okay. Not a problem. Line 122, we had a request to --

COUNCILMEMBER COUCH: That was me again.

CHAIR HOKAMA: --have more discussiononth is. Mr. Couch?

COUNCILMEMBER COUCH: Yeah. | believe in our discussions with Corp. Counsel , they
said that really, you know, they could hire the guy ,but he didndét have an)
di dndét have any say in the negotiations. That o
wrong. I love the idea but é

CHAI R HOKAMA: And thatds why wedre not asking,
proposed here, Mr. Couc h , if you notice it is for services

-57-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 28, 2016

our representatives , whoever they may be , needs an update on the most current
employer pay compensation plan in the State, we, they can get those updated data. If

i tds about racgualhcemponents samparing us to other municipalities in the
same bargaining job description and scale, they wanted to, they can use that for,
those monies for that kind of support information to assist in the negotiations -

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: --i s my wunderstanding. Mr . Whit e, youodr e
have grave concerns about collective bargaining , but | believe that was my
understanding for this monies.

VICE-CHAI R WHI TE: Yeah, t hat 6 s my thinknhe eoncerh bhave isn g a s
that we continually hear that the unions are hiring very qualified folks to give them
information and assistance in their negotiation strategies, and so this is simply an
effort to provide a level of funding that the Administrat ion can utilize in the process of
negotiations. Mr. Couch is right that , that individual would not be the negotiator but
would be able to provide some backup information and hopefully some counseling.

COUNCILMEMBER CRIVELLO: | have a question to that. Did weé
CHAIR HOKAMA: Yes, Ms. Crivello?

COUNCI LMEMBER CRI VELLO: I &m sorry. Did we approp
year?

VICE -CHAIR WHITE: Yes.

CHAIR HOKAMA: We did provide funding and the language was more specific about a
consultant, an individual.

COUNCILMEMBER CRIVELLO: Okay.
CHAIR HOKAMA: | think hearing comments from Mr. Hiromoto from DPS and others , it was

felt that it might be more appropriate for us to assist regarding the type of services and
data that would help support th e employerds position at the tab

for.
COUNCI LMEMBER CRI VELLO: So wedre going to change
specifically foré

CHAIR HOKAMA: Yeah, and that is why if you --
COUNCILMEMBER CRIVELLO: Yeah.

CHAIR HOKAMA:  --the current Line 122 i s about professional serv
individual . ltds for services to assist in | abc
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COUNCILMEMBER CRIVELLO: Okay. All right, thank you.

CHAIR HOKAMA: Okay.

COUNCILME MBER COUCH: Andso --

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: -t heref or e, Mr . Chair, | 1 | wi thdr aw
CHAIR HOKAMA: Okay. Anyone else on this one? Do we have consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, done. Okay . We are under DEéwedre going
Me mber s, and t mgto bremle dNeare jn ®EM. We have a request, 132,
this is regarding Work ~ Day, Malama Maui Nui. You know | propose a decrease. Part
of it is looking at the fund balances ,and 101l 1 put it on my, I 611 t
t his. I would ask you to al |l owvhatdwouldlikecyounre b ack
have is tomorrow | have posted, we have two meetings tomorrow. On the meeting in
the morning where Mr. Baz ha s sent us | think at least six Budget amendments for
Fiscal Year6 16 which ends in pretty much weeks, t her
program area. And so | would like you to see what is happening to that fund, what
revenues are not being realized, and what is the current status of this funds. It is not
a healthy situation. And so youb6re going to se
the request to us to shift money for a fund tha
negative. So | would say th at use that information from tomorrow to help guide you
and make you better informed on how you want to
problems with that, Members?

COUNCILMEMBER COCHRAN: No objections.

COUNCILMEMBER COUCH: No.

CHAIR HOKAMA: Okay, we wi | | return to this. I appreciate
of my responsibility of dragging this out. But | would like you to go through
tomorrowds request. WE tthad hatr,e e sPta,gel &m sur e

like to give me some comment on 138.
COUNCILMEMBER COUCH: Actually | have it down as Ms. Crivello.
CHAI' R HOKAMA: Oh, Il dm sorry. Ms. Crivello?
COUNCILM EMBER COCHRAN: Me too. Yeah,ldo too.

COUNCI LMEMBER CRI VELLO: I dondot recall. |l dm okay.
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CHAIR HOKAMA: Okay, okay . Sheds okay with this. Anyone h
do we have consensus?

COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Done. One thirty -nine, 140 consensus?
COUNCILMEMBERS: Consensus.

CHAI R HOKAMA: Ok ay, done. On e ary,conaet alout thd 4 1 , W ¢
proviso? | think we had consensus on the 392.

COUNCILMEMBER COUCH: Yeah, we had consensus.

CHAIR HOKAMA: Yeah, | just wanted to double check. Okay, we are not going through any
of the Countywi deds, wedimestsaytbeiemdgfthe oyclal ®age e adj u

COUNCILMEMBER COCHRAN: Chair?
CHAI R HOKAMA: Ye s, madam?

COUNCILMEMBER COCHRAN: One six -four, overhead charge. We consensus 0 dhat though
yeah?

CHAIR HOKAMA: Yeah. We had consensus.

COUNCILMEMBER COCHRAN: Out of this pageéokay.
CHAIR HOKAMA: We had consensus on that.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Okay. You know what ,wedre going to break right h

return , we 0 | | hi't \Wpss Sewav &uneé.r S o  Wbhedin recess till 1:30 p.m.
today , Members . .. .(gavel). ..
RECESS: 11:56 a.m.
RECONVENE: 1:42 p.m.
CHAIR HOKAMA: .. .(gavel)... Let 6s get back to order please, Me

got your nourishment, reenergize. So the Chair appreciates all your comments, it does
help us make better decisions, so the Chair welcomes your discussion, your questions.
So | et dWastgveater Pragram, this is under Sewer Fund. | have a return for 174.
Who asked for that one? Okay.

COUNCILMEMBER COUCH: I got both of us.
-60-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 28, 2016

COUNCILMEMBER CRIVELLO: Yeah, no, you go ahead.

CHAIR HOKAMA: Mr. Couch, | would be happy to entertain your --
COUNCILMEMBER COUCH: Thank you, Mr. Chair.

CHAIR HOKAMA: --question or comment.

COUNCILMEMBER COUCH: Thank you, Mr. Chair. My request is to return those two
positions. You know | had Mr. Nakagawa on the, | put him in a tough spot and for

thatl,you know, | apologize to hi m. But you coul d s
his just pain in trying to make a decision on that, and he just had to make a decision
right on the spot. So that meansél think that
for the m. So while | was thinking about only doing one, just his reaction to my
guestion, I would Iike to return both of those |

positions , but | think looking at the condition of all the equipment and the fact that
they said that they were really adamant about having a Wastewater Treatment Plant
Operations Manager, | think thatos, I think itoes

CHAIR HOKAMA: Okay, thank you for your comments. Ms. Crivello, anything you want to
add?

COUNCILMEMBER CRIVELLO: | just was reacting to the actual rust and, you know, the

potential damage that we would have to deal with in the courts or what have you for
that consideration. Yeah.

CHAIR HOKAMA: Okay. Thank you for that. So, Members Couch and Crivello, this is under
Sewer Fund so is there a plan on getting the ¢
from property taxes. Mr. Couch, any thoughts on how you would like us to get the
money for this?

COUNCI LMEMBER COUCH: That 0 ®ctitnllage? wast ewater col |

CHAI' R HOKAMA: That would beéyeah, you would need
into the Sewer Fund because this is under Sewer Fund.

COUNCI LMEMBER COUCH: Ok ay. So | believe your req
the rate increase d to 1.5 percent, is that right?

CHAIR HOKAMA: | am at this point in time supporting after our revi ewof Exhi bi Rate8B, 6
and Feesé

VICE -CHAIR WHITE: Appendix B.

CHAIR HOKAMA: Appendix, thank you.
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COUNCILMEMBER COUCH: Yeah, yeah.

CHAIR HOKAMA: T hank you for the correction. Appendi x B, Rates and Fees
those revenue projections as submitted ,and | havenodt made adjustr
proposals from the Department. So that is wher
numbers, projected numbers for the Sewer Fund, Mr. Couch.

COUNCI LMEMBER COUCH: Oh, Sso you didndot cut the i n
cut it.
CHAI R HOKAMA: No, we di dnot cut . -Chailamd for hiser t ai r

guidance , as well as hearing, you know, advice from Ms. Baisa, Mr. Victorino, you
know, they are our Chairmen or were the  Chairmen of standing = Committees such as
Water so | take their comments very seriously when we reviewed rates and fees. And |

took both of thei r comments seriously in not adjusting the proposal ,6cause they d
with it, t he Department on a more regular basis
taken their comments to heart, supported the Department, and the revs is as

presented, Mr.C ouch. | haven6t adjé&Mrt.edBaa®s number s. So
want to get back to me, you can get back to me on that. But you will see on Line 176,

Members, as we went through CIP, | shifted it from CIP and put it into Ops, the permit
compliance project, the 150, 000 under sewer fees. That 6s
Committee gave consensus on that number already, the 150 for permit compliance

So you know what, Mr . Couch, Ms . Crivell o, I & m

afternoon so you can come back with a s uggestion on how you want to dea | with the
Sewer Fund. Is that all right?

COUNCILMEMBER CRIVELLO: Yes.

COUNCILMEMBER COUCH: Yeah.

CHAI' R HOKAMA: I 61 | g i W give you somes tinma.e Okayi Page. 8. | hav@
aél et ds see, I s hiree\212 avhich & the adjustnterat | had made for the
refuse carts.

COUNCILMEMBER COCHRAN: Me. That must be me.

CHAIR HOKAMA : Ms. Cochran, yeah, you have some questions or comments regarding 212
please?

COUNCILMEMBER COCHRAN: Two one two. Yeah, well, Chair, we spoke briefly about the
middle-si ze r angerénge-ddl e

CHAI' R HOKAMA: The 60¢
COUNCILMEMBER COCHRAN:  --size.

CHAIR HOKAMA: Right.
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COUNCI LMEMBER COCHRAN: And | think |1 6m going to h
thisaroundinregards t o the two sizes of carts. |l dd rath
their feedback, how much is actually needed truly, what is wanted, that sort of thing.
And then as Mr. Miyamoto spoke, if people are wanting to do this and get a lesser rate
6causa istmads !l er cart, you know, then wedre going
But currently what, how they would have to do it is one flat fee regardless of what size
cart you take. So 16d much rather have a | itt!]l
with t he community in regards to this idea at thi:
the discussion on carts here, Chair. isBhe tareal am |
to insert that 25,000 for the Malama Maui Nui recycling, West Maui Recycling
Program or is this an item you would like to wait t i | | after tomorr o\
discussion in regards to this organization?

CHAIR HOKAMA: Yeah,why dondt we wai?2 til/]l tomorrow

COUNCI LMEMBER COCHRAN: Okay, thatdos fine. That ds

CHAI R HOKAMA: Wwng teadédsdo as mu c h and then wfeer tean t o d
morning session which is on the Budget amendments, when we get to the afternoon
session which is back on the Budget proposal,
make the call on final adjusted numbe r.

COUNCILMEMBER COCHRAN: Okay. Just so we can tag this section to -

CHAIR HOKAMA: Yeah. No,no --

COUNCILMEMBER COCHRAN:  --come back to.

CHAIR HOKAMA: --y eah, we 0| | make sure we come back.

COUNCILMEMBER COCHRAN: Okay. Not a problem.

CHAIRHOK A MA; Yeah, so wedl |l make no decision on thi:

COUNCILMEMBER COCHRAN: Right.

CHAI' R HOKAMA: [ really would Ilike you guys to go

happening to the fund as well as the programs that are impacted by it.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: And that will be scheduled for tomorrow morning at 9:00 a.m.

COUNCILMEMBER COCHRAN: The Solid Waste Management Fund or the organization
itself?
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CHAI' R HOKAMA: |l tds the Budget amend nakedare highway u b mi t t
beautification, abandoned and derelict vehicles, how it impacts the Bike Fund,
Highway Fund, Solid Waste Fund.

COUNCI LMEMBER COCHRAN: Oh Solidéokay. Okay.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COCHRAN: Fine. Thank you, Chair.

CHAIR HOK A MA: No, thank you. Anything el se on this
| have a return to 217. Which Member --

COUNCILMEMBER COCHRAN: Me. Oh wait, sorry. What?

CHAIR HOKAMA: --brought up a request regarding the 217.
COUNCILMEMBER CO CHRA N : Twoéwait hang on.
MS. YOSHIMURA: Excuse me, Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHI MURA: This would be the area where Membe
be inserted for the $25,000 for West Maui Recycling Programs.

CHAIR HOKAM A: Okay, okay. This is the area, Ms. Cochran.

COUNCILMEMBER COCHRAN: Right, okay.

CHAI R HOKAMA: Soé

COUNCI LMEMBER COCHRAN: That 6séokay.

CHAI R HOKAMA: Yeah. So yeah, we 8 lolt thé,luadgr 216t dowr
regardingthe di sbur sement s. -We 06 | | consider

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --your request tomorrow.

COUNCILMEMBER COCHRAN: Thank you.

CHAI R HOKAMA: Ok ay, |l etds move to Department of Fi

VICE -CHAIR WHITE: Are we coming back to 218?
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CHAIR H OKAMA: Oh yeah, no, no, thank you. Who asked about contractual services?
COUNCILMEMBER COUCH: Ms. Crivello.

COUNCILMEMBER CRIVELLO: |did. Ijust needed information --

CHAIR HOKAMA: Okay.

COUNCILMEMBER CRIVELLO: --as to who are we contracting? | mean who are we
eliminating these funds from? Or is that just

CHAI R HOKAMA: Okag, witohad she motes on DEM?
MS . YOSHI MURA:: Mr . Chair, t hat was the i ncreaseeéeé
CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: Sorry. That was the increase that was proposed by the Solid Waste
Division. | think that was based on their EKO contract that they had just gotten.

COUNCILMEMBER CRIVELLO: Oh, okay.

CHAIR HOKAMA: Yeah, yeah, yeah, yeah.

COUNCILMEMBER CRIVELLO: Okay, okay.

CHAIR H OKAMA: So the Chair made the adjustment after hearing the various comments. |
mean you all, many of you had comments and concern about the increase of the
contract. We did hear a representative of EKO explain their approach to the contract
response to t he RFP, why they are asking for the increases, and | just made the
adjustment that the  dog should wag the tail and not the tail wag the dog. So | know
that was one of my concerns , but | know other Members shared their points of view
also. So | made the adjustment so you can have additional discussion and see
whether or not the increase to the contract is a fair amount for us to then ask the base
to pay under Solid Waste adjustment S.

COUNCILMEMBER CRIVELLO: Okay. So, Chair, either way | just wanted to know who that
contract monies were for. Thank you.

CHAIR HOKAMA: Any other comments at this time?
COUNCILMEMBER VICTORINO: What page?
CHAIR HOKAMA: Page 8, Mr. Victorino. Th ank you.

COUNCILMEMBER VICTORINO: Thank you.
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CHAI R HOKAMA: Wedre on Line 218.
COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: Okay. You folks have consensus?

VICE -CHAIR WHITE: Chair?

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: My recollection was that the, part of the issue with EKO was and |
donot whet her it applies to the others but par
shorter contract timeframe drove the price up because they were anticipating Anaergia
coming in at a certain po int. So they needed to write off their equipment in a much
shorter ti me. I dondt know i f we have any ass
come i n. | &m wondering whether it makes sense
dondtwe daibduting Bud get but it might be appropriate for them to take
another look at the length of time for the contract.

CHAI' R HOKAMA: That s a very good point you bring
what t his Committee wild|l deci de, e s pesctoadol vy wi
Sundays and all weekends. Forme ,j ust that pretty much increas
know how the Department is going to tell us then the Anaergia contract is still valid.

So eventually, Mr. Ueoka, you need to start preparing ,0cause vy oqtdmeedtog 0 i
maybe give us some advice . Because | think wedre <c¢close

agreement is going to be either terminated or null and void. So be prepared when we
bring it up. Anything else on this one? Is there consensus?

COUNCILMEMBER C RIVELLO: Consensus.

CHAI R HOKAMA: | f thereds not, thereds not. [ me a
on, you know.

COUNCILMEMBER COCHRAN: Consensus.
COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: You have consensus?

COUNCILMEMBERS: Consen sus.

CHAIR HOKAMA: Okay, done. Ok ay. Under Department of Finance
had consensus on that. Accounts we had consensus. Financial Services Program,
Members, Department of Finance, No. 242, 243, 245. Two forty -two is my

recommendation to transfer to Finance one of the positions from Management to
assist RPT for agricultural inspection purposes. Mr. Couch?
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COUNCILMEMBER COUCH: Yeah , that was my revisit request. | understand your
comments and your explanation , b ut | dm goi n fylly tisagree evithptreoset
comments. | would prefer to keep that there. Based on the testimony of several other
departments that actually got some stuff done , and yeah, | agree with you on the one
project that we were looking at was, we had some questions and concerns about. But
I t hink t her e wer e a |l ot of ot her p rirookk c t s d
performance on there. And,y ou know , there was a comment made about if you hire
an architect and the architect, you can terminate the architect. A lot of times
especially in the private sector ,t hey donot show as much respecH
they dondét have the government, the Countyds be:
guite a bit. | 6d rather have somebodtorOfficet ti ng
So | would like to not support the transfer | guess, delete that line.

CHAIR HOKAMA: Okay. We appreciate your comments, Mr. Couch. Others? Any other
comments? Mr. Guzman?

COUNCILMEMBER GUZMAN: Thank you, Chair. If that is the will of the Committee to
transfer that back to the Department of Management, | still would like to advocate for
an agricultural inspector. So I 6m in a dilemma at this point.

CHAIR HOKAMA: Okay.
COUNCI LMEMBER GUZMAN: So thatods where | stand.

CHAIR HOKAMA: We IlI, we appreciate your comment too, Mr. Guzman. | would just refer
you to two things. One is the audit findings, Finding No. 5 by the Auditor to us. Audit
Finding 5, there is no structured process in place to coordinate Capital Improvement
Projects with  other County departments prior to initiation of reconstruction,
rehabilitation , or pavement preservation projects by the Department of Public Works.
That s from the Auditor regarding the CI P, Co
Coordinator position and ho  w the position has changed over the years. The position
was specifically for, to assist in coordination of planned CIP. Administration then
made the position become responsible managing specific project and no longer
coordinating CIP among various depart ments. When you look at the response dated
April 15, 2016 , from the Department of Finance , signed by the Director under Page 3,
No. 3, prior to Fiscal Year 2013 , quarterly status reports on CIP projects were
transmitted to the County Council. These were completed by the CIP Coordinator in
the Department of Management. The Department of Finance relied heavily on these
reports to complete its yearend Countywide improvement plan schedules. Starting in
third quarter of Fiscal Year 2013 , the capi t al Gapitalj Irmprovveénent Project
status reports were no longer tr ansmitted to the County Council; therefore,
information needed by the Finance staff to complete the Countywide Improvement
Program project schedules has not been readily available. So that tells me that it does
not work , what is upstairs.

COUNCILMEMBER VICTORINO: Chair?
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CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you. And again, you always have some wisdom to
add to what wedre trying to deci dlieatoopnesentyiSo | 6 m
in Department of Management? At this point, right?

CHAIR HOKAMA: A position, yes.

COUNCI LMEMBER VI CTORI NO: The position iné

CHAIR HOKAMA: Yes.

COUNCILMEMBER VICTORINO: Okay, thank you.

CHAIR HOKAMA: Yes, sir.

COUNCILMEMBER VI CTORI NO: And youdre wanting to trade t
which many of us feel we need an ag inspector, and especially in RPT which seems
t oé

CHAI' R HOKAMA: Yeah. Thereds one that is vacant

COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: --upstairs --

COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: --wi t h a retirement or resignation of the
vacanhcy. And thatdés the one | am | ooking at t
Division for agricultural é

COUNCILMEMBER VICTORINO: For one ag, for, to be specifically an ag inspector?

CHAIR HOKAMA: In the Ag Program, yeah.

COUNCILMEMBER VICTORINO: Somebody who knows what --

CHAI' R HOKAMA: |l &m gonna all ow

COUNCILMEMBER VICTORINO:  --agriculture is  all about.

CHAIR HOKAMA: --the Director Mr. Agsalog and Mr. Teruya the Administrator to decide -

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --how bestto --
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COUNCILMEMBER VICTORINO: Yeah, yeah. Okay.

CHAIR HOKAMA: --use this position.

COUNCILMEMBER VICTORINO: But that would be our provisoé

CHAIR HOKAMA: For the agricultur e, yeah, for agricultural.

COUNCI LMEMBER VI CTORI NO: For agri-cul tur al i nspecti
CHAIR HOKAMA: Yeah, agricultural component of RPT, yes.

COUNCILMEMBER VICTORINO: --wedve heard it too many times th:
any, when some of these people go out , they have no idea what an agricultural --

CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO:  --operation is.

CHAI' R HOKAMA: So | & m rtmdnt thvowgh oug twd tbp@dnihst@atars --
COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: --to scope it, create the job description appropriately , and then go out and
fill that position without --

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: --adding additional new E/Ps to the County Budget.

COUNCI LMEMBER VI CTORI NO: Ok ay. Ok ay. I see now
with that. So 1611l wait to sheuet wh adto nnbyt ostehee ra Mt
not. | mean along with that explanation you gave from the Auditor. Thank you,

Chair.

CHAIR HOKAMA: Thank you. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. To address the agricultural inspector
issue, lknowin my proposal I had talked about a o0Offic
in, under OED or whatever , and potential, included in my proposal was a potential
description of that office that would, we could write legislation to say look, there are
three differen t Departments right now that require an agricultural inspection ; Water,
RPT, and Planning. Part of my idea is to say look, we depend upon  a lot of agriculture,
okay, so and thereds, witthhe rtetbes qlodasegwigreopetipleH @& S
need to go, say hey, how do | coordinate this, or wh o can | coordinate this with? Kind
of Il'i ke a coop and thereds gotta be an offjce t
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you have an inspector go and say | ook, t hat 60s
rates, you dondt get yauesAgyobaulkdbudbal get the Agri
you donot have a wval i d ofeadffice frpm, doing that Y ansteachad v e

having three separate definitions of what allows Agricultural rates which we do no  w.

So thatdés what | was trying to do is consolidat
t hat empty position and make t hat,bubihshouldldeint he po
an office that has jurisdiction over all other departments , as opposed to if we put it all

in Department of Finance , Pl anning can say oh, t hat doesndt
agriculture ,or Water <can say that doesndt meet our de
what ds happening now, and so we havehertthngwite separ
your , the audit, generally audits arandthenthe t o s
department is usually given a chance to fix those problems. Here we got an audit and

you said okay fine, wedre just goi nghancetotixi $ band

would submit that we would want to give them at least one more year to see if they
can shape up and get some of those audit deficiencies taken care of. Thank you,

Chair.
CHAIR HOKAMA: No, thank you for your comments. For your Chair , Six years is long
enough for me to make an assessment. l-6ve watct

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: --and --

VICE -CHAIR WHITE: Chair?

CHAIR HOKAMA: -1 woul d just sayéyeah, | dm goifisg Holb r eco
on, Me mber s. I appreciate your comment s, Mr . C
| would say though as your Budget Chair , | would prefer to have us consider referring
the general subject to the appropriate standing Committee becauseyour Chair doesnd¢

support the general premise, grow government and it solves the issue.

COUNCILMEMBER COUCH: Understood.

CHAI' R HOKAMA: Okay. And |1 dm not i rted Ojsusto maeddipn gv
plan. If at the end of the Commi t t e e & sd dweodiligence and groundwork , the
wisdom is to create this new office and grow go
that will you satisfy your Chair in that youoOvVe
overlapping what the State should be doing or oth er agencies who has been given
responsibility and authority. We s houlbd rSo t be
once we get that analysis , as your Chair , | 6 m happy to consider tho:

dondt think wedre there yeto.add pdsiiotds ahdicreatg neve t not
and expand government as the solution to a problem.

COUNCILMEMBER COUCH: Thank you, Chair. If | may, Chair?

CHAIR HOKAMA: Yes.
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COUNCILMEMBER COUCH: Thank you. | would ask that the Members take a look at the
proposal, it came with my proposal. If not, | have a copy here along with my provisos
on the other side. At, you kn  ow, if they want to do it at a break, take a | oo
fine, but | do have this information here. | r
community say look, we need so me sort of place to go to do  this, and we need some
consistent enforcement kind of thing. So hearing that and agriculture is ,
90-some percent of our land is ag land. So I think only one person in a, an appointed

personinanof fi ce is not going to be able to handl e.
wedbre going to have 27,000 and 36,000 acres of
to deal with. Andtohave onper sonél mean i f we can shift po

fine too. But I would request --

CHAI R HOKAMA: And | woul dé

COUNCILMEMBER COUCH: --that everybody take --

CHAIR HOKAMA: Yeah.

COUNCILMEMBER COUCH: --alook at this.

CHAI' R HOKAMA: gdingatd just recominend that yes, please follow up when you
have your chance, Members, to |Bwtk vahatMrl. 6 nColucdk
at the, from you as the Members of a Legislative Branch is to start having the
discussion on what should be a County policy.

COUNCILMEMBER COUCH: Right.

CHAI' R HOKAMA: Not the Statebds policy

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: --not the Federalds policy, not the privat
Countyds policy and wh a tinthis manner. Statp Qonstitgtioniisat e r o |
clear on what the State has to provide under this area.

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: Our Charter gives us what is mandated services that we have to
appropriate for priority first.

COUNCILMEMBER COU CH: And I t hink that 0s a val i d, val i
Committee.

CHAI R HOKAMA: Yeah, yeah. And thatoés what I dm hop
help create a policy and the intention of what \

responsibilities. So | appreciate your proposal. Ms. Cochran?
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COUNCILMEMBER COCHRAN: Thank you, Chair. And | support your recommendation here

just to start. But agriculture inspector, so your thought is only in Finance?

CHAIR HOKAMA: Atthis point  in --

COUNCILMEMBER COCHRAN: Purposes.

CHAIR HOKAMA: --time as part of the, what | would think as part of the assessment and

what RPT currently does and we hope to do with our support for expansion in
pictometry, how wedve | ook agd Ewnnow wherel mentioa mpd ne nt
to Mr. Teruya of my concern , he was going like oh real ly, youodore wild.l
additional bodies. But I told him yes ,because heds one ®i vhedd®nas ki
for expansion i ncreases, what h as been the netto the County? M ore monies. He has

produced for us and created us a revenue stream by collecting what was not

coll ectable in the peshatwe arddedreraad me kithar len @& tax

sale appropriate | ands accor di ngfartslare bfaewenue.o r ec o
So | look at this as another way for him to tighten up and make sure that ag is in

compliance with the current laws and rules and regulations.

COUNCILMEMBER COCHRAN: No, and | agree. But | look to Ken Yamamura who is our Ag

Specialist out of OED, how can we he not be utilized in agricultural type, you know,
i ssues? 60cause heos

R HOKAMA: I would say ifé

COUNCILMEMBER COCHRAN:  --our Ag Specialist for this County.

CHAIR HOKAMA: According to the Mayor, yes.

COUNCILMEM BER COCHRAN: We | | I mean heds in that pos.i
Specialist job. And -
CHAIR HOKAMA: Iwould sayt hen, you knowé
COUNC:‘]IILMEMBER COCHRAN:  --that kind of goes in line  with what Mr. Couch is trying to
0.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: We have a body here.
CHAIR HOKAMA: Yeah. And | would say -
COUNCI LMEMBER COCHRAN: We pay for that bodyé
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CHAIR HOKAMA: --that the Mayor needs to talk with Mr. Agsalog, his Finance Director on
how they would like to utilize Mr . Yamamura. | would consider that more an
Administrative decision within the authority of the Mayor since Mr. Yamamura is his
appointee, Mr. Agsalog is his appointee. We think that the Mayor can have that
discussion on how to look at the advantag es of how to readjust maybe
Mr. Yamamur ads assignment a nadd howe througm snaybei witht i e s,
Mr. Agsalog, they can find a way to achieve some of their goals that they would like to.
But | leave that to the Mayor under his authority over his appointees.

COUNCILMEMBER COCHRAN: Okay. And | just wanted clarification on agricultural
i nspector O6cause that can f-all into also, you Kkr

CHAIR HOKAMA: Yeah. | put that inspector --
COUNCILMEMBER COCHRAN: --State ag inspectorsé
CHAIR HOKAMA: --6 wse that was what basically the Ag Working Group term was used --

COUNCILMEMBER COCHRAN: Right.

CHAIR HOKAMA: --bu't I &m happy to make it more flexible =
wedbre not...we need an ag speciali stfsolsthisneone
actual uses, the | ocal knowl edge. I dm happy
recommend. [ just gave a proposal and | dm usi
used during the review of the BF  -70, and the term that was regularly used was ag
inspector.

COUNCILMEMBER COCHRAN: Right. And so is it our kuleana to describe who and what
this person does and its job responsibilities?

CHAI R HOKAMA: No, [ mean i f you feel t o, you know
I dm t hr owi ng tahirse coutmeaadati on. I't doesndt need
an ag specialist is the more appropriate term.

COUNCILMEMBER COCHRAN: Yeah. Okay. No just --

CHAIR HOKAMA: --the language.

COUNCILMEMBER COCHRAN: --alittle more clarification, Chair.

CHAIR HOKAMA: Yeah.

COUNCI LMEMBER COCHRAN: But again 4+ am in support,
CHAIR HOKAMA: Thank you.

COUNCILMEMBER COCHRAN: --my ét hank you.
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CHAIR HOKAMA: Mr. White , then Ms. Baisa.

VICE-CHAIR WHITE: Thank you, Chair . You know theél tend to agre
on this , because in six years , the cost of this Departmen t is in the neighborhood of
$5% million in pay and fringes. And when | look back to the fact that we, you know,

authorized the design money for the building next door in November
you know, wedre not t here yeéng for desifimhfangs far ame t o
nine -story building , and then when they came back and asked for the service center

authorization to buy the property , they listed options. Option ébot h options i nc

reducing the size of the Old Wailuku Post Office Building from nine stories to | think

four or five stories. And option two | believe included the option of using that property

to build a structure not f  or County offices to offset rent but rather for housing some of

the nonprofits that deal with the County which would simply add costs, not offset

costs. Another option that they offered was to lease or sell the property to another
entity to develop . And the last one | believe was leave it as a parking lot until long
term, a long -term purpose can be determined. This is all nine months after we gave

them the design money to build a nine -story building there. So
eitherémy concdoaesnd8ttheem to be a real focus a
I &m sure theydve done well on some projects. B
not stell ar, and so | tend to agree that i tos t
in other directions. And one of theéitds not, wedre not C
things that | found intriguing about your proposal is placing two engineers back in the

Wat er Depart ment , and we were told over the | as
five engineers. An d wedve been putting up with a | ack of
water meter waiting list for a long, long time. So | look at this move as a way of saying

hey, wed6re not getting the performance we might
I 6d s u rteehave soke resources focused on the Upcountry water meter waiting

i st. Because for me thatds the most embarrass

had for nearly 20 years now. Thank you, Chair.
CHAIR HOKAMA: Thank you for your comments. Ms. Baisa ?

COUNCILMEMBER BAISA: Thank you very much. And thank you, Chair White, for your
comments about the Upcountry water meter list. It was brought up in the debate last
night as a question that the community has about, you know, what are we going to do
about that water meter list. And we all know that a lot of the issues have to do with
staff and people to be able to help do the paperwork so that you can make offers of

meters and whatever. So I d6m enchanted with the
knowl edgeable people go back and, you know, help make that happen. But of course

Il dm al so concerned about, you know, al | the CIF
dondt take all/l of that ability to do other CIPs
beena |l ot of t hought given to it, and so itds ki
mother -in-law go over the cliff in a brand new car, in your brand new car. You know

Il dm f or it andéyou know. I dm in | ove with the
and kbdmd of sad about , you know, what do we do ¢
it gets more complicated with the ag inspector
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person because | know thatds a need. You kno\

meeting after meeting , listening to the ag community and listening to the Ag Working

Group and everybody telling us we need ag inspectors and you guys better deal with

this. So | want one of t hose too. So, you
and a hard place and we gotta make some deci sions.
payback to our community. What is the result, what is going to help us the most with

some serious problems like Chair sai d that have been around forever? And I &m
beginning to falonthesi de of | etds get the watawrthepmetepl e

k n

list taken care of , because likehesays ,i t s embarrassing, itds emba

tired of being asked what are you going to do about this Upcountry water list. So if

t hat 6 s g olp thay thend figlree we can deal with the other side. We can get
professional services, we can get other people to help. And so anyway, Chair, | am
really getting to like this more and more.

CHAIR HOKAMA: Okay.
COUNCILMEMBER BAISA: Thank you.

CHAIR HOKAMA: Thank you. And again, Members, for those of you that have been around
with me for years , you know that | try to really think it through before | present it to

you, anything to you. So again, |l &m |1 ooking

persp ective, this proposal is trying to address. All the districts will not get everything

itds askbwmtg If orhink |1 d6ve been fair in trying
programs, fair improvements, fair amount of expansions, new equipment from a

Countywide perspective. Because | like how you folks all think, we are all County
Members representing the whole County, not only your district but you take the rest of

the County responsibly and | appreciate that.

something from a Countywide proposal that is fair to everyone in your district as well

as everyone from a Countywide perspective, and | understand. And like | said, again,
perspective, yes, you haveél have taken thi
proposed inadditi on to the curr enButlyhaweradded, fBbm dhg e t
opposite side of the picture , | have added a lot of things that your district needs from

this current yeards Budget number s. So again,
wedre pgowmodé nt han webdbve, we have been. Some
less than what the Mayor has proposed. Yes, and again, | wish we had that additional

money. I would have |l oved to have that $13.66
And | wou Id prefer not having the nine of us battle on t his floor today how to chop

$14 milion , 6cause | d&dm trying to find a way to bri
Budget finalized tomorrow night hopefully , instead of having us be nine fractionalized

Me mb e casise we cannot agree on how to cut $14 million from the Budget.
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Yeah, thank you, Chair. And again | listen ed to Mr. White
and Ms. Baisa and, you know, | really agree that this has a multipronged approach to
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solving, you know, a starting point to solve the real issue of an agricultural inspector.

You know | agree with you , growth in government has been, and Mr. White and others
have said it many times, out of hand. We keep growing while the rest of the world
seems to be in the private sector decreasing in the number of employees. So | like this

i dea, I think itds a good st epstep, ydukndw, tharext t o
group come in , they may want an agricultural department, go set it up. Make you
sure got al/l the ducks I ined up, go ahead.
say this, that if this helps the Upcountry water meter list the n I dm all, you

even more in favor of this. So | can support this proposal that you brought out. | like

it and | 0611 wait for your, y 0 U, bdcausew hopevouremy y o u

Members can see that this is  just a good step in the right direction. And remember
now, once we 0 r &l said and done , | believe the Mayor has the right to start going
through some of these as a veto, right?

CHAIR HOKAMA: Yes. He has his authority as provided --

COUNCILMEMBER VICTORINO: That 6s hiitge aut ho

CHAIR HOKAMA: --by Charter --

COUNCILMEMBER VICTORINO: Andso  --

CHAIR HOKAMA: --he can do line item vetoes.

COUNCILMEMBER VICTORINO:  --just to bring that up because we may want to go east, he
may want to go west  --

CHAI R HOKAMA: re@ihat 6s cor

COUNCILMEMBER VICTORINO: --and then we have to come back and say this is the way
we want it if we got the six votes. So thank you, Mr. Chair.

CHAIR HOKAMA: Yeah, thank you. And again, | know this is a major consideration.

COUNCILMEMBER COUCH:  Yeah.

COUNCILMEMBER VICTORINO: Yeah.

CHAI' R HOKAMA: I want you to be ready to make a

not quite there yet this afternoon, and | want to be respectful of all your comments.
Whet her we ét he di f f erespestdhats,,allow yowthentime tb come to a

point where when we make the decision ,wedre ready to make the
Mr. Couch?

COUNCI LMEMBER COUCH: Thank you, Mr. Chair. You
are we actually transferring E/Ps f rom one department to another? Are we trying to
do the peopl e? And do weél mean what are our
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thisroute ,i s it wedre just reducing E/Ps from the Ma
the Department of Finance or how does that work?

CHAI' R HOKAMA: We 0 ritefromh Departsidéneof Managgment to Department of
Finance. Noéwhat is the term? What is the righ
MS. YOSHIMURA: So the result would be that it would be a decrease of E/P in the Ma naging

Directorodos Officeé

COUNCI LMEMBER VI CTORI NO: You know, Chair, | donot
work well, | cannot hear her over here.

MS. YOSHIMURA: Sorry, Mr. Chair.

CHAI R HOKAMA: Yeah, wedve been having issues with
COUNCILMEMBE R VI CTORI NO: Yeah, and, you know, | dm t he
CHAIR HOKAMA: -- area.

COUNCILMEMBER VICTORINO:  --away from her so more so, please. Yeah, can you give me
hand signs so | know whatds coming?

MS. YOSHIMURA: So the result would be a decreas e of E/P to the Managing I
with an increase to the E/P in the Water Department.

COUNCILMEMBER VICTORINO:  Thank you, Shelly [ sic].
MS. YOSHI MURA: The positions that the Chair i sé
CHAI R HOKAMA: That 6s for t hersrowo, thatodos for the e
COUNCILMEMBER VICTORINO: Right, right, right. Okay.
MS. YOSHIMURA: The positions that the, has been identified is just the Chair letting you

know where he has made the adjustments from. So that the details is not tied to the

Budget Ordinance, when the Budget Ordinance goes into effect on July 1, 2016. So
the specific details of the exact position is not going to be included in the Budget

Ordinance.

CHAIR HOKAMA: Thank you for that correction of the Chair. Mr. Couch?

COUNCILMEMBER COUCH: But t hat 6s still él me an thereds é
positions?  Maybe not this one but the others, do they move with it or how does
that él guess | dondt knowé

CHAIR HOKAMA: With the Water Department one? Yes, the bodies move with the position.
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COUNCILMEMBER COUCH: We have that ability to do that or is that you just know that
that is what the plan is?

CHAI' R HOKAMA: ltds within our authority.
COUNCILMEMBER COUCH: Itis?

CHAIR HOKAMA: Yes. And the Administration if they have some issues, that is why by
contract they RIF seniority so the seniority counts. They would do a R | iRd if need be.

COUNCILMEMBER COUCH: Which is reduction in force.

CHAIR HOKAMA: Well that was, you know, what the Mayor had already proposed from
Administration one. He  was going to go through attrition and retirements and other
components was his plan to us during Arakawa one on how to address the growing
numbers of County positions. He was going to go through attrition and adjustments.

Mr. Ueoka, you have anythingyou want to comment on? Youdre n
yes.
MR. UEOKA: Yeah, thank you, Chair . |l Om fi ne.
CHAI' R HOKAMA: Ok ay. We 06 | | move on andeée

COUNCILMEMBER BAISA: Chair? Chair?
CHAIR HOKAMA: Yes, Ms. Baisa?
COUNCILMEMBER BAISA: Before you move , | want to be crystal clear.
CHAI R HOKAMA: Yes, madam.
COUNCILMEMBER BAISA: We move those two people from CIP in th e Management Office
back to Water. The pos itions go to Water so they  now have two more authorized
positions and Water pays for them?
CHAI R HOKAMA: Woul d come out of the Water Depart me
COUNCILMEMBER BAISA: Okay.

CHAI R HOKAMA: Yes, madam.

COUNCILMEMBER BAISA: And as far as Management they lost the positions and the
money?

CHAIR HOKAMA: Correct.
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COUNCILMEMBER BAI SA: Okay. Just want to be really clear. Okay.

CHAIR HOKAMA: If we agree to the change.

COUNCILMEMBER BAISA: If we agree to do that, yes.

CHAIR HOKAMA: If we agree to make the move, yes.

COUNCILMEMBER BAISA: Okay, thank you.

CHAIR HOKAMA: Yeah, Wat er Depart ment i s Iits owneéeé
COUNCILMEMBER BAISA: Okay.

CHAI' R HOKAMA: You know, youodr e our Commi ttee Ch
monies --

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: --wi th Mr. Victorino. Ok ay. Letds go to p
COUNCILMEMBE R COUCH: No, 243.

VICE -CHAIR WHITE: Two four three and 245.

CHAIR HOKAMA: Yeah, 243, Service Rep Il, . 7 position. Was that you, Mr. Couch?

COUNCILMEMBER COUCH: Yes.

CHAIR HOKAMA: Yes, happy to hear your comments, sir.

COUNCILMEMBER CO UCH: 1 gue ss three -tenths of the position is funded by the State , and
as Mr. Vil a pointedout ,i t6s hard to do something with a t
would, he requested and was pretty stro ng in his request for the seven -tenths of a
person to be addedtothatso hecanhaveafull -t i me person, so | dm aski

CHAIR HOKAMA: Okay, thank you for that request. Others, anyone else has something they
want to share? I'tds my regul ar stance regardincg

COUNCILMEMBER COUCH: Yeah.
CHAIR HOKAMA: | think they should pay for this whole position.
VICE -CHAIR WHITE: Yeabh, if we had that $13.6 million , it would make this one real easy.

CHAIR HOKAMA: Well , | was looking at it from the other way. You know | mean, you know,
the Governor has a unique sit  uation | wish we had. He has a potential $1 billi on
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Carryover, okay. | would love to have that problem so | can look at this kind of things
in a different ' i ght and different attitude, I
Carryover/Savings.

COUNCILME MBER VICTORINO: One point one billion.

CHAIR HOKAMA: Okay, Members  --

VICE -CHAIR WHITE: So do we have consensus  --

CHAIR HOKAMA: --lleaveit --

VICE -CHAIR WHITE: --on that?

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: --toyou, youwanttor estore this money, .7?

VICE -CHAIR WHITE: No, delete.

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

VICE -CHAIR WHITE: Two forty -five.

CHAIR HOKAMA: Two four five.

COUNCI LMEMBER CRI VELLO: |l dm okay.

CHAIR HOKAMA: | made the adjustments regarding the Ops.

COUNCI LMEMBER CRI VELLO: l dm al l right. Di sregard

VICE -CHAIR WHITE: So consensus?

CHAIR HOKAMA: Consensus then?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, thank you, Members. Okay, we will return to 242.

COUNCILMEMBER COUCH: Yeah.

CHAI R HOKAMA: Yeah. [ want , for those that woul d
conside ration, please do so. Line 264, | have a request for return. This is where |
kind of put, | umped a poté
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COUNCILMEMBER COUCH: We have consensus.

VICE -CHAIR WHITE: | thought we had consensus.

CHAIR HOKAMA: Oh, thank you.

COUNCILMEMBER VICTORINO: Yeah,we €

CHAI' R HOKAMA: |l dondét know why | had it under a re

COUNCILMEMBER COCHRAN: Which one?

CHAIR HOKAMA: |take that back. Thank you so much, Members.

COUNCI LMEMBER VI CTORI NO: Thereds nothing on this p

CHAIR HOKAMA: Two seventy -five, t he transfer.

COUNCILMEMBER COUCH: Mr. White.

CHAIR HOKAMA: Number ten.

VICE-CHAIR WHITE: Yeah , that was just my issue with transferring cost to the business
andét he business community when we dondt <charge
And because,|Iwen doemdsbtonably comfortable with trar
Fund to make up for it an  d keep the tipping fee lower. But if the, if everybody else

wants to do it, thatoés okay.

CHAIR HOKAMA: No, but | appreciate you bring up a valid point, Mr. White, and | take it to
heart.

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: Almost valid point. There are residents, anybody in a condo
that also pays the tipping fee.

VICE-CHAI R WHI TE: | dm not éno, b-u t theydre handled by
COUNCILMEMBER VICTORINO: Private.
COUNCILMEMBER COUCH: A private business.

VICE -CHAIR WHITE: --commercial hauler.
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COUNCILMEMBER VICTORINO: Yeah, private, yeah.

VICE-CHAIRWHITE: | 6 m s dréry.

COUNCI LMEMBER COUCH: Yeah, ©O6cause | am paying that
VICE -CHAIR WHITE: Yes.

COUNCI LMEMBER VI CTORI NO: b eYceaalhs e byudu &rheatpbrsi vat e.

CHAI' R HOKAMA: Okay, okay. Letds get underWhitepont r ol
you have the floor at this time.

VICE-CHAI R WHI TE: No, I dm fine.

CHAIR HOKAMA: Okay, Mr. Couch, you have something you want to add?
COUNCILMEMBER COUCH: No, that was it.

CHAIR HOKAMA: Thank you. Mr. Victorino?

COUNCILMEMBER VICTORINO: No, just the point about private and public, you know,
therebds a difference.

CHAIR HOKAMA: Absolutely.

COUNCILMEMBER VICTORINO: And the tipping fee was put on the private , because they
donot pay that we pay each mont h. You kambw we
they pay a tipping fill  which is basically what the private company puts as their refuse
bill. Am | correct?

VICE -CHAIR WHITE: No . Excuse me.

COUNCILMEMBER VICTORINO: No? Go ahead.

CHAI R HOKAMA: You know what, I o1 | all ow vyou f o
conversation but wedre going to keep moving o
consensus ,we &re going to move on.

VICE-CHAI R WHI TE: -- | wondt

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: --speaklong but --

CHAIR HOKAMA: You may have a comment.
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VICE-CHAIR WHITE: --the trash that goes from my hotel to the dump is subject to a pickup
fee --

CHAIR HOKAMA: Correct.

VICE-CHAIR WHITE: --because the Maui Disposal picks it up, charges us --
COUNCILMEMBER VICTORINO: Right.

VICE-CHAIR WHITE: --for the hauling.

COUNCILMEMBER VICTORINO: Got it.

VICE -CHAIR WHITE: So they take place of the, what the residents charge o r are charged for
their pickup. But when Maui Disposal gets to the dump , they pay a tipping fee.

COUNCILMEMBER VICTORINO: Right.

VICE -CHAIR WHITE: When the County trucks bring the residential trash to the dump , there
is no tipping fee.

COUNCILMEMBER VICTORINO: Okay.
VICE-CHAI R WHI TE: So thatodés the difference. So any
continuing to increase the tipping fee , because it puts a larger burden on the, on all of

us that have to send our trash through another means.

CHAIR HOKAMA: The non -residential component.

VICE-CHAI R WHI TE: Wher eas t he residenti al guys do
suggesting they should get charged ,because thatdés as Mr. Couch
when we end up with trash on the side of the ro ad.

COUNCILMEMBER BAISA: Right.
COUNCI LMEMBER VI CTORI NO: Thatds correct.

VICE-CHAIR WHITE: So | have, | understand the rationale for not charging the residential
guys. But I 6m just saying if wedre not going toc
charge the other guys as much, so.

CHAIR HOKAMA: No, | see your perspective. Obviously my perspective was to increase the
fee. Mr. Couch?

COUNCILMEMBER COUCH: Thank you. And | believe we had some discussion with the
Solid Waste management guys that the residents dondt pay full
cost for the pickup. In fact that the General Fund or everybody else helps subsidize
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that to the point where  they, you know, when they , getting to the 3 -Can Plan they put

that same amount of subsidy in the 3 -Can Plan so there is a subsidy for the residents,

and I 6m fine with that. And 1 dm also fine with
point but | still will support your increase.

COUNCILMEMBER VICTORINO: And, Mr. Chair, one more question.
CHAIR H OKAMA: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: This 80 to $81, does that cover the full true cost of what
the tipping fee should be or is that still s h

remember them talking but | dondt remember the r

CHAIR HOKAMA: Yeah. | believe we have had corres  pondence but the 81 is to break even.

COUNCI LMEMBER VI CTORI NO: Break even. Ok ay, i tos
break even.

CHAI R HOKAMA: No, itds to break even.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: Thank you, Chair.

CHAIR HOKAMA: Okay. Do you have consensus on Line 2767

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, thank you.

COUNCILMEMBER COCHRAN: And, Chair?

CHAI R HOKAMA: Ye s, madam?

COUNCI LMEMBER COCHRAN: Bumping up to 271, t hat 6s
t o t he hgsupplengental transfer to Golf Fund. You wanted to revisit that one
yeah? Is that right?

CHAIR HOKAMA: No. No, no, no, no.

COUNCILMEMBER COCHRAN: No?

CHAIR HOKAMA: No.

COUNCI LMEMBER COUCH: You said wedre going to come
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COUNCI LMEMBER COCHRAN: Yeah weodr e going t o C 0ome
comments --
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN:  --back in the day.
CHAIR HOKAMA: And thatds again dependent uponéat t hat p
upon how we looked at  --
VICE -CHAIR WHITE: Fees.
CHAIR HOKAMA: --some of the things like the fees. So now that we know you folks have
had, wedve had basi c conmates ptsdensraten-t he t wil i ght
COUNCILMEMBER VICTORINO: Half -day rate.
CHAIR HOKAMA: --the 3:00 p.m. rate, now we can calculate the revs and make the
adjustment on the transfer. But | wanted us to get some direction from the, you , the
Committee Members on how you folks wanted to look at those proposals in
Appendix B as it regards to the revenues for the Golf Course Program. And now, we
have a sense now --
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --after the review. So yeah, thank you for that reminder.
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: Yeah, but that was the basic is we wanted guidance from you folks on
rates and fees so we can adjust the transfer amounts --
COUNCILMEMBER COCHRAN: Okay, thank you, Chair.
CHAIR HOKAMA: --from General Fun d to Golf Fund. Okay, thank you.
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: No, thank you for the reminder. Yes, sir?
COUNCILMEMBER VICTORINO: You know you th ink out of the box alotof ti mes and you
said about éand | 6 mright hére bdutt loleknoofabouttlike ave Have the
idea of now our County crews paving and maybe even going out to bid for other
contracts and all that. Is there any rule that prohibits the County from bidding on

Mr. Whiteds or any condo mkethat? Istheraa ride Wt. h | Uegka }-
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CHAIR HOKAMA: Mr. Ueoka --
COUNCILMEMBER VICTORINO:  --is there a law?
CHAIR HOKAMA: --can you make, give us some guidance or some comment?
COUNCI LMEMBER VI CTORI NO: 6Cause Mr . @mostéehoffi o shaki

| assume that he has some kind of knowledge, but can you tell me please?
CHAIR HOKAMA: Mr. Ueoka, can you give us a comment at this time?
MR. UEOKA: Il &m not sure i f we would be bidding on

COUNCILMEMBER VICTORINO: Not so much bidding | go to Mr.
okay, the County can do it for this amount.

MR. UEOKA: We ll, we wusuallyéthat would be kind of bidding

more wedd take it in as our, you ik&kwestaried dnig par t
commercial trash pickups for everyone and, you know, you guys set it up in your rates
and fees. But é

COUNCI LMEMBER VI CTORI NO: I mean okay, | just wante

MR. UEOKA: You can do it that way.

COUNCILMEMBER VICTORINO: Yeah.

MR. UEOKA: But as far as us bidding on wor k, Il dm n

COUNCILMEMBER VICTORINO: Well , the reason | use the word bid, many times --

MR. UEOKA: Yeah.

COUNCILMEMBER VICTORINO: --hotels and, you know, they have that. So | mean
Mr. White wants to move on , but | just want to get the facts so the public understands
okay. | mean everybody wants to explain so | want the public to understand that we
technically could do it if we wanted to , but we choose not to at this point in time.
More or less.

MR. UEOKA: That sounds correct.

COUNCILMEMBER VICTORINO: Okay.

MR. UEOKA: Thank you.

COUNCI LMEMBER VI CTORI NO: Thank you. That 6s al |
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CHAIR HOKAMA: Yeah. I think we might need to make some adjustments in our collective
bargaining agreements, Mr. Victorino. But our sister counties are part of ASFCME

Federation which is what our unions are a part of --
COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --nationally. So Indiana, those counties because they went through the
same thing like us, privatization of County services, but those counties up there also
have responsibility of the interstate. So what Indianapolis did was set up two crews,
both were given equal responsibilities to repave county property and countyéth
interstate.

COUNCILMEMBER VICTORINO: Right.

CHAIR HOKAMA: And what the county did was told then to each crew, which crew,
whichever comes in under budget ahead of schedule will get a percentage of the
savings as a one -time bonus. So th ose crews perform under their ~ ASFCME contracts
like our people and the winning crew got a bonus by coming in ahead of schedule and
under budget. So that had set off for Indiana then from the private sector a request
on why the county c¢ oarhodeno@ privatetcentracts bedause of the
performance. But thatoés not the purpose of the
was to take care county requirements, not --

COUNCILMEMBER VICTORINO: Right.
CHAIR HOKAMA: --private sector requirements. But that came almost reverse privatization
in that state , because the government employees performed better and cheaper than

the private sector.

COUNCILMEMBER VICTORINO: And thank you, Chair, for th at clarification because at
NACo that was brought up. That has been brought up in the past. Thank you.

CHAI R HOKAMA: Thank you. Okay. Okay, weodgoieg goi n.
to skip Countywide costs. Again as mentioned ¢
once we get cl oser. So |l et me direct you to pac

COUNCILMEMBER COUCH: Mr. Chair -

CHAIR HOKAMA: Yes?

COUNCILMEMBER COUCH: --we had € on 281.

CHAIR HO KAMA: Two eight one.

COUNCI LMEMBER COUCH: Mr. White and | both had aé

CHAIR HOKAMA: Oh okay, yes. Mr. Couch, your question on -
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COUNCILMEMBER COUCH: And I think --

CHAIR HOKAMA: --Self-Insurance?

COUNCILMEMBER COUCH: --we talked about this and we may ha ve to go into executive
session on that. | think we talked about that on this. | know why you put it in there
but there 0 s €

CHAIR HOKAMA: Yes.

COUNCI LMEMBER COUCH: I dondt want to say much mor e

CHAIR HOKAMA: Okay, yeah. Yeah.

COUNCILMEM BER COUCH: So maybe, you know, at the end of the whole thing --

CHAIR HOKAMA: All right.

COUNCILMEMBER COUCH: --if we get a chance we should -

CHAI R HOKAMA: That dos fine.

COUNCILMEMBER COUCH:  --discuss that.

CHAIR HOKAMA: Andyou folks  know why | made the adjustment here.

COUNCILMEMBER COUCH: Yeah. And | have some comments on that.

CHAIR HOKAMA: Because of issues  --

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --amendment s. Okay. That 6s fine, Mr . Cou
Department.  You know we appreciate it, the Chief did participate with us yesterday
and gave us his comments on the adjustments. A

comments. One of my thoughts though, Members, again, we gave them an

accreditation position, they cho  se to change that position and do something else. Now

theydre coming back and saying they need the acc
Council only so many times with this shell game. So, Members, how would you like to

approach this expansion reque st of four new positions? Mr. White?

VICE-CHAI R WHI TE: Thank you, Chair. I 81l just say i
is up by 42 percent just since 2013, so | agree with your restricting the growth there.
And, you Kknow, 0 n ¢ ecostaofyjasi payroll dne féinges for Maui County
from 2013 to 2017 is going to grow by al most $6!
money. So, you know, wedre talking smal/l numbe
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adds up in the end to a very, very sign ificant cost increase that all the taxpayers have
to reach into their pockets and take care of. | have a challenge going back and asking
people who dond6t have the kinds of fringreash and

into their pockets and keep putt ing money forward. So I dm in
cuts here because | think itds appropriate, and
the job with fewer people. And I think we have a right to ask them for that assistance.

Thank you.

CHAIR HOKAMA: Th ank you. Other comments? Mr. Couch , then Mr. Guzman.

COUNCILMEMBER COUCH: Certainly not on that. Just | got a comment from Akaku that
they request that the Members get a little bit closer to the mic so the public can hear.

CHAIR HOKAMA : Thank you fo r sharing that. Mr. Guzman?

COUNCI LMEMBER GUZMAN: Thank you, Chair . | Odm a | it
the fact the last time  that we gave this p osition at the, as for the Accreditation
Manager, it was so far out in terms of thei r, 1 guess their ability to finally get
accredited. But accordingto Chief ,he was saying that theydre in
get accredited and that | believe he said that they were, they had already gone to the
mainland and | guess a team was coming here within the next month for the
accreditation finalization, things | i ke ytateat .
now prepared to | guess  have this position ready , available , and be used. So | did pose
the question to Chief whether battalion, whether he would prefer a Battalion Chief or
the Accreditation Manager and he said it was up to us. But | basically gave him a
message, itds going to be orng,ldm thuestotglobearmn.g t®o
Accreditation Manager instead of the Battalion
Thank you, Chair.

CHAIR HOKAMA: No, thank you for your comments, Mr. Guzman. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. Thank you, Mr. Guzman. Is there a
dollar amount attached to that body? Do we know how this breaks down?

CHAIR HOKAMA: Yeah. We have it in our worksheets, Ms. Cochran, how much the --
COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --Chief would be --

COUNCI LMEMBER COCHRAN: Andéokay.

CHAIR HOKAMA: --compensated.

COUNCI LMEMBER COCHRAN: And, Chair, | hear your fru
been occurring, you know, ongoing, but | see them really hitting their, that goal line
and reachingt hat point where as Mr. Guzman statad. A
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nice effect to have this Department in that status or that stature along in lines with

our Police Department i s atthispontl|wan insuppbrnatsots o | 0 m
reinstate th is Accreditation Manager for Fire. Just | think they are truly ready.

Unfortunately back when they asked ,they werend6t and maybe they
thetime ,but now | think they can utilize this. | O nm
have three bodies that actually make sure that , that entire Department stays up, you

know, on, stays at that level. And these are our County core services that | really hold
in high regard and esteem and pride for this County. And so those are my thoughts at
this point, Chair. | want to support Mr. Guzman in his proposal.

CHAIR HOKAMA: Thank you for sharing your thoughts. Ms. Baisa?

COUNCI LMEMBER BAI SA: Thank you very much, Chair.
trying to trim here and how hard it is, but this Acc reditation Manager, | really would
like to see it to the final, to the finish line. You know | was here from years now when
webve been talking about getting a team and get
and on and on. And, you know, having partici pated in accreditation at MEO . | am
very familiar and of course not at the Fire Department level but of what it takes to
obtain an accreditation , especially for this kind of big Department that is so
multifaceted and whatever . And people have spent countl ess hours and effort and
money and the meetings, the paperwork, the coordination, the writes, the rewrites, the
submi ssions, resubmi ssions, whatever. I really
it now. | would so like to see it, you know, finally mak e it. However, there is a caveat
and the caveat is when they make it , they, you have to maintain it. Because all the
policies, all the paperwork you send, all the reporting, all that has to stay in place.
Because when they come back and look , they bette r, you know, everything better be
updated and up to  Hoyle. So this cannot be wedre going t
now we dondt have to think about this anymore.
that you maintain that standard. And | see the Police Department, they go over and
over, you know, tryingto ,6cause the teams come back and dou
not a one -time investment, this is going to be an ongoing investment in maintaining

that standard. And I think we have to look at it as long t er m, itds not just
one time.
CHAIR HOKAMA: Thank you for your comments . Others?

COUNCILMEMBER VICTORINO: Chair? Real quickly.
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: | agree that, you know, | share your frustration, we give O0em

a position and they use it for something else. So | hope we can put some kind of
proviso that this time this Accreditation Manager is actually what this position is going

to be and not a Battalion Chief or something else. Okay. No ,Serious, youdre |
but, you know, this is frustrating and | share with your frustration ,06cause ot he
departments do this, do that to us time and time again. And then they come back the

next year wanting another or the same position , and | thought we gave it to you last
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year or the year before Ten years | 6ve seen t
I dondt think thatodos fair. But 10611 g g wilvgot h t h
like Mr. Guzmansaid ,over the goal Iwinteh. t hladtm h aBpupty i f t he
to do that then | think we have another chall er

Thank you, Chair.

CHAIR HOKAMA: Okay, thank you. Anyone else would like to share a comment or if you
have a question regardingt he request ? Ok ay, l dm just going
consensus for Accreditation Manager?

COUNCILMEMBERS: Consensus.

VICE -CHAIR WHITE: No.

COUNCILMEMBER COCHRAN: One no.

CHAIR HOKAMA: Okay.

COUNCI LMEMBER BAI SA: Whodés the no?

COUNCILMEMBER COCHRAN: White.

CHAI R HOKAMA: We 61 | come back and next pass we wi l
justéso thank you very much. And | appreciate &

COUNCILMEMBER COCHRAN: And, Chair?

CHAI R HOKAMA: Yes, madam?
COUNCILMEMBER COCHRAN: And upon our return ,maybe just a doll ar él
would be for Mr. Guzmantofindhowhe &6s paying, what kind of <chec

out of his pocketbook for this one.
CHAI R HOKAMA: We | | yeah-; wedl |, we can get it
COUNCILMEMBER COCHRAN: Yeabh, just for when we return.
CHAIR HOKAMA: --from the Details. Yeah.

COUNCILMEMBER COCHRAN: Yeah. Oh right. Okay, thank you, Chair.

CHAI' R HOKAMA: Yeah, yeah. One thing | just want
going to see a Fire amendment tomorrow for this current year. And so if | remember
t he dat a correctly, [ t hi nk it ods from 2009 t o
compensation for our, some of our firefighters, it went from 71,000 more or less plus
dollars, so with the new contract with BOBI pay and whatnot , it goes to $156,000.

Thatdés a big doubl e |jump i-year spannp eyeas spani Okay. ov e r
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That s the kind of i mpact your Chair is trying
appropriate revenue streams and what | feel is going to become unbearable to the base
pretty soon with this kind of continued contracts that wedre not really can
the private side. Mr. White?
VICE-CHAIR WHITE: Thank you, Chair. The, in the Details ,itshows Il dn assuming it

8-month funding at 63,4 which would put the annualized number at about 95,000.
CHAIR HOKAMA: Ninety -five thousand.
VICE-CHAI R WHI TE: Pl us fringes ofé
CHAI R HOKAMA: No, |l &m cal cul ating with the fringes
VICE -CHAIR WHITE: Pardon?

CHAIR HOKAMA: | was calculating with the fringes. So | think my range came from 71,000
plus to over 150,000 during that span of increase regarding compensation and fringes.
Okay. Letds see, next | Whatalid you leaxet 3437 i Yieah, 34@ x t i
Members, Ocean Safety.

COUNCI LMEMBER CRI VELLO: Wedre going to revisit on
CHAIR HOKAMA: You heard the Battalion Chief give his reason why even with the transfer
why they need additional positions to make it work. You heard the Chief s aying he
would like to try and take this to another level of performance. But the current level is
still a safe l evel of éwhat we present current
reasonable and acceptable levels. We are not in a deficiency or a unsafe si tuation as |

understand it. Members, comments on this area that you would like to bring forth at
this time? Ms. Crivello?

COUNCI LMEMBER CRI VELLO: Thank you. Chair, I t hin
we were--and you know, maybe it ds c hyestegdayd-if svée weceeoing to try
and go in executive session for some | egal revi
with the budget for this particular |l ine item.

CHAIR HOKAMA: | would say if the Members, you the Members, have a specific thing that in
your request s to the Chair then | can make an appropriate ruling whether executive
session is, would be required or not. As much as possible we all would like to operate
in the open, but there is times when i t is appropriate regarding the liability
responsibilities and requirements of this County and this Committee to perform , that
we can consider executive session under Hawai
dependent upon the request s and guidance from Mr. Ue oka with the Chair ,t hen we&l |
make the ruling and the call on executive session. So unless you present the Chair
with a specific request so | can make a ruling,
front of everybody. So -
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COUNCILMEMBER CRIVELLO: Ok ay . No é
CHAIR HOKAMA: --but | d6m happy to consider.
COUNCI LMEMBER CRI VELLO: I dondt have a gdestion.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER CRIVELLO:  --1 had that note. Yeah.
CHAIR HOKAMA: Yeah ,yeah.
COUNCILMEMBER CRI VELLO: Because | think someone brought it up.
CHAIR HOKAMA: And my thing is if you folks want to and itds an appropri a
would say we are happy to go into executive session for those purposes. Is there any
request at this time for suchac  onsideration? Okay.
COUNCI LMEMBER COUCH: Mr . Chair, I believeé
CHAIR HOKAMA: Yes, Mr. Couch?
COUNCILMEMBER COUCH: | know | mentioned it at one time as well. | got some answers
from the Fire Department. | still have some questions that | would rath er ask
Mr. Ueoka in executive session regarding what was said.
CHAIR HOKAMA: Okay. And the questions pertain to é
COUNCILMEMBER COUCH: Probably  --
CHAIR HOKAMA: You gotta give us something so we can -

COUNCILMEMBER COUCH: -1 i abi lity oné

CHAIR HOKAMA: --look at the components of the statute that allow us to enter into
executive session.

COUNCILMEMBER COUCH: Sure. It would potential liability if any. If, depends on what we
do in here , what the potential liability would be to the County.

CHAIR HOKAMA: Okay.
COUNCILMEMBER GUZMAN: I...Chair?

CHAIR HOKAMA: Yes, Mr. Guzman? Happy to hear your comments.
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COUNCI LMEMBER GUZMAN: I think it was al so rel ated
knowé
CHAIR HOKAMA: Yes, Mr. Guzman?
COUNCILMEMBE R GUZ MAN: When we have the jet ski oper at
911 issues out in the ocean and there was aé

CHAIR HOKAMA: Okay, the liability issues of --

COUNCILMEMBER GUZMAN: Yeah, yeah.

CHAIR HOKAMA: --our empl oyeeé

COUNCILMEMBER GUZMAN: And then there was  --

CHAI R HOKAMA: Okay, thatds fine.

COUNCILMEMBER GUZMAN:  --issues on | think the BU 14 versus BU 3| believe --

CHAIR HOKAMA: Right.

COUNCILMEMBER GUZMAN: --agreements and all that stuff, and how they were going to
deal with that.  And Chief kinda gotinto it , but we were limited in the discussion. So |
think there were some questions that remained unanswered.

CHAIR HOKAMA: Okay. | would say we have about eight to ten components under State
Statute that the Chair can consider executive session. From what | hear and if you
folks do provide a motion then the Chair is happy to consider execu tive session under
92-5(a)(4), Subsection 4 which the statute allows this Committee to enter into
executive session to consult with  our legal counsel on questions, issues pertaining to
the powers, duties, privi leges, immunities, as w ell as liabilities of the Council , the
County, and this Committee. Soé

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMB ER VI CTORI NO: Before we do that, woul d
mentioned the Chief started but then kind of gc
need him there to kind of help us explain? Be
maybeé

CHAIR HOKAMA: No, so if we do have --

COUNCILMEMBER VICTORINO: Yeah, we would call him up , right?
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CHAIR HOKAMA: --authorization to go into executive then we are going to make appropriate
notificationsto  --
COUNCI LMEMBER VI CTORI NO: Okay, so wew8re not going

CHAIR HOKAMA: --the appropriate personnel. We would wait until appropriate personnel is
present --

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: -i f it ods part of t he requirements t o (
Mr. Victorino.

COUNCILMEMBER V ICTORINO: Then I hav e no problem with that. | move, Mr. Chair, to go
i nto executive session. That 6s fine.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: Second.

CHAIR HOKAMA: There is a motion and a second for executive session on i tem under Ocean
Safety Program , Budget L ine 343. The Chair will rule that the motion is valid under

Section 92 -5(a)(4), Hawaii Stat e Revised Statutes. Mr. Couch?

COUNCILMEMBER COUCH: Thank you. Which is fine, | &m supportive of doing
gonna do the othe r one too or we do that later?

CHAIR HOKAMA: No,| é f wedr e gonna ssians,¢warna dotit one émes e
COUNCILMEMBER COUCH:  Exactly.

CHAI R HOKAMA: Se | dm gonna

COUNCILMEMBERCOUCH: So this one woul dé

CHAIR HOKAMA: --deal wi t h hapbyitsconsidet others --
COUNCILMEMBER COUCH:  Gotcha.

CHAIR HOKAMA: --under the appropriate component of law. Okay, any other discussions o f
this motion before you , Members? If not , allin favor of the motion ,say d@aye.

COUNCILMEMBERS: Aye.

CHAIR HOKAMA: Opposed s aQk aoyn,o0.ndi ne oOayes. O
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VOTE: AYES: Chair Hokama , Vice -Chair White and
Councilmembers Baisa, Carroll, Cochran, Couch,
Crivello, Guzman, and Victorino.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.

ACTION: APPROVE; RECESS open meeting and CONVENE
executive meeting.

CHAIR HOKAMA: There was a minimum of six affirmatives by , to pass this motion so we
have nine. So we shall enter executive session upon the Chair calling recess at the
appropriate time to enter into executive session. Okay, other conside rations?

Ms. Baisa, you had something?

COUNCILMEMBER BAISA: No, I misse dit. | was trying to get specifically wh at line we were
gonna discuss.

CHAIR HOKAMA: Three forty -three, ma 6 a m

COUNCILMEMBER BAISA: Three forty -three é

COUNCILMEMBER COCHRAN:  Just the whole program.

COUNCILMEMBER BAISA: The whokhyettloat 0 slneetled to hear.

CHAIR HOKAMA: Yeah, yeah. My thing is if wedre gonna
flexibility for, to allow your q uestions in executive session.

COUNCILMEMBER BAISA: Okay, | just wanted to be clear. Thank you.

CHAIR HOKAMA: Yes, thank you. Mr. Couch, did you h ave another request for exec?
COUNCILMEMBER COUCH: Yes, and | dondét know theé
COUNCILMEMBER COCHRAN:  Oh, wait.

COUNCILMEMBER COUCH:  Oh, sorry.
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COUNCILMEMBER COCHRAN: | havea --

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: --comment on this section and this item right now. Chair,
SO i n regards t o. Jf e.vle r ¢ 0 m @drecdivinge & -mails about the
bargaining u nit s agreements and what have you and the numbers specifically for jet
skioperat i ons, and there is a dollar amount. | dm |
that anywhere in here to compensate for that portion of the agreement at all? Or no?
I &m just trying to figure out.
CHAIR HOKAMA: Yeah.
COUNCILMEMBER COCHRAN: Doyoukno w what |1 6m talking about ?
CHAIR HOKAMA: Yes, | do.
COUNCILMEMBER COCHRAN: That anything of the agreement is here or no?
CHAIR HOKAMA: That is part of the, what | would call the questions and issues that we
should be talking about in executive session --
COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: --Ms. Cochran.
COUNCILMEMBER COCHRAN: Yeah, all right. Yeah.
CHAIR HOKAMA: And --
COUNCI LMEMBER COCHRAN: I f you feel thatos where it
CHAIR HOKAMA: --at this point in  time, that would be the best place for the discussion to
be held regardingthat ,and | dm, wedl | be happy to share inf

COUNCILMEMBER COCHRAN: All right.

CHAIR HOKAMA: --under the appropriate conditions.
COUNCILMEMBER COCHRAN: Okay, very goo d.
CHAIR HOKAMA: Thank you.

COUNCILMEMBER COCHRAN: Thank you, Chair.

CHAIR HOKAMA: Mr. Couch?
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COUNCILMEMBER COUCH:  Thank you. Mr. Chair, Im  ove to go into executive . . .regard ing
the Self -Insurance item on Page 10.

CHAIR HOKAMA: Okay, line 280.

COUNCILMEMBER COUCH: Line 280 , yes. | move to go into executive session pursuant to
HRS 92-5(a)(8) to deliberate or make a decision upon a matter that requires the
consideration of information that must be kept confidenti al pursuant to State or
Federal laws, or a court order.

COUNCILMEMBER VICTORINO:  Second, Mr. Chair.

CHAIR HOKAMA: Okay, | have a motion and a second mad e by Mr. Couch, seconded by
Mr. Victorino to enter into executive session as authorized by HRS 92 -5(a)(8) which is
exactly what Mr.  Couch read into the record , that is exactly what the statute says.
Further discussion on the motion before you , Members? All in favor of the motion , say
dbaye. o

COUNCI LMEMBERS: 0OAye. O

MS. YOSHIMURA: Excuse me, Mr. Chair?

CHAIR HOKAMA: Yes, Ms. Yo shimura?

MS. YOSHIMURA: Onthe motionc an you add in 5(a)(4) as well?

COUNCILMEMBER COUCH: 1t ds not a_ | iliodilitiesl i t y .

CHAIR HOKAMA: 1t ds a part of t he. -=Insurahce dealsuwitldli sabilyiesand S
and immunities also.

COUNCILMEMBER COUCH:  Oh, it does?

CHAIR HOKAMA: Yes.

COUNCILMEMBER COUCH: Oh, okay. Yeah then 5(a)(4).

CHAIR HOKAMA: Then, Members , with no objections , the Chair will amend the motion with
no objections from you to also include under State Statute 5(a). . .92 -5(a)(8) and
92-5(a)(4), any objections?

COUNCILMEMBERS: No objections.

CHAIR HOKAMA: Okay, therefor e | 6 m g o n n,at thaspdint f foriyour decision. All in
favor of the motion ,pl ease say oOaye. O

COUNCILMEMBERS: Aye.
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CHAIR HOKAMA: Opposed saMotoinoon. passes with nine oOayes.

VOTE: AYES: Chair Hokama , Vice -Chair White and
Councilmembers Baisa, Carroll, Cochran, Couch,
Crivello, Guz man, and Victorino.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: None.

MOTION CARRIED.

ACTION: APPROVE; RECESS open meeting and CONVENE
executive meeting.

CHAIR HOKAMA: Okay, why dondt we keep going until we
a recess and then we can, and then the Chair will consider executive session. Okay.
The next line after that would be Human Concerns.

COUNCILMEMBER COCHRAN: Line 361?

CHAIR HOKAM A: Yeah, 361. This line is, recommendation is transferring one EA from
Management to Department of Housing and Human Concerns to assist, and this is

whatldm cal l i ng Hous i mecialisttoshels deahwith the HOmeless crisis

as well as come up w ith the game plan on howwe are... t he Countyods rol e
should the County address its part in the homelessness issue. And so this is my
recommendation on how to get it going. And agal
division or grow another de partment , | would like to have a game plan and a full

assessment, including existing use of current and past funds we have given to

homel essness in the millions. So this is youl
proposal, | &m open t ottyeenondr, whate\euthe IConmmjtteeachndsesa

in its wisdom. Any questions on this one? Mr. Couch?

COUNCI LMEMBER COUCH: Thank you, Mr. Chair. Il brou
position if | remember correctly ttetarhright®oitt e mpor .
And | believe that they are in the process. f
the process of making an offer to someone fo
position to manage some of the projects including MAPPS. So | do agree with you, we
do need some sort o f émreantthe nHousieg Assessménty Spécialist
fine, I mean those kind of positions if we éwe
Sso itds a year before that would get done.
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CHAIR HOKAMA: Well, | wanted to give them the flexibility --

COUNCILMEMBER COUCH: Sure.

CHAIR HOKAMA: --of --

COUNCI LMEMBER COUCH: We do need somethingé

CHAIR HOKAMA: --describing a position that feels, makes sense.

COUNCILMEMBER COUCH: Right. We do need some thing along those line for housing
assessment, but to take it from a position thatods
think is a good thing.

COUNCILMEMBER CRIVELLO: Chair?

CHAIR HOKAMA: Thank you. Ms. Crivello?

COUNCILMEMBER CRIVELLO: | like th e intent for us to have a Housing Assessment

Specialist , especiall y to come up with something strategically for what we will do to
address the challenges we have with our homeless and affordable housing. But

myémaybe somebody can explddrmsttahnids tthoatmei.t 0 sl,

ur

held foréletbds justéthe Transportation Director

the position that they want to hold onto , then funding is not necessary, right, until he
comes back?

CHAIR HOKAMA: By contract and I think by ordinance , the Mayor can appoint a civil service

person to an exempt appointed position. And {
I know therebds either contractual or |l anguage i |
that current incumb ent after a period of time to exercise th e individual 6s r
return back to the original civil service posit

provisions. What your Chair is more concerned about is keeping a lot of this civil

service positio n vacant, and what normally happens at end of Administration s is they
slot all the appointees then into permanent positions ,and thatdés why
certain positions kept vacant or available to slot appointees down the road. Now

t

whether this is an accep t abl e practice, a good practice,

Chair feels it is more important to utilize positions we currently have authorized to be
placed in the appropriate areas of need and adjustments then to potentially take care
an appointee to fill a position after this Administration.

COUNCILMEMBER CRIVELLO: Okay. Thank you, Chair.
CHAIR HOKAMA: Thank you. Other questions? Mr. White?

VICE -CHAIR WHITE: No question but I think you bring up a very important point. And if |
recall during our d iscussions with respect to the housing, the request for staffing for a
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housing department or housing element in the DHHC, there were a number of
comments made that there areéthat these respons

of the EAs upstairs because t hat 6s been done frequently. Wh e
comes to us or comes to the County , the EAs are the ones that are, that have the
flexibility to be assigned to that. So in thi
appointed EA butosition thas is, has beerhneade apailable by a vacancy
and can be moved to solve a challenge that the

responsible for us to start putting more resources towards. So | support this move.
CHAIR HOKAMA: Thank you. A ny other comments, Members? Ms. Cochran?
COUNCILMEMBER COCHRAN: Just quickly. | concur with your proposal.

CHAIR HOKAMA: Thank you. Mr. Couch?

COUNCI LMEMBER COUCH: Thank you, Mr . Chair. Then
the process of an offer being made, | thinkisthe ét hat 6 s what Mr . Ching
floor. So | think wedre getting a little, I do
that is going to be filled whether itodsitLdfA otril

going to be LTA, so | think the Housing Assessment Specialist should be somebody
who will have longevity there. As far as the other one is concerned, just depends on

what happens when the, anew Admi ni stration comes i n. That o
the ques tion that this Council is dealing with on another item as well. So | think to
pull the rug out from under somebody whods abou
not right.

CHAIR HOKAMA: And thank you for that, your comments, Mr. Couch. | appreciate it. But
you and | know and | came from private sector, we offer and we withdraw offers

frequently. And if you look at the Vacancy Report, you can look at all those vacancies

in Management and the Office of Mayor and make your recommendations on how they

can fill all these slots that is currently vacant with E/P counts and monies. Happy to

receive your proposal s. Ok ay. We d I | come back
di me so weol |l come back. We 61 | come backr Lir
the Affordable Rental Housing Program. Any comments? Any questions? Chair is

very open. Ms. Crivello, your thoughts please?

COUNCILMEMBER CRIVELLO: You know last fiscal year --

CHAI R HOKAMA: Yes, madam.

COUNCILMEMBER CRIVELLO: --the executive d irector got funding from the State and |
failed to ask him again when he was here to testify. But then he return ed 103,000
about, so if that still happens then | think we should put back the 20,000. If not, |
guess 1 tds how itds going to be.

CHAIR HOKAM A: Is this for Hale Mahaolu?
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COUNCILMEMBER CRIVELLO: Hale Mahaolu, yeah.

CHAIR HOKAMA: Okay, okay. | just wanted to be clear on which entity you were referring

to.
UNI DENTI FI ED SPEAKER: Wedre on 364.
COUNCI LMEMBER COCHRAN: Thifseriesntndt ét his is dif
COUNCI LMEMBER CRI VELL O: No, 372¢
COUNCI LMEMBER COUCH: No, wedre on 364.

COUNCILMEMBER VICTORINO: Three sixty  -four.

COUNCILMEMBER BAISA: Three sixty -four.

COUNCILMEMBER VICTORINO: Three sixty  -four.

CHAI' R HOKAMA: Y e a hAffordableRemtad Housingl e +

COUNCILMEMBER CRIVELLO: Oh, okay.

CHAIR HOKAMA: --Program.

COUNCI LMEMBER CRI VELLO: Okay, okay, okay. |l 6m oka
CHAIR HOKAMA: Okay. Do we have consensus?

COUNCILMEMBERS: Consensus.

CHAI R HOKAMA: @love 1 miWeldil d n é

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: No, consensus, but, Chair, this is one -

CHAIR HOKAMA: Yes.

COUNCILMEMBER COCHRAN: -t hat | kind of have an i ssdwveedi n re

up amongst the, only the four entities. And | think last year | asked why is that, how
come the general populace is not notified abou t these funds and what have you? And

again here we are, same pot, same four people, organizations divvying up amo ngst
themsel ves and not |l etting anyone el se in. So
her e. Of course the way itoés wutilized and how
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others that would like to be a part of but are never given the opportunity. So
money-wi se | O,mudkay ds just the way itds utilized.

CHAIR HOKAMA: | believe we did pose this concern that you have with Director Reimann. |
cannot recal | exactly t buel kibivrshke ogave usdasresporss,p o n s e
Ms. Cochran. But again, you know, | understand you have, | know you have very
strong ideas and thoughts regarding this request. So another way for you to approach
it and , or since we came to terms on the amount, if you want to provide language
about disbursements under proviso, the Committee can review and consider that
request if you so choose to propose one, i s my recommendations to you. Ms. Baisa?
Ms. Baisa, you have a --

COUNCILMEMBER COCHRAN: Thank you, Chair.
CHAIR HOKAMA: --question or a comment?

COUNCILMEMBER BAISA : Well, it was my understanding from the Director and from what |

understand that this was put out through an RFP , and these are the people that
responded. And my understanding is, you know,
that the folks that are wo  rried or concerned did not apply. And so | understand what
Ms.Cochran is saying and maybe sheds saying that
mean theyodore out of it forever. So anyway, tha
me.

CHAIR HOKAMA: Yes. Thank you. And | dm sure the Dire
appearance that maybe i t,dudagam she raust follow State lawe q u e s t
State procurement process and make sure that it
we appreciateyo ur concern, Ms. Cochran. Any é

COUNCILMEMBER COCHRAN: Thank you, Chair.

CHAIR HOKAMA: Anyt hing el se on this Line 365, Members?
COUNCILMEMBER VICTORINO: So we have consensus on this one, yeah?

CHAIR HOKAMA: Yes, sir.

COUNCILMEMBER VICTORINO: Okay. I just want to make clear.

CHAIR HOKAMA: Yes, sir.

COUNCILMEMBER VICTORINO: Okay.

CHAI R HOKAMA: Letds see, the next l i ne | have i1 s 3
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COUNCILMEMBER CRIVELLO: That was my comment, Chair, on the return of 103,000
from, if they should get State funds. But at this time ,they donodt have noti
the State funds so wedl |l |l eave it as such. Thar

CHAIR HOKAMA: Okay. And again, Mr. Katsuda has been, always been very responsive in
giving us update. Once he  knows what happens at the capitol , he comes and tells us |
dondt need the money, I still need the money.
good status update when appropriate. Yeah. So do we have consensus at this time?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, we have consensus. And hopefully Mr. Katsuda will give us
continued good news. Okay. Member s,oywhyveondt
we take a break now b efore we enter into the Human Concerns Program. And so
before we return in open session for Human Concerns , we 6 goana go and do the
executive session components , get that out of the way. Then | would like to return to
open session and continue round two ,06cause again | wanna do as m
front of the community an  d the public. Okay, so with that we are taking recess for set
up for executive session at this time . ...(gavel. ..

RECESS: 3:17 p.m.
RECONVENE: 5:10 p.m.

CHAIR HOKAMA: .. .(gavel). .. Okay, of course we lost the attorneys. Okay. A nyway we
had discussions regarding those two items that was requested and the Members voted
to enter into executive session. One was regarding the Self -Insurance Fund , and we
got responses from Corporation C ounsel. The second one was upon the liabilities
duties, and privileges as it regards to the responsibilities, liabilities of the County, the
Council , and the Committee, and this was regard ing to the subject of Ocean Safety
Program. So | believe we had a request from the Members in general, Mr. Ueoka,
regarding components of the Ocean Safety Program, so if you could give us some
comment, please? And if you need further framing of the, for your response,
Mr. Guzman or Ms. Cochran, Mr. Couch may be -

COUNCILMEMBER GUZMAN: Okay.
CHAIR HOKAMA: --able to assist you.

COUNCILMEMBER GUZMAN: Chair? Just to formulate the question in open session. Both
Member Cochran and myself are requesting that 143,000 be added to Category A in
Ocean Safety Program in the amount of $143,080 for the differential for th e use of the
jet ski operators.

CHAIR HOKAMA: Mr. Ueoka?

a

MR. UEOKA: Thank you, Chair . s our unde t nd
ing in the 3,00

|t
process and where itds at, addi
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be made, be able t 0 be made available to the jet ski operators under the current

contract . Because cost items are still pending , that would probably be a cleaner way

of doing all of this if you want the differential to go through. But currently because

the existing contra c t , I believe itbds expired ashadibi s poi
supplement al-ly agree to something on an expired contract. So right now it may be

not as hel pful to add that into the FY 0617 Budg
you.

COUNCILMEMBER GUZMAN: What would be the recommended process or procedure?
CHAIR HOKAMA: Mr. Ueoka?

MR. UEOKA: Thank you, Chair. A more detailed analysis of exactly what contract they are

under right now would be necessary, and from there , lookingint o aéand if itds
effect and wedre abl e, we are able to suppl emen
contract theydre under right now, t hat would pr
BU 14 cost items are on the table also. Thank you, Chair.

COUNCILMEMBER GUZMAN: Would that need to be generated by the Mayor and then
approved by the Council at that stage after that was completed? As what you have
mentioned.

CHAIR HOKAMA: Mr. Ueoka?

MR.UEOKA: Thank you, Chair. Me mberasGuwmany o U drme gtod Inkgi
a supplemental agreement.

COUNCILMEMBER GUZMAN: Yes.

MR. UEOKA: Typically speaking, supplemental agreements are provided by the employer
who would be the Mayor and sent down to the Council for cost items | believe.

COUNCILM EMBER GUZMAN: Okay.

MR. UEOKA: Thank you.

COUNCI LMEMBER GUZMAN: So itds your recommendati on
place that amount of money for the differentials within this Budget?

CHAIR HOKAMA: Mr. Ueoka?

MR. UEOKA: Thank you, Chair. Yeah, wedre not sure. Liveydanput
feel t hat youdd, the Parks Department or t he D

would be able to expend it for the differentials --

COUNCILMEMBER GUZMAN: Okay.
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MR. UEOKA: --based, you know, ¢ urrently under what the contract situation is right now.
COUNCILMEMBER GUZMAN: Okay.
MR. UEOKA: Thank you, Chair.

COUNCILMEMBER GUZMAN: Thank you. Thank you, Chair.

CHAIR HOKAMA: Thank you, Mr. Guzman. Anything for the Chief or Director Buenconse jo?
They have duties to attend t o, so if t hereds no
I 6d |i ke to thank them and excuse them from the

for the gentlemen?
COUNCILMEMBER VICTORINO: No.

CHAIR HOKAMA: Chief, thank you. Director, thank you. We appreciate your assistance to
the Committee.

COUNCI LMEMBER COCHRAN: BecauseéChair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCI LMEMBER COCHRAN: Theyodre norightthere for any ot
CHAIR HOKAMA: No.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: No, no, no.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Unless you folks have something you wanted to bring up. | was going to
all ow that since t-heydre here, but i f

COUNCI LMEMBER COCHRAN: No, Il dm okay.
CHAIR HOKAMA: --we have no questions for the Director --
COUNCILMEMBER COCHRAN: Too close to dinner.

CHAIR HOKAMA: --or t he Chi ef é

COUNCILMEMBER VICTORINO: Too close to dinner.

CHAIR HOKAMA: Okay. Letds see. Ok ay. Let mwere (e trackb a ¢ k 1
toéthreeéwhat was that, Ms. Yoshimura? Three s
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this was what was presented by the Admin of how
whole division for homelessness. Your Chair made the adjustments. We already
talked about the specialist in Line 361. So this is my proposal to you. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. | did the revisits on this one. | would é |
mean homelessness is a huge situation nationwide, probably worldwide. 1 think at
least temporarily we need to have a focused group of people to do that. So | would like
to put the positions back in, three of them, Homeless Specialist, Homeless
Coordinator, and Homeless Office Operations Assistant as LTA.
CHAIR HOKAMA: Okay. Any oth er questions, comments you guys want to give?
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you. And | hate to agree with Mr. Couch but

somet i mes &ib say | would like only the Homeless Coordinator and Homeless

Specialist. | think the Office Operations Assistant, that is not necessary in my mind. |

would like those two positions putback in, if I &dm going to put ar
LTAs.

CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: Tempora ry.
COUNCI LMEMBER COUCH: Il dm fine with that, Chai r.
CHAIR HOKAMA: Yeah, thank you for that. Ms. Baisa?
COUNCILMEMBER BAISA: Chair, | can support that also.
CHAIR HOKAMA: Okay, thank you. Thank you. | hope you folks had a chance this morning
to r ead the editorial from the publisher of the Star Advertiser . He made a comment
about the Statebds approach ,taad hislpant was yoe gotas she s s
come up with one plan.

COUNCI LMEMBER VI CTORI NO: -skelee.ah, itds helter

CHAIR HOKAMA: Okay. Before you throw money , come up with a plan , and then you can
figure out whether the money is appropriately directed to address the plan and

accomplish the planf6s goal s. Ms . Bai sa?
COUNCI LMEMBER BAI SA: Chai r, [ undermtaadlidhinlethaa c t | y v
thatds one of the problems is that we haewe not

know wedve had some proposals before us about p
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plan, you know, a plan with timelines and goals and everything, actio ns and whoo
going to do it and whatever, I dondt think we h

CHAIR HOKAMA: Not yet. Not yet. | would agree with you, not yet.

COUNCI LMEMBER BAI SA: Yeah, we | | we donodt have it
have is that the homeless  people are for real and this situation is going on, and, you
know, |l 6ve watched the Il etters in the paper an
getting really, really frustrated by what is going on in our parks. And people are
beginning to be afraidtog o t o the parks and thatds really |
story of somebody fiddlin g while Rome is burning, Nero | think it was, people feel a
sense of urgency and they want us to do something. And so, you know, even if we put
these positions in here now,t heydre not going to hagpnéen unt il
theydre going to have to find people and we kno
peopl e. I mean this whole process of getting
problem that wédheidealhiemgdw this pushandteen ur ge
thereds the other tninget akheera® mwerde er ati onal e pl a

where wedre going kind of approach. So itds rec:
these people in place , then who are we going to hold accountable for giving us the

pl an? Everybody, somebody doing it and maybe n
put a plan down in front of wus and say this is v

CHAIR HOKAMA: You bring up very good comments. My proposal is also to have that
specialist in 361 to work with all the nonprofits and other interested parties, and then
within 9 months , come back with a Budget subm ittal back to this Council in 9 months
to say this i s t hAndtea gexttypuwksow,pahdaagain | understand
the, you know, issues are current, understood. Request for money is current too. And

webve approached it you know, in various man
different crisis and demands like 9/11 yo u were a director of a big nonprofit when

9/11 hit and everyone had to adjust, you know, during those days. But my thing is

|l 6ve been on enough Councils where | have been
and throwing things so fast at an issue , think ing that money will cure the problem

and it , a@ndndhen we got, you know, commented at
money because there was no obvious results or benefits that the people expected. So,

you know, for me | 6m a | ittwlne stiyt, ¢ &unt ihcawsp.y t I

money there, | just want to make sure we know what we should be expecting and what
the community should be expecting for the money we are going to put out there.

COUNCILMEMBER BAISA: Chair?

CHAIR HOKAMA: Yes, Ms. Baisa?

COUNCILMEMBER BAISA: My problem is | think because | 6ve been around too
you know, the Homeless Alliance was alive and well at least five years before | left
ME O. |l 6ve been here ten. Not hingds happened,

Homeless Alliance made did not happen. We were ready to build, all of us with all of
the Members that at that time were very active, including The Salvation Army and the
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veterans people and everybody thatodés involved i
players tha t exi st now did not e »eensimplemehtednand thisNsot hi n g d
15years down the road. So for me itods real ly
something.

CHAI R HOKAMA: | hear vyou, Ms . Bai s a, because youd\
of it wi th me , where you and | both supported that over, that $15 million we have
appropriated for homeless programs, 15 million. So | appreciate your comments. | 6m

open to the direction of the Committee. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And | understand your comments
about, you know, nine months come back. The issue with that is A, itds nine m
from now and --

CHAIR HOKAMA: | understand.

COUNCILMEMBER COUCH: --but B, the more important one is that if we say okay , nine
months from now, how long is it going to take to get people? | mean if we okay the
money now , at least they know, you know, when we pass second reading , they at least

can get ready to start recruiting for the thing and ho pefully in nine months
the position filled. You know howé
CHAIR HOKAMA: But currently the, if you look at the Budget , Wwe have set up pots of money,

self-sufficiency, food, shelter, and whatever is the other components of pots where

existing agencies can access to do their specific areas of expertise in the homeless

i ssue. Wedre not abandoning those pots of mone:
so that existing entities can access with specific projects to eliminate or red uce the

impact of homelessness i n this County.

COUNCILMEMBER COUCH: Yeah, | understand that, Mr. Chair. But | think because
thereds so many different agencies and maybe e
places, | think we need somebody that sees the bigger picture and works on getting
them all coordinated together. They tried to do it with the Homeless Alliance,
somet hi ng happe ntendk, yaunkdow i, tf éhéy were terri tori al éwho knows
But something didndt get them gell ed toigatot her .
person and specialist, they get, they know all the things that are going on and they get
everybody on the same page, and then they can say okay, you get your funds, you get

your él mean they can be, they can hol dthenhte f und
work.

CHAIR HOKAMA: Yeah, yeah.

COUNCI LMEMBER COUCH: Soé
CHAI R HOKAMA: No, and thatds why 1 0dm happy to he:
State person doesndt trump us.
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COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Okay. Mr. Victorino?

COUNCI LMEMBER VI CTORI NO: Yeah, thank vyou. And ju
point, you know, | really think making a Homeless Specialist and a Homeless
Coordinator really itéds a good first stamlto ge
will say this, in my years at the Board of Education , | saw what throwing money, good

money after bad money was with the Felix Consent Decree. That was millions,

hundreds of millions of dollars that was the State spent on special needs. They

deser ved it but it was done in such a manner, t he
can help us plan. And | believe these positions could do that. We could put them, put

their feet to the fire and make them or say to them you need to do this and we need

something back in three months, six months, whatever, a plan, a plan which we can

approve or follow or whatever, but something. Bring the Homeless Alliance in, you

know, tell those guys you guys have had a plan, bring that plan back to the table. But

to kee p talking about it, | think we all agree we need to do something now, and | think

those two positions would be pivotal at this point. Thank you, Chair.

CHAIR HOKAMA: Thank you. Ms. Crivello, your comments?

COUNCILMEMBER CRIVELLO: Thank you. | do agr ee with Councilmember Victorino. And

taking your lead as far as saying that t hereds really no plan. Anc
roadmap and say the Governor gives us so many dollars, our Housing, our Director for

Human Concerns have about seven divisions | think that the Director has oversight.

And often itods |l i ke run here, react for the ho
t his. But then thereds the other i ssues of re
Department deals with. So | think in support , at least that we can have some
direction and I i ke t he LTA because i f it ds
somet hingds wrong. So | would hope we would ta
come up with a plan, a roadmap amdvhatwe wanaty wher ¢

accomplish with this. And this specialist and coordinator can facilitate that process.
CHAIR HOKAMA: Okay. Mr . Couch, howéyour plan was to what t
COUNCI LMEMBER COUCH: ltds the same, the rate.
CHAIR HOKAMA: Youwas going to look at increasing rates?
COUNCILMEMBER COUCH: Uh -huh.
CHAIR HOKAMA: Taxes?

COUNCILMEMBER VICTORINO: Chair, can we get the exact amount for those two
positions? 6Cause  tright!s e were all t hree

COUNCILMEMBER COUCH: Exactly.
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COUNCILMEMBER VICTORINO: Yeah, could we have the exact amount -
CHAIR HOKAMA: Yeah.
COUNCILMEMBER VICTORINO:  --for the two positions please?

CHAI' R HOKAMA: Yeah. So, Me mber s, |l dm going to pt
ti me | &m g oforcogsensus -a s k

COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: --for LTA for the specialist and coordinator only.

COUNCILMEMBERS: Consensus.

CHAI R HOKAMA: It 61 | be LTA and then wedl |l get th
scales from the Detai Is, and we shall share that back with you so that Mr. Couch can
start calculating his rate increase. Okay, wed

a coordinator only under limited term. Okay. You know what, before we hit the
grants ,why d o n & tour éirsmer dreak.

VICE -CHAIR WHITE: We have Line 380 too, 380.

COUNCILMEMBER VICTORINO: Yeah, the reduction on operations, we also wanted a revisit.
CHAIR HOKAMA: Oh, okay. Excuse me, Members. Do we have consensus?
COUNCILMEMBER COUCH: Yeah,It hi nk é

COUNCILMEMBER VICTORINO: No.

COUNCILMEMBER COUCH: Consensus | think. | know | said something but | thought it
had to do with the --

COUNCI LMEMBER GUZMAN: Il s the operations connected
COUNCILMEMBER COUCH: --ifitwasconnectedwith t hose f ol ks but [ donot
COUNCI LMEMBER VI CTORI NO: Il s it or isnot it ?

COUNCILMEMBER CRIVELLO: Operations in reference --
COUNCILMEMBER VICTORINO: Yeah.

COUNCILMEMBER CRIVELLO: --t o é
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CHAIR HOKAMA: Staff, our 22,000 cut under operations.

MS. YOSHIMURA: Mr. Chair? The reduction to operations is not related to the expansion
positions.

COUNCILMEMBER VICTORINO: Okay, thank you.

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, thank you. Members, we are going to break and then when we
return , we shall hit the grants and disbursements for the various components under

Housing and Human Concerns. And so | guess Mr. Couch is going to give us a lot of
comment s. Yes, sir?

COUNCILMEMBER COUCH: Mr. Chair, staff came up, my staff came up wit h a number and
I dondt have thebuwtxaict 6 sifuyaltve untt fdm 2 to 3 percent on
anywhere where it says 2 percent increase, itads

CHAIR HOKAMA: And you were going to adjust the rates?

COUNCILMEMBER COUCH: Yeah.

CHAI R HOKAMA: You have, you know where? Ov-er al | ,
COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --or youb0re going to pick for a specific ca
COUNCILMEMBER COUCH: No, | got about 2.5 million in revenue from the rate adjustment.

CHAIR HOKAMA: Okay. Well , keep your running total.

COUNCILMEMBER COUCH: | am. | am.

CHAI' R HOKAMA: Your running total. That 6s al | I a ¢
can. 6 Cauwseed rief gnooithng t o s tweyalahceer e | onger til

COUNCILMEMBER COUCH: Oh, I know.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: Actually the actual number is 257, 1. . 528 &18.

COUNCI LMEMBER VI CTORI NO: My <calcul ations I have ¢

ready even more than Mr. Couch to put in. and you knew where | was going with that
one. Thank you, Chair. | already told you guys where | was going.
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CHAIR HOKAMA: Okay.
COUNCI LMEMBER VI CTORI NO: Letds go.
CHAIR HOKAMA: Okay, weol | thle:45.n . (pava)e s s
RECESS: 5:31 p.m.
RECONVENE: 6:51 p.m.
CHAIR HOKAMA: .. .(gavel)... Ok ay, Me mber s | et Orkplegse.t Melmlzeis,kve t 0 wo
are on Page 14. Thisisround 2. We shall get as much consensus as possible , and
what we dondt3thosent hraotu nwde havenot reached consen
decisions. With that wedll just ask Mr. Couch
these. You can start with Line 383.
COUNCI LMEMBER COUCH: I think that was asctually Ms.
COUNCILMEMBER CRIVELLO: Where?
COUNCI LMEMBER COUCH: 6Cause thatds not one of the

COUNCILMEMBER CRIVELLO: Three eighty  -three? No.
COUNCILMEMBER COUCH: Three eighty three.
COUNCI LMEMBER CRI VELLO: No, | dm okay.
CHAIR HOKAMA: Okay. Food, s helter, and safety.
COUNCI LMEMBER CRI VELLO: I dondt have monies to put
CHAI' R HOKAMA: Okay, 860,630 is your Chairdés recomn
COUNCILMEMBERS: Consensus.
CHAI' R HOKAMA: Okay, webGre going to move forward.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Mr. 2 Percent.
COUNCI LMEMBER COUCH: For the most part |1 8&6dm asking
increase to a 3 percent increase across the board, but | understand some Members
have some concerns abou t some individual ones of those that were big adds and

thenéor Il dm sorry, big deletes and then only &
concerned 3 percent across the board comes out to about $257,518 | believe.
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COUNCILMEMBER VICTORINO: Is that more than w hat the 2 percent he put in?
COUNCILMEMBER BAISA: As opposed to what?

COUNCILMEMBER VICTORINO:  Couch.

CHAIR HOKAMA: Ms. Baisa?

COUNCILMEMBER BAISA: Chair, the problem that Mr. Victorino and | have is we were not
here the day this was done so you go  tta give us a little bit more.

CHAIR HOKAMA: Okay. Mr. Couch?
COUNCILMEMBER BAISA: Thank you.

COUNCI LMEMBER COUCH: Oh, Il d6m sorry. The Chair de
these entities.

COUNCILMEMBER BAISA: Okay.

COUNCILMEMBER COUCH: Okay. And then, and added a 2 percent increase.

COUNCILMEMBER BAISA: Right.

COUNCI LMEMBER COUCH: And I 6m saying make it a 3 pe
COUNCI LMEMBER BAI SA: Dol Il ar, what ds the doll ars we
COUNCILMEMBER COUCH: Two hundredandfifty -seven thousand?é

COUNCILMEMBER BAISA: More or less?

COUNCILMEMBER COUCH: More.

COUNCILMEMBER BAISA: More.

CHAIR HOKAMA: And his proposal is raise taxes to make up the 250 é

COUNCILMEMBER COUCH: Two fifty = -seven five one eight.

COUNCI LMEMBER VI CTORI NO: That s just the 1 percent
COUNCILMEMBER BAISA: No.

COUNCILMEMBER COUCH: Go from 2 to 3 percent.

CHAIR HOKAMA: Yeah, that is the 1 percent increase.
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COUNCILMEMBER VICTORINO: One percent is 250,000 --
CHAIR HOKAMA: To gofrom2to3 .

COUNCILMEMBER VICTORINO:  --more?
COUNCILMEMBER BAISA: The total is that much.

CHAI' R HOKAMA: That 6s how | understand his proposa
increasingédcause what | budgeted is the 2 perce

COUNCILMEMBER VIC TORINO: Right, | got that, sir.

CHAI' R HOKAMA: So heds telling us he wants to go t
to cost ,lheédwelgloing to have to find anot+her $256

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: --to pay for this 1 percent increase.

COUNCILMEMBER COCHRAN: Two fifty -seven what?

COUNCILMEMBER COUCH: Two fifty -seven five one eight.

COUNCILMEMBER BAISA: Okay.

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: And so, Mr. Couch, youdre- only addr
COUNCI LMEMBER COUCH: Wherever it saidé
COUNCILMEMBER COCHRAN: --2 percent --

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER COCHRAN:  --but the delete expansion portions on these?
COUNCILMEMBER COUCH: | hav-enot

COUNCILMEMBER COCHRAN: No --

COUNCILMEMBER COUCH:  --said anything.
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COUNCILMEMBER COCHRAN: --you di dndot go there?

COUNCI LMEMBER COUCH: Thatds up to each Member asé
COUNCI LMEMBER COCHRAN: Ok ay. Just é
COUNCILMEMBER COUCH: Yeah.

COUNCI LMEMBER COCHRAN: No, no, | just- didnot know
COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER COCHRAN: --that too. But right now just focusing on the 2 percent,
add 1.

COUNCILMEMBER COUCH: Correct.

CHAIR HOKAMA: Okay. Ms.Baisa , any questions regarding Mr. Couc
COUNCI LMEMBER BAIl SA: Chai r , i f you donot mi nd | O
others say.

CHAIR HOKAMA: Okay.
COUNCI LMEMBER BAI SA: I 6m stil]l catching up.

CHAIR HOKAMA: Mr. Victorino, you have a nything you want to comment on now?

COUNCI LMEMBER VI CTORI NO: Al t hough | k n o ws farmessr y b o dy
game, ifyougivel -2 percent, you give 6em 3 percent, w h
some of these cases ,t hey 6re not gcoovnegr twhaetvewmas really ne
goingtohang al i ttl e bit, Mr . Chair, and I &d&m not in fze
| have some particular angst about that and | have some particular wants and needs
of certain groups that | want to put back some of the money. Sol 61 1 take it fro
And | 6ve had that --covered with my

CHAIR HOKAMA: Proposal.

COUNCILMEMBER VICTORINO:  --not increases, putting back what was there by the Mayor.
I didndét increase anyt hi ng therd by jhaeiMayor. probank ybua c k wh a
Chair.

CHAI' R HOKAMA: Ok ay. And t he St athé suweylebults2! soédi d vy

MS. YOSHIMURA: Still making copies.
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CHAI' R HOKAMA: Ok ay, okay. And the Chair has St aff
respoonses from the districts and the communityaos |
have time , please go through it. Those that responded have a very clear idea of where
we should go.

COUNCILMEMBER BAISA: Chair?

CHAI R HOKAMA: Yes, madam?

COUNCILMEMBER BAIS A: Thank you. |l 6d |i ke to comment on

CHAIR HOKAMA: Okay.

COUNCILMEMBER BAISA: You know | got that survey and everybody | know got that

survey, but when we getthesurvey ,it doesndt tell us where thos
and thatchangeswhat peopl e think. When you tell them | G
park and | want you to pay a couple more cents
itéthey, you know, they play ball. l'tds easy
raise my taxes,but when | tell you I ®d&m going to 6 ittankklse s o me
to change their viewpoint. So | just want to say that at the time they filled out
surveys,t hey di dndt know where it was going to hit
CHAI R HOKAMA: Yeahgaod commést, Ms. Baisa. That 0s

we did though was send out a survey that wedve
COUNCILMEMBER BAISA: | know.

CHAI R HOKAMA: So again, we take that comment as
consideration. So we appreciate that. Yeah, we know we can improve like everybody
else. Okay. Anything else? Any other comments? Mr. White?

VICE-CHAI R WHI TE: Thank you, Chair. I am agreeabl e
itds better i f we yitemandjasuseekfv® can geticansgensuskon the
three and, or another number.

CHAI R HOKAMA: Thatds fine with the Chair. That 0s
VICE-CHAI R WHI TE: I want to just be sure thatél donod
pages,but the grants amount is not totaled up. Th

a 1 percent increase on | think 25.7 million. Does that sound about right?

CHAI' R HOKAMA: You mean the total amount of grants
Mr. White.

VICE-CHAIR WHITE: Well , 6cause 1 percent of 25. 7 mil |l i on i s
number . So | just want to be sure that weodreé

-117-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 28, 2016
CHAIR HOKAMA: Okay, wed6ll wverify that number. But with
VICE-CHAI R WHI TE: |l dm okay with 3 percent added.
CHAI R HOKAMA: Ok ay. What 6s your number for 388, vy
COUNCI LMEMBER COUCH: I d&m sorry?
CHAI R HOKAMA: What 6s your revised number for 388,
COUNCI LMEMBER COUCH: Oh actual | y, Thdethgusaadmindgtyh e, s o

CHAIR HOKAMA: Three thousand ninety.

COUNCILMEMBER COUCH: For line 390 yeah? You say 2 percent increase is 2,060.

CHAIR HOKAMA: Yes, sir.

COUNCI LMEMBER COUCH: Soé

CHAIR HOKAMA: Okay. Okay. Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: E Malama | Na Keiki, Lanai. Mr. Couch?

COUNCILMEMBER COUCH: Oh, | have to do the math here.

VICE -CHAIR WHITE: Twenty -five fourteen.

COUNCILMEMBER COUCH: Thank you. | was just getting there. Twenty  -five fourteen. Let
me get my calcul ator 0 U tto agkcnee U eachhoeed sTweqty i -fivg
fourteen, change that number to.

CHAIR HOKAMA: Okay, thank you. Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

VICE-CHAI R WHI TE: Next one is 73éor 7,137

COUNCILMEMBER COUCH: Oh, Mr. Spreadsheet over there has it.

VICE -CHAIR WHITE: No, just a calculator.

COUNCILMEMBER COUCH: Faster calculator than me.
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COUNCILMEMBER VICTORINO: What was the number again?
VICE -CHAIR WHITE: Seven one three seven.
COUNCILMEMBER VICTORINO: Seven one three seven.
CHAIR HOKAMA: Okay, consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, Line 406, Mr. Couch?
VICE-CHAI R WHI TE: ltds 5, 250.
COUNCILMEMBER COUCH:  Fifty -two fifty, Mr. Chair.
COUNCILMEMBER VICT ORINO: It comes out exactly the same yeah.
CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Four eleven.

COUNCILMEMBER COUCH: Should be 2,850.

VICE -CHAIR WHITE: Yeah.

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Fourtwenty  -nine.

COUNCILMEMBER COUCH: Mr. Chair, the number is 1,950 but this one is , requested an
expansion of 10, 000. I dondt know if the Member

COUNCILMEMBER GUZMAN: Which one?

COUNCILMEMBER BAISA: Chair?

COUNCILMEMBER VICTORINO: Feed my Sheep.

VICE -CHAIR WHITE: | would like to recommend that we go back to the 75.

COUNCILMEMBER GUZMAN: Where?
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CHAIR HOKAMA: Yes, Ms. Baisa?
VICE-CHAIR WHITE: On 427 --

CHAIR HOKAMA: Ok ay. Hold on, hold on.
VICE-CHAIR WHITE: --Page 15.

CHAIR HOKAMA: Ms. Baisa has the floor.

COUNCI LMEMBER BAI SA: Agai n, trying to catch up v
del etion Idm assuming the majority agree?

COUNCILMEMBER COUCH: Wenever di scussedeé@

CHAI R HOKAMA: No, there waséwe just had discussion
COUNCILMEMBER BAISA: Oh, you never discussed it.

CHAIR HOKAMA: --andthat --

VICE -CHAIR WHITE: No, no.

CHAIR HOKAMA: --Members wanted to have a consideration.

VICE -CHAIR WHITE: It was one on the previous page that we had consensus on.

COUNCI LMEMBER BAI SA: Like |l etds | ook at 4 1 4just It w
let that deletion stand?

COUNCILMEMBER COUCH: Yes.

COUNCI LMEMBER BAI SA: We wer envwhathapmemed. so | dondt kn
COUNCI LMEMBER COUCH: Yes. That s consensus.
COUNCILMEMBER BAISA: Okay. And the same thing with the next two?

VICE-CHAI R WHI TE: N o, t he next t wo we hadéyeah

CHAIR HOKAMA: Yeah, we had consensus -

VICE -CHAIR WHITE: --consensus.

CHAIR HOKAMA: --on that.
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VICE -CHAIR WHITE: Right.

COUNCILMEMBER BAISA: Okay. Just so that we know.

CHAI' R HOKAMA: Ok ay, so wedre |l ooking at Line 427
that we | ook atéyoudbre pronwwosing 3 percent of 7E

VICE-CHAI R WHI TE: No, Il ©&m suggesting we go back to -
right. Yeah, 3 percent on the 75.

COUNCILMEMBER VICTORINO: And that is?

COUNCILMEMBER COUCH: Wait.

COUNCILMEMBER VICTORINO: Twentyeée2, 0507

COUNCILMEMBER CO UCH: Mr. Chair?

CHAIR HOKAMA: Mr. Couch?

COUNCI LMEMBER COUCH: To hel p mi steréChair Whi t e,
20é610, 000 from the 75,000 because it was an add
something.

CHAI' R HOKAMA: Thatdmnsion.ght , itds an

COUNCI LMEMBER COUCH: And then said increase it by
75 because thatds what they asked for.

VICE-CHAI R WHI TE: Yeah, thatodos fine with me.

COUNCI LMEMBER COUCH: But not éokay.

COUNCI LMEMBER VI CTORKOMNOD: fi f@awdsh me, no. | f weodr e

be as fair as possible.
VICE -CHAIR WHITE: Well you said had ones  that you wanted to add back, so.
COUNCI LMEMBER VI CTORI NO: Havendt gotten there yet.
VICE -CHAIR WHITE: Okay.
COUNCILMEMBER VICTORINO: Okay. So what is it at 3 percent?
CHAIR HOKAMA: Nineteen fifty.

COUNCILMEMBER COUCH: Nineteen fifty.
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COUNCILMEMBER VICTORINO: Nineteen fifty. Thank you.

COUNCI LMEMBER COUCH: But thereds no
CHAI' R HOKAMA: Qikea Yqur thirty a-thrées
COUNCI LMEMBER COUCH: -Again, thatos

CHAIR HOKAMA: Three zero nine zero.
COUNCILMEMBER COUCH:  --3,090, yes.
CHAIR HOKAMA: Consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER VICTORINO: It was 26 the next one, 6,000 right?

COUNCI LMEMBER COUCH: Mr . Chair, Mr . Victori
thirty -eight and 442 | show as consensus.

COUNCILMEMBER COCHRAN: Me too.

COUNCILMEMBER COUCH: No changes.

CHAIR HOKAMA: Four thirty, yeah, w e é

COUNCI LMEMBER VI CTORI NO: Yeah but i youdr e

COUNCILMEMBER BAISA: And you guys agreed to take Hale Makua out totally?

VICE -CHAIR WHITE: No. Chair, my recollection is Hale Makua we had consensus on --

CHAIR HOKAMA: Hale Makuais  --

VICE -CHAIR WHITE: --aflat 200.

CHAIR HOKAMA: --what Mr. Krieg came and said if we would please consider, again, one
more year, 200,000 ,and wedre happy to have the

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: Okay, t hat was hi s request and
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testi mony. And heds t h ewithtmeenatthimgréquireraentsl L1 6
he has for this current yea r |, heds asked for the same
year. And that is what your Chair is proposing to you, his request.

COUNCILMEMBER COUCH: Two oh four or 2007?

CHAIR HOKAMA: Two hundred with the matching --

COUNCILMEMBER COUCH: Yeah.

CHAIR H OKAMA: --proviso.

COUNCILMEMBER COUCH: Yeah.

VICE -CHAIR WHITE: Right.

COUNCILMEMBER VICTORINO: But you have 204 here, sir.

COUNCI LMEMBER BAI SA: é Thereds a 204

CHAI R HOKAMA: Yeah, | know, and that d6dséyeah,

COUNCILMEMBER BAISA: So 200.

CHAI R HOKAMA: | t is 200, mad am. Yeah.
COUNCILMEMBER BAISA: Okay, consensus then. All right.
CHAI' R HOKAMA: Yeah, so wedre giving him what

COUNCILMEMBER BAISA: Okay.

COUNCILMEMBER CRIVELLO: And that was consensus.

CHAIR HOKAMA: Two hundred with the --

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --proviso. Okay. Thank you.

COUNCI LMEMBER COUCH: And t heneée

CHAI R HOKAMA: The nex447.l ine is 446¢éno

COUNCILMEMBER COUCH: Mr. Chair, we had a consensus on 442 but the 2 Members that
werendt here may want to | ook at that.
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CHAI R HOKAMA: Ok ay, thatodos fine. Ms . Bai sa?
COUNCI LMEMBER BAI SA: A n dhe tbdaa tedustior®n acr os s
VICE-CHAI R WHI TE: Yeahup.act Lalslty yietada® 641,000msoutimet w

1 million still gives them a significant increase.
COUNCI LMEMBER BAI SA: Consensus, | d0m okay.
CHAIR HOKAMA: Okay, thank you.
COUNCI LMEMBER BAI SA: I dondt know about Mr. Victor
CHAIR HOKAMA: Four four seven, Members. What is th at, 2,872.
COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER COUCH: Twenty -four seventy -two.
VICE-CHAIR WHITE: Twenty -four seventy -two.
CHAIR HOKAMA: Oh, 2,472.
COUNCILMEMBER VICTORINO: Yeah.
COUNCILMEMBER GUZMAN: Consensus.
COUNCILMEMBER CRIVELLO: Consensus.
VICE -CHAIR WHITE: Consensus.
COUNCILMEMBER CRIVELLO: Consensus.
CHAIR HOKAMA: Okay, done. Four fifty -two.
MS. YOSHIMURA: Mr. Chair?
CHAI' R HOKAMA: Yes, madam?
MS. YOSHIMURA: Eight thousand two hundred thirty -eight dollars.
COUNCILMEMBER VICTORINO: What was that?
MS. YOSHIMURA: Eight two three eight.

COUNCILMEMBER VICTORINO: Eight two three eight.
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COUNCILMEMBER CRIVELLO: Consensus.

COUNCILMEMBER BAISA: Consensus.

CHAI' R HOKAMA: Okay, thank 46 u. Done.

COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Okay.

COUNCI LMEMBER COUCH: Ms. Crivello hadée

COUNCI LMEMBER CRI VELLO: No, |l dm okay.

CHAIR HOKAMA: Okay. Consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Four sixty

-one, 1,050.0 &en five zero.

COUNCILMEMBER BAISA: How much?

CHAIR HOKAMA: One zero five zero.

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: Three percent. Consensus?

COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Done. Four sixty
COUNCILMEMBER BAISA: Hundred

COUNCILMEMBER COUCH: Yes.

-nine.

eighty thousand to Cameron Center.

CHAI R HOKAMA: We 061 | come back after we

Four six nine was 2,406.

COUNCILMEMBER COUCH:  Twenty -four oh six. Consensus.

COUNCILMEMBER BAISA

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

|l &m good.
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CHAI' R HOKAMA: Done. Okay, |l etds get to 464.

COUNCILMEMBER COUCH: Mr. Chair, | have that d own as Mr. White channeling
Ms. Baisa.

CHAIR HOKAMA: Okay. Ms. Baisa, you got channeled.

COUNCILMEMBER BAISA: Well , Ms. Baisa of course wants to know why we took all of it
out.

CHAIR HOKAMA: | deleted all new requests.

COUNCILMEMBER BAISA: All new requests.

CHAI' R HOKAMA: Just éyeah. I just went frrequesta bl ar
was going toé

COUNCI LMEMBER BAI SA: Okay, well é

CHAI R HOKAMA: But agai n, this is now, itds just m

opportunity toé

COUNCILMEMBER BAISA: | would like to revisit it if possible later when we see where we
are.

CHAI R HOKAMA: Ok ay, Ms . Bai s a, we can do that. Th
COUNCILMEMBER BAISA: | understand, you know, but just give me time to look at it.

CHAIR HOKAMA: Sure, of course, h appy to. Happy to. Fair request. Four se venty -four,
450. Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER COUCH:  Four fifty. Line 474 is 450.
CHAIR HOKAMA: Okay, Line 479.

COUNCILMEMBER COUCH: | have 10,440.

CHAIR HOKAMA: One zero four four zero.
COUNCILMEMBER COUCH: Ten thousand four forty.

CHAIR HOKAMA: Okay. Consensus, Members?
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COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Four eighty -four. Who has the magic fingers? And round it to the
higher dollar.

COUNCILMEMBER COUCH: Onesixty s e v e n é o hhitthewrony number .
VICE -CHAIR WHITE: No.

COUNCILMEMBER BAISA: No, no.

CHAI' R HOKAMA: Cannot be, youdre taking away
COUNCILMEMBER COUCH: Yeah, yeah, yeah.

VICE -CHAIR WHITE: Twenty -eight sixty -seven.

CHAIR HOKAMA: Twenty -eight sixty -seven, Members.

COUNCILMEMBER COUCH: Yes, thank you.

COUNCILMEMBER BAISA: Okay. Consensus.

COUNCILMEMBER GUZMAN: Consensus.

CHAIR HOKAMA: Okay, done. I like how you do your increase.
COUNCILMEMBER COUCH: Fat fingers .

COUNCILMEMBER BAISA: Okay.

COUNCILMEMBER COUCH:  Twenty -four ninety.

CHAIR HOKAMA: Twenty é four eighty -nine, 2,490. Consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Four ninety  -four.

COUNCILMEMBER COUCH: Nineteen ten is what | have.

VICE -CHAIR WHITE : Yeah.

CHAIR HOKAMA: Okay, done. Okay, consensus?

COUNCILMEMBERS: Consensus.
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CHAIR

HOKAMA: Done. Four ninety -nine.

COUNCILMEMBER COUCH: Seven oh six five is what | have.

CHAIR

HOKAMA: Seven zero six five. Consensus?

COUNCILMEMBERS: Consensus.

CHAIR

HOKAMA: Done. Five zero three.

COUNCILMEMBER COUCH: One oh three five oh. Ten thousand three fifty.

CHAIR

HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR

HOKAMA: Done. Five one two.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR

HOKAMA: Mr. Couch?

COUNCI LMEMBER COUCH: Just agai n, the two Members t

CHAIR

we consensus 0 do delete the new grant.

HOKAMA: Okay.

COUNCILMEMBER BAISA: Consensus.

CHAIR

HOKAMA: Thank you. Thank you.

COUNCILMEMBER CARROLL: Was that 512, Chair?

CHAI R HOKAMA: Ye s, Mr . Carrol |l , this is the ti me,
to make a comment. Please do.

COUNCI LMEMBER CARROLL: That one I dm going to ask
happen to bein volvedwith ,and thatds one that webdve been us
ment al heal t h. I al so acquired money outside t
Council, trying to support them. Hana alone we had far too many and even over here,
and t hatodgsr aan grhat 6 s wor ki ng, a peer program am
also do other things but itds really an i mportar
our youth take their own lives so | would ask that that would be restored, the $40,000
bringing itu pto 65,711. Thank you, Chair.

CHAIR HOKAMA: Okay. Any other comments? Mr. White?
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VICE -CHAIR WHITE: | would support that as well.

COUNCILMEMBER CRIVELLO: 1do too.

COUNCI LMEMBER COUCH: Just curious where heb6s getti
COUNCILMEMBER VICT ORINO: Chair? Chair?

VICE-CHAI R WHI TE: |l &m getting it from Couch.
COUNCILMEMBER COUCH: From my rate increase.

COUNCILMEMBER CRIVELLO: | got vouchers.

COUNCI LMEMBER COUCH: No, I waséconsensus.

CHAIR HOKAMA: You what, Members, | would prefer youj ust go within the req
COUNCILMEMBER VICTORINO: Sixty five two oh seven. | agree with you, Chair.

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER VICTORINO: Chair, on the next one --

CHAIR HOKAMA: Yes, sir?

COUNCILMEMBER VICTORINO: - know you guys had consensus, I
CHAIR HOKAMA: Which one, Mr. Victorino?

COUNCILMEMBER VICTORINO: Yeah, 515.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: Mental He alth Kokua.

CHAIR HOKAMA: Correct.

COUNCILMEMBER VICTORINO: You know this is a big part of my community here. They
have their facility right here on, or one of their facilities on Market Street.
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CHAIR HOKAMA: Correct.

COUNCILMEMBER VICTORINO: And the outreach program that they do has been very
intrical [sic] and very important, not only in my community but | think in all of our

communi ties. | f y ou canot see where for 200, 0
100,000.
CHAI' R HOKAMA: Ok aard, the yraquest vard pitomosal from Mr. V. Other

comments? Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And | agree with Mr. Victorino, this is
probablyéthis is going to go along with all/l our
is mental h ealth issues. So with the rate increase , | think the 200,000 is doable. So
Il Odm fine with the 200, 000.

COUNCILMEMBER VICTORINO: Well ,1 was asking f or gtitg@ogibeurme200f y o u ¢
I mean | aind6t going to compl ainow,someBingisbetierou Kk n o\
than nothing, and in the spirit of compromise , 1 6d | ook at 100, 000. Bu
a way for 200, 000 and we have consensus, | 6d b

leave it up to the Members.

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: Well , o f cour se | would be tempted to chann
when | ask for a little bit more money --

COUNCI LMEMBER VI CTORI NO: Wel | é

VICE-CHAIRWHITE: --but | wondét do that.

COUNCI LMEMBER VI CTORI NO: N o okayyldove yauitob.| but t hat 6s

VICE-CHAI R WHI TE: But I woul d want to ask you, Chair
of the reason for this deletion was not just it
some of the other opportunities for people to apply for the larger buckets of money

that are available in the Department.
CHAI R HOKAMA: |l 6ve adjusted, yeah,- what [ woul d c¢ a
VICE -CHAIR WHITE: Right. So -
CHAIR HOKAMA: --instead of specific items for a specific agency.
VICE-CHAIRWHITE: -- woul d be comfortable with M. Victori

COUNCILMEMBER BAISA: Me too.
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VICE -CHAIR WHITE: --with the understanding they can still go and get additional monies
from another pot.

COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: Thank you. Done. Yeah and again, Members, if you look you will notice |
have put monies in those program pots which any agency can apply for. Any agency.

COUNCILMEMBER VICTORINO: T hank you, Mike.

CHAI R HOKAMA: Ok ay, so 100, 000, moving forYoard.
want meéyou want to take a |l ook at that, Ms. Bai

COUNCILMEMBER BAISA: | was looking at 519 before we go ahead, Chair.

CHAI' R HOKAMA: Ok a sppy tosreturneto. that limed m h
COUNCILMEMBER BAISA: That was the Kidney Foundation, we took out the whole grant.
COUNCILMEMBER VICTORINO: Could we get --

CHAIR HOKAMA: Yes.

COUNCILMEMBER VICTORINO:  --25 back for that one? At least something b ecause kidney
disease is one of our leading diseases in this State and this County. If you go down to
t heé

CHAIR HOKAMA: No, | understand. | deal with it, my family deals with it.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: Most families deal with it, wh ether itods diabetes
COUNCILMEMBER VICTORINO: A lot of dialysis.

CHAIR HOKAMA: --or ot her things, so itds a, yeah, Hawai i
again, | approached it from anything new | chose not to consider for this year.

COUNCILMEMBER B AISA: Chair, | totally understand.

CHAI R HOKAMA: Yeah, so you have a proposal, madam?
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COUNCI LMEMBER BAI SA: But |l Odm worried that, you knc
Do they have other means of funding? 60Ceaduse |
something.
CHAI R HOKAMA: | was éwel | , you know, | think t hey
shelter and that other big pot that was community partnerships. But again, Members,
this was my nprooppeons atlo, ylodur consi derati on. So, m
COUNCILM EMBER VICTORINO: Well ,i f we can get é
CHAI' R HOKAMA: Somebody just mentioned 1 25, | dono
VICE-CHAI R WHI TE: Letds put the 25.

COUNCILMEMBER VICTORINO: Yeah, | said 25 just to as, just to make sure they have
something.

COUNCILMEMBER BAISA:  Something.

COUNCILMEMBER VICTORINO: And then if they want to go to the big pot and they can get

some out of the big pot then theydre a | ot cl osece

method of saying | want a little to help these guys. So | can gi ve 10,000 to Mr. White

for his and then | dm even for the day. No, but
CHAIR HOKAMA: No, no, no, | understand. You know | mean you all have hearts, okay,

everybody has a heart, | understand.
COUNCILMEMBER BAISA: Twenty -five.
CHAIR HOKAMA: Twenty -five thousand, Members?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Okay.
COUNCILMEMBER VICTORINO: Thank you.
COUNCILMEMBER BAISA: At least something, yeah.
VICE-CHAI R WHI TE: Chair, t he next oneé
COUNCILMEMBER COUCH: Iwasjust going to say, the next one i s:¢

VICE -CHAIR WHITE: The Salvation Army comes out to a little over what they were in the
Budget for so | would just leave it at 142.

COUNCILMEMBER COUCH: Yeah.
-132-



BUDGET AND FINANCE COMMITTEE MINUTES

Council of the County of Maui

April 28, 2016

COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER BAISA: One forty -two.
COUNCILMEMBER COCHRAN: Consensus.

COUNCILMEMBER CRIVELLO: What line?

COUNCI LMEMBER VI CTORI NO: One twentyeé225¢él mean

VICE -CHAIR WHITE: Yeah.
COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER VICTORINO: Okay.
CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: Back to where they were.

CHAIR HOKAMA: You got that, 142? Thank you. I know you guys are in a good mood and
everybody wants to be Santa Claus but as your Grinch | will tell you, we have to pay

the bill. Okay. Okay, sowe a re now on Line 530.

COUNCILMEMBER VICTORINO: Self -sufficiency, yeah. Three percent.

COUNCILMEMBER COUCH: Three percent is 4,326, Mr. Chair.
CHAIR HOKAMA: Four three two six. Consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER COCHRAN: What was it? Sorry.

CHAIR HOKAMA: Four three two six.

COUNCILMEMBER COUCH: Four three two six.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: And, Mr. Chair, for the 2t hat
6cause thereegsomere no re

CHAIR HOKAMA: That is correct.
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COUNCILMEMBER VICTORINO: Five three four. Oh yeah, yeah.

CHAIR HOKAMA: Okay. Next line | have is 545.

COUNCILMEMBER VICTORINO: Special Olympics yeah?

CHAIR HOKAMA: Oh wait.

COUNCILMEMBER VICTORINO: No, no. Up é

CHAI R HOKAMA: No, thank yout hpyeaght weédre

COUNCILMEMBER VICTORINO: Special Olympics, Mr. Chair.

CHAI' R HOKAMA: Yes, okay. Five thirtyéb540.

COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER CRIVELLO: Consensus.

COUNCILME MBER VICTORINO: Three percent.

CHAIR HOKAMA: Yeah, 3 percent.

COUNCILMEMBER VICTORINO: What was that?

CHAI R HOKAMA: And then have the provisoé
COUNCILMEMBER CRIVELLO: Proviso.

COUNCILMEMBER COUCH: Eleven fifteen.

COUNCILMEMBER VICTORINO:  Eleven fifteen, okay, thank you.
CHAIR HOKAMA: The proviso is for Molokai. Is that --
COUNCILMEMBER VICTORINO: Molokai.

CHAIR HOKAMA: --for Molokai, the proviso  --
COUNCILMEMBER CRIVELLO: Yeah. Yes.

CHAIR HOKAMA: --Ms. Crivello?

COUNCILMEMBER CRIVELLO: Yes, Chair.
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CHAIR HOKAMA: Okay, Members. Proviso of the 10,506 is specifically for Molokai. And
then wedre going to raise this number éwhat i s yc

COUNCILMEMBER COUCH: Eleven fifteen, 1,115.

CHAIR HOKAMA: One one one f ive.
COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, don e.

UNIDENTIFIED SPEAKER: They got more than what é

COUNCI LMEMBER VI CTORI NO: No, no, they got [lightss. N
Three percent, y eah, thank you. But more went to Molokai too. Okay.

CHAIR HOKAMA: Ok ay . Let 6s sfieee . Five forty
COUNCILMEMBER VICTORINO: Was 3 percent, 750 right?

CHAIR HOKAMA: Yes, sir.

COUNCILMEMBER COUCH: Mr. Chair?

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCI LMEMBER COUCH: Oh thatoés all right if he did
COUNCILMEMBER BAISA: The 25,000.

COUNCILMEMBER VICTORINO: Well | saw the cut but é
COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

VICE -CHAIR WHITE: Consensus.

COUNCILMEMBER BAISA: So the increase is how much?

COUNCILMEMBER COUCH : Seven hundred and fifty dollars.
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CHAIR HOKAMA: Seven fifty.

COUNCILMEMBER VICTORINO: Seven fifty.
COUNCILMEMBER BAISA: Okay. Consensus.

CHAIR HOKAMA: Okay, done.  Okay, Line 551, Members.
COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: In light of recent events | would like to restore the expansion
and, you know, and then delete the increase.

CHAI R HOKAMA: Ok ay. So youdre |l ooking at 220°7?
COUNCILMEMBER VICTORINO: Ten thousand for Women Helping Women?

COUNCILMEMBER COUCH: Two twenty -eight fifty.

COUNCILMEMBER VICTORINO: Wait, wait, what you said?

COUNCILMEMBER CRIVELLO: No, no, 220,850.

COUNCILMEMBER COUCH: Two two zero eight fifty.

COUNCI LMEMBER VI CTORI NO: Oh yeah, yeah, yeah.
COUNCILMEMBER CRIVELLO: Yeah, consensus.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Okay. Mr. Couch wants to go back to the original --

COUNCI LMEMBER COUCH: Back to the Mayords number .
CHAIR HOKAMA: --request.

COUNCILMEMBER BAISA: Yeah, | understand.
COUNCILMEMBER VICTORINO: Yeah, no problem, consensus.
COUNCILMEMB ER COUCH: Two two zero eight five zero.

COUNCI LMEMBER BAI SA: Consensus, | dm good.
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COUNCI LMEMBER COUCH: ltéds Line 548.
COUNCILMEMBER CRIVELLO: Consensus.

CHAI' R HOKAMA: Ok ay. Any issues with 54972 It &8s
COUNCILMEMBER COUCH: No, no.

COUNCILMEMBER BAISA: No.

COUNCILMEMBER VICTORINO: Consensus.

COUNCI LMEMBER CRI VELLO: Consensus foreée
COUNCILMEMBER VICTORINO: With the 3 percent right?
COUNCILMEMBER COUCH: No.

CHAIR HOKAMA: No. No, no, no. All we are looking at is 22 0,850 now.
COUNCILMEMBER VICTORINO: Oh, okay, okay. | see, okay.

CHAIR HOKAMA: With Line 549 proviso attached to --
COUNCILMEMBER CRIVELLO: Consensus.

CHAIR HOKAMA: --that number.

COUNCILMEMBER BAISA: Yes, consensus.

COUNCILMEMBER VICTORINO: Iwas at 557 already, Chair, sorry.

CHAIR HOKAMA: Okay , so proviso and 280, 850 [sic]. Okay, done.
COUNCILMEMBER COUCH: One two six zero.

CHAIR HOKAMA: Five five seven.

COUNCILMEMBER VICTORINO: What about 557?

CHAI R HOKAMA: One twoé

VICE-CHAIR WHITE: Th at 6 s what he just said.

COUNCILMEMBER BAISA: One two, yeah.
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COUNCILMEMBER COUCH: One two six zero.

COUNCI LMEMBER VI CTORI NO: Ok ay, I didnot hear that.
CHAIR HOKAMA: Okay, consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, sir?

COUNCI LMEMBER COUCH: That 6s your island antdereyoudr e
and | notice you deleted the expansion of almost $8,000.

CHAIR HOKAMA: Yes. | treat all organizations the same. Even if i t s o nltréaatmemi
the same.

COUNCI LMEMBER COUCH: Understood. Understood. Bu

that or you want toé

CHAIR HOKAMA: One of the things that we have consensus on that you supported the Chair
is to expand the Lanai  cultural and -

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --economic development pot. | believe CDFL with its Director Ms. Aoki, if
they need additional funds | would ask them to look at that pot because it then would
be for a specific project.

COUNCI LMEMBER COUCH: Okay.

CHAIR HOKAMA: And, you know, | made sure that they can access monies to take care of a
specific need for the community. And wedbOve set
Paia, and | believe Molokai.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: So | think we have enough flexibility. 1 mean | appreciate you folks willing
togiveusmoremoney ,but | think we canéwedl | survive on
to survive on. Okay.

COUNCILMEMBER VICTORINO: Chair, on the --

VICE -CHAIR WHITE: Chair?
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COUNCILMEMBER VICTORINO:  --next2 --
VICE -CHAIR WHITE: Yeah, thank you.
COUNCILMEMBER VICTORINO:  --on 562.
CHAIR HOKAMA: Five six two. Yes, sir?

COUNCI LMEMBER VI CTORI NO: Il 6d I i ke to go just back
you add that wup itds going to come out to oneé

COUNCI LMEMBER COUCH: ltds going to be the same.
CHAIR HOKAMA: No, yeah, no.

COUNCILMEMBER VICTORINO: Yeah, same thing.

CHAIR HOKAMA: Great logic. So consensus?

COUNCILMEMBER VICTORINO: Andthenexto  ne would be the same also.

CHAIR HOKAMA: One oh six zero nine zero.

COUNCILMEMBER VICTORINO: Yeah, and the next one would be the same thing also. Put
500 back and make it back to the original 51, 10C¢C

CHAI' R HOKAMA: Y e a h. take 8 one atladime., Omeeoh kiX zero nine zero,
5éLine 560.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Okay, done. Five six five, 51,5.

VICE -CHAIR WHITE: Yeah, consensus.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: Okay, done. Five seven five.

COUNCILMEMBER COUCH: Thisone |l had a revisit from Mr. Guzman.

CHAIR HOKAMA: Mr. Guzman?
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COUNCILMEMBER GUZMAN: Which one?
CHAIR HOKAMA: Ohana Makamae.
VICE -CHAIR WHITE: Maui Youth and Family, 570.
COUNCILMEMBER GUZMAN: Oh yeah, 570.
COUNCILMEMBER VICTORINO: Five seventy, yeah.
COUNCILMEMBER GUZMAN: Yeah, yeah.
COUNCILMEMBER VICTORINO: Thank you, Mr. Guzman.
CHAI R HOKAMA: I Odm sorry, | was é
COUNCILMEMBER GUZMAN: New program.
COUNCILMEMBER BAISA: No, MYFS.
CHAIR HOKAMA: Okay. Mr. Guzman?
COUNCI LMEMBER GUZMAN: Yeah, there was another new
COUNCILMEMBER BAISA: Yes.
COUNCILMEMBER COUCH: Please use your microphone.
COUNCILMEMBER GU ZMAN: Oh sorry.
COUNCI LMEMBER VI CTORI NO: Thank you. Yeah, SO we ¢C
COUNCILMEMBER GUZMAN: Sorry. Yeah, there was another new program earlier that we
didndét approve. So this was just an expansi on
we can at least give 100,000 out of the 200.
COUNCILMEMBER VICTORINO: | agree.
CHAIR HOKAMA: Okay, any other comments, Members?
COUNCILMEMBER VICTORINO: Yeah, consensus.

COUNCILMEMBER BAISA: Consensus.

CHAI R HOKAMA: Okay, youdve heardnthe request from
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COUNCILMEMBER GUZMAN: Thank you.

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Okay.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCI LMEMBER COUCH: On 575¢
CHAIR HOKAMA: One second please.

COUNCILMEMBER COUCH: Oh, sure.

CHAIR HOKAMA: Thank you. Okay, sorry, thank you. Yes, sir?

COUNCI LMEMBER COUCH: So appare
a 2 percent increase. I f we

CHAIR HOKAMA: Yeah and that was a good catch on your p art, Mr. Couch.
COUNCI LMEMBER COUCH: Soé

CHAIR HOKAMA: | would go with the 90,707.

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBERS : Consensus.

CHAIR HOKAMA: Okay, done. Thank you for that catch. Yeah, | apologize , it must have
been one of those midnight -

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: --hour decisions on my part.
COUNCILMEMBER COUCH: No worries.
CHAIR HOKAMA: Five eighty.
COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?
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COUNCILMEMBER COUCH : This was, again, the Substance Abuse Programs that | believe

is going to go for mental health counseling in Ka Hale A Ke Ola. Yeah , I tds a neyv
expansion but agai n, our él guess pushingéa | ot
heathand t hat ds what I &m hearing from al/l the peop
webre pretty bereft of ment al health services, |
help that would be beneficial. Shhutl dimt avd | U p n Y ¢

other Me mbers.
COUNCILMEMBER VICTORINO: | can support that or some figure of and remove the 9,000.
CHAI' R HOKAMA: Your commentséother comment s, Me mber

COUNCI LMEMBER BAI SA: Chair, I donot think that we
ar e a ssuchlapréblem. And I know --

CHAIR HOKAMA: | agree with you.

COUNCILMEMBER BAISA: -t her e®s no | ipotnilionswe coul d

CHAI' R HOKAMA: That 6s right, | agree. You know | n

COUNCILMEMBER BAISA: But, you know, whatever we can | know is --

COUNCILMEMBER VICTORINO: Would you consider 477

COUNCILMEMBER BAISA:  --going to be well used and worthwhile.

COUNCILMEMBER VICTORINO: Mr. Chair, would you consider 47? Kind of like splitting
theéwould you consider 47 on t the Zperpeatyijusi acldi| ar ?
back 47.

CHAI R HOKAMA: Why dondt we just round it out toé

COUNCILMEMBER BAISA: Fifty.

COUNCILMEMBER VICTORINO: To 50. Thank you.

COUNCILMEMBER BAISA: Easier.

CHAIR HOKAMA: Fifty, yeah.

COUNCILMEMBER BAISA: Yeah.

COUNCILMEMBER VICTORINO: Thank you, Mr. Chair. | appreciate it.

COUNCILMEMBER COCHRAN: Chair?
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CHAI' R HOKAMA: Yes, madam?

COUNCILMEMBER COCHRAN: | concur with your figures myself. | hear what the Members

are saying and of <cour se Bubstance Aduse Riogramsdneéalr t ed | vy
t hat other great stuff. Il tds |julsived hbesernhadryi,n
of i ssues and concerns and things that | havenot
into and research and dive in. So at t his point , | am not confident in that area to

carry out what this money is going to be slated for in a very productive manner and

the way the Members here believe itds going to
just want to share my issues with th is entity at this time.

CHAI' R HOKAMA: I f youdre not ready to, you know, ag

COUNCI LMEMBER VI CTORI NO: Wel | é

CHAIR HOKAMA: --the Chair is fine with that , because we will be returning to other areas
where some Members still have -

COUNCILMEMBER VICTORINO: Mr. Chair?

CHAIR HOKAMA: --some comfort issues. Yes, Mr. Victorino?

COUNCI LMEMBER VI CTORI NO: Woul d you consider éMs. Co
50,000 staying here in the Wailuku side until we can address all your proble ms?

COUNCI LMEMBER COCHRAN: But éChair?

CHAI R HOKAMA: Ye s, madam?

COUNCI LMEMBER COCHRAN: As | underéisndtél thought
or this is across the board for both?

COUNCILMEMBER VICTORINO: Across the board. It was across the board.

CHAIR HOKAMA: The Chair views this as a Countywide pot.

COUNCI LMEMBER BAI SA: Yeah, itds a pot

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: So it can be used for, if a qualified entity from Molokai, Hana, or Lanai
applies , and the Department f eel s it 6s a responsi bl eé

COUNCILMEMBER COCHRAN: Well ,how c¢come I heardéwho did | j ust

saying this expansion was for in particular Ka Hale A Ka Ola.
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CHAIR HOKAMA: Yeah, hold on one second. | think youdr &€ochrang h't |, Ms .
COUNCI LMEMBER COCHRAN: That 6s-- why 1 6m sharing
CHAI' R HOKAMA: Letds verify.

COUNCILMEMBER COCHRAN:  --comment.
CHAIR HOKAMA: We will verify first. Ms. Yoshimura?

COUNCILMEMBER COCHRAN: | heard that.

MS. YOSHIMURA: Mr. Chair, the request for 97,000 is based on a Ka Hale A Ke Ola program

for addiction recovery management.

COUNCILMEMBER COCHRAN: And, Ms. Yoshimura, does it state what, which one? Central

or West --
COUNCILMEMBER VICTORINO: No.

COUNCILMEMBER COCHRAN:  --in partic ular or no?

MS. YOSHI MURA: No, itds not specific.

CHAIR HOKAMA: So it could be for either or both facilities. So --

COUNCILMEMBER COCHRAN: Yeah.

CHAIR HOKAMA: -y ou know what, we 0| | return to this
drutherswiththis ent ity too. We 6| | return. We shal

COUNCILMEMBER VICTORINO: Mr. Chair, the next one -

CHAIR HOKAMA: Yes, sir?

COUNCILMEMBER VICTORINO:  --even though, you know, again it would be very similar to
the other one, Mr. Couch, you put back the 100,000. But Youth Alcohol Education
Awareness Programs thereos never enough.

proposed, s 0 making it 102.

CHAIR HOKAMA: And | appreciate the, your comments, Mr. Victorino. And | understand

your é

COUNCILMEMBER VICTORINO: And this is Countywide too, yeah, so.
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CHAIR HOKAMA: No, | understand that too. What | would ask you now is, you know, we are

on an add roll right now. | would ask you to just push the 100,000 now and then

once we get a sense of how-much youdve added bac
COUNCI LMEMBER VI CTORI NO: That 6s fi ne, Chair. That
CHAIR HOKAMA: --we can come back and we can do some €
COUNCILMEMBER VICTORINO: Okay.
CHAI R HOKAMA: 6Cause thereoll be one more round, \Y,
COUNCI LMEMBER VI CTORI NO: That 6s fine.
CHAIR HOKAMA: This is not the final round, so | would ask can we move 100,000 forward?
COUNCILMEMBER VICTORINO:  Yeah.
COUNCILMEMBER COUCH: Yeah.
COUNCI LMEMBER VI CTORI NO: That 6s fine. That 6s fine
COUNCILMEMBER BAISA: Yes, yes.
CHAIR HOKAMA: Okay, thank you. Okay, 588.
COUNCI LMEMBER VI CTORI NO: Il 6d | i ke to go back to th
CHAIR HOKAMA: Yeah. Okay --
COUNCILMEMBER VICTORINO:  --85,000.
CHAIR HOKAMA: --85,000.
COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: Please.
CHAIR HOKAMA: Consensus?
COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Done.

COUNCILMEMBER BAISA: .. .(inaudible). ..
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CHAIR HOKAMA: In fact | just saw a rerun, it was , the trivia question was what is the na me
of the two youngest siblings?
COUNCILMEMBER VICTORINO: Okay.
COUNCILMEMBER COUCH: What?
CHAI R HOKAMA: Dondt ask me oO0cause | dondot know.

COUNCILMEMBER COUCH: What was the name of the program?
CHAIR HOKAMA: Okay, 595, Members. Mr. Couch, your number?

COUNCILMEMBER VICTORINO: The number.

COUNCI LMEMBER COUCH: Agai n, Me mber s, this one is a
the expansio n was, what the request was, but é

VICE-CHAI R WHI TE: My é

CHAI R HOKAMA: Gkay. We o1 |

COUNCILMEMBER COUCH: Go ahead.

CHAIR HOKAMA: --give you a comment on that. Ms. Yoshimura?

VICE -CHAIR WHITE: Chair, my recollection was that this was for a program specific to the
kids at Ka Hale A Ke Ola and the, at the Waiale Park.

MS . YOSHI MURA: Mr . Chair , itos for an afterschool
days.

CHAIR HOKAMA: Thank you. Ms. Crivello?
COUNCILMEMBER CRIVELLO: No.
CHAIRHOKA MA: Oh, I dm sorry.
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?
COUNCILMEMBER VICTORINO: You know again | want to be judicious and expand where
we need to expand. What | would ask is maybe an additional 10,000 be reinstated to
mak e it 105, 889¢é892, and thatds altlhilnkwdthleeh avzeld

able to get 3 days probably out of that based upon the, what | was told by the director.
So thatdés all I would ask, but, you know, 10611 I
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COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER GUZMAN: Consensus.
COUNCILMEMBER COCHRAN: One oh five?
COUNCILMEMBER COUCH: One oh five eight nine two.
COUNCILMEMBER BAISA: Consensus.

COUNCILMEMBER VICTORINO: Okay, thank you, gang.
COUNCILMEMBER CRIVELLO: Consensus.
COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: Okay, 105,892.

COUNCILMEMBER VICTORINO: Yeah

CHAIR HOKAMA: Done. Six hundred.

COUNCILMEMBER VICTORINO: Mr. Couch.
COUNCILMEMBER COUCH: Mr. Chair, | have to recuse myself
CHAIR HOKAMA: No , but you can propose.
COUNCILMEMBER VICTORINO: You can propose.
COUNCILMEMBER COUCH: Oh, okay.

COUNCILMEMBER VICTORINO: You can.

CHAI' R HOKAMA: | &m happy toé
COUNCILMEMBER COUCH: The number is 29,910.

COUNCI LMEMBER VI CTORI NO: Two

n

on this one | believe.

neéwhat ?

COUNCILMEMBER COUCH: Twenty -nine thousand nine hundred and ten.

COUNCI LMEMBER VI CT OR bokdyOwiththat?o u o r e

COUNCILMEMBER COCHRAN: é round numbers.
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COUNCILMEMBER COUCH: Maybe I fat fingered it. One nine nine four oh.
CHAIR HOKAMA: ,Yeah, I dondét see Ms Ms Noshimata ahaking their head. So |
guessé
COUNCI LMEMBER COUCH: No yeah, thatds the number.
CHAI' R HOKAMA: So youdre numberds okay.

COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO:  Yeah.
COUNCILMEMBER COUCH: Twenty -nine nine ten.
CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Six oh five.
COUNCILMEMBER VICTORINO: Couch.
COUNCILMEMBER COUCH: Four two eight three.
CHAIR HOKAMA: Consensus?

COUNCILMEMBERS: Consensus.

COUNCILMEMBER VICTORINO: Are we going to change this one too, Mr. Chair? Take away
the 2 percent, go back to the original?

CHAIR HOKAMA: We just, yeah, give them the original.

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Th ankyou. Six one four. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. This one | think it was last year they
actually came and said look, you gave us a raise the year before and you want to give
another raise this year isatme Swthey came dpisteppedap i t at
to the plate and didndt take their Iliketopesworeient fr
to the 245,2 85 if the Members would agree.

CHAIR HOKAMA: Okay, well , thank you for your proposal.

COUNCILMEMBER VICTORINO:  Are you saying --
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COUNCILMEMBER CRIVELLO: Consensus.
COUNCILMEMBER VICTORINO:  --they need it this year?
COUNCILMEMBER COUCH: Ye s, t hey saidél call ed her and aske

COUNCI LMEMBER VI CTORI NO: 6Cause, y ou |lamdonabody t h ey
spoke.

COUNCILMEMBER COUCH: She was in the hospital.

COUNCILMEMBER VICTORINO: Well , | know that but nobody from the --

COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER VICTORINO:  --organization spoke, so.

CHAI R HOKAMA: Ok ay, Me mber s é

COUNCILM EMBERS: Consensus.

COUNCILMEMBER COUCH: Thank you, Members.

CHAIR HOKAMA: We are moving forward the number 245,285.

COUNCI LMEMBER VI CTORI NO: On 618 youdre going to ta
CHAIR HOKAMA: Yeah, 11,000, consensus?

COUNCILMEMBERS: Consensus.

COUNCI LMEMBER COUCH: Mr . Chai r, | knowé
COUNCI LMEMBER VI CTORI NO: I dd Ii ke to put that back
COUNCILMEMBER COUCH: I would like to put it back to its original too. | know you are
being frugal with everybody else, but this is for the youth and
know you candt speak up for it, so.

COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Yes, Mr. Victorino?
COUNCILMEMBER VICTORINO: | move to put it back to 172,086.

COUNCILMEMBER BAISA: é not speak for his district. Excuse me.
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COUNCILMEMBER VICTORINO: Everybody can speak for their district, Mr. Couch.
COUNCILMEMBER BAISA: You gotta speak for your district.
CHAIR HOKAMA: Yeah, yeah, yeah.

COUNCILMEMBER COUCH: No , he speaks for his distr ict but as the Chair he usually
doesndt give suggestions.

CHAIR HOKAMA: Well , you get my recommendations , Members, you know, | mean | 0 given
you a recommendation. And again | appreciate your folks, you kn ow, willingness and
dondt gveonhg,Imean i f you guys make the callé

COUNCI LMEMBER BAI SA: Letds do it right.

COUNCILMEMBER VICTORINO: Yeah, consensus.

COUNCI LMEMBER BAI SA: Letds do it right.

COUNCILMEMBER COUCH: Consensus. One seven two zero eight six.

COUNCILMEMBER VICTORINO: Yeah.

COUNCILMEMBER BAISA: Consensus.

COUNCILMEMBER COCHRAN: Consensus.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: Got it.

CHAIR HOKAMA: Thank you. Done.

COUNCI LMEMBER VI CTORI NO: The other oneéokay.

CHAIR HOKAMA: Six twenty -eight we got consensus . This is something that the Mayor and
I have worked on. The Mayor was kind enough to propose it earlier as a full CIP. The
Mayor has made revisions 6cause I woul d agree
planning money at this time, and so the 150 is appro priate. | would n ddsk you for
anything besides planning money at this time.

COUNCI LMEMBER CRI VELLO: Yeah, itds all consensus.

CHAIR HOKAMA: Okay, so we have consensus on that.

COUNCILMEMBER COUCH: Yeah, we already consensus.
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CHAIR HOKAMA: Yeah.

COUNCILMEMBER COUCH: Mr. Chair, thenextone i f you add t hé8samoumnt dist
basically take out the two red.

CHAI R HOKAMA: Yeah, thatdgick right. So 280,850 [
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, done.

COUNCILMEMBER VICTORINO:  Next one is adding.

CHAIR HOKAMA: Six thirty  -six.

COUNCILMEMBER VICTORINO: Go back to the original figure.

CHAI R HOKAMA: Letds seeée

COUNCILMEMBER COUCH: Oiriginal figure.

CHAIR HOKAMA: Forty -two six thirty.

COUNCILMEMBER VICTORINO: Yeah.

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: Done.

COUNCILMEMBER VICTORINO: Consensus.

CHAI R HOKAMA: Letds see, 639.
COUNCI LMEMBER CRI VELLO: Restore toé
COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER BAISA: Ori ginal.

COUNCILMEMBER CRIVELLO: Restore to original please.
COUNCILMEMBER BAISA: Consensus.

CHAIR HOKAMA: Two five seven five zero zero. Okay, done.
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COUNCILMEMBER CRIVELLO: Thank you.

CHAIR HOKAMA: Six forty -four.

COUNCILMEMBER VICTORINO: Paia  Youth Center --
COUNCILMEMBER COUCH: Yeah.

COUNCILMEMBER VICTORINO:  --more.

COUNCI LMEMBER COUCH: This oneé
CHAIR HOKAMA: Yeah, no, | know.

COUNCILMEMBER VICTORINO:  Mr. --

CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO:  --White.

CHAIR HOKAMA: Mr. White?

VICE-CHAI R WHI TE: You know they do a great job and |
2 percent is or the 3 percent is.

COUNCILMEMBER VICTORINO: Well , | was going giveyou 2 percent, I dondt
giving you a 3 now.

VICE -CHAIR WHITE: You better watchout ,1 61 | ask for another 100, 000.
COUNCILMEMBER VICTORINO: Shoot.

CHAIR HOKAMA: So 228, 735.

COUNCILMEMBER COUCH: No, he wanted to add 3 percent.

COUNCILMEMBER VICTORINO: He wants to add another percent, Chair.

CHAIR HOK AMA: Oh, what 6s the number?

VICE-CHAI R WHI TE: |l 81l get it in a second.
COUNCILMEMBER COUCH: Six seven two --

VICE-CHAIR WHITE: Six seventwo --
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COUNCILMEMBER COUCH:  --eight.
VICE -CHAIR WHITE: --eight.
COUNCILMEMBERS: Consensus.
VICE -CHAIR WHITE: Thank you.

CHAIR HOKAMA: Done.

COUNCI LMEMBER COUCH: Mr . Chair, t hat Project-Gradu

CHAIR HOKAMA: No.

COUNCILMEMBER COUCH:  --but you added.

CHAI' R HOKAMA: Yeah. Again, yeah, that wasé¢é

COUNCILMEMBER VI CTORI NO: So back to the 47, 74¢

CHAIR HOKAMA: Forty -seven seven forty -one.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Done.

COUNCILMEMBER VICTORINO:  Consensus.

VICE -CHAIR WHITE: Consensus.

CHAIR HOKAMA: Six five four.

COUNCILMEMBER COUCH:  Mr. Chair, thisisone  --

COUNCILMEMBER VICTORINO: You had the other piece in.

COUNCILMEMBER COUCH: --1 actually in my notes here | want to delete both of them.
This is kind of a slush fund and | donot
they came close last year.

COUNCILMEMBER VICTORINO: What is that?

COUNCILMEMBER COCHRAN: Is this just a pot of money?

COUNCI LMEMBER COUCH: It6séyeah, itds a pot

COUNCILMEMBER VICTORINO: Where is Mr. Baz when | need him?
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COUNCILMEMBER CRIVELLO: Good pot, leave it there.
VICE -CHAIR WHITE: You can ask her?
COUNCILMEMBER VICTORINO: Can ask you.

CHAIR HOKAMA: Yes, yes,yes. M s.é
COUNCILMEMBER CRIVELLO: Leave the 109.

COUNCILMEMBER VICTORINO: Can we just leave it t here for now and get a response from
the Department -

COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER VICTORINO:  --please?

COUNCILMEMBER CRIVELLO: Yeah.

CHAI' R HOKAMA: Ok ay. On 5é6547?

COUNCILMEMBER VICTORINO: Yeah.

CHAI R HOKAMA: Y e a hay, fingy evébchan retugne @54 o k

COUNCILMEMBER VICTORINO: Yeah | would like to get a response from the Department
please.

CHAI R HOKAMA: Ok ay, thatodos fine, Me mber s, not

COUNCILMEMBER CRIVELLO: Okay.

CHAIR HOKAMA: Six six zero.

COUNCILMEMBER VICTORINO: Six six zero, no.

VICE-CHAI R WHI TE: |l 6d |i ke to add the 2 percent
COUNCILMEMBER VICTORINO: You took away the expansion.

VICE -CHAIR WHITE: Yeah. But add back 3 percent to the 838,112

CHAIR HOKAMA: Three percent of 838,112. Okay. Whose finger is fast?

COUNCILMEMBER VICTORINO: What is that? Couch?
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VICE -CHAIR WHITE: | get 25,143.

COUNCILMEMBER COUCH: Consensus. Six six two.

COUNCILMEMBER BAISA: Six six two.

CHAIR HOKAMA: Twenty -f i vwehatwas that, | dm sorry. Mi steré
VICE -CHAIR WHITE: Twenty -five one four three.

CHAIR HOKAMA: Okay, 25,143 to add to 838,112. You have consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER VICTORINO: Mr. Chair?

CHAIR HOKAMA: Yes, sir ?

COUNCILMEMBER VICTORINO: On your island , | remember them coming and saying, you
know, t hat they were going on their own, just
taking any pot from Maui. And like Molokai and Lanai , | would like to make sure they

have enough to run their programs. | understand you were deleting all expansions, |
got no problem with that. But | would like to make sure that both programs have
enough money to run the program needed on that
t h e r a&vllingness to reinstate both of them at the request of the 20,000 and the
137634. That would be my recommendation but itds
CHAIR HOKAMA: | would say Lanai, just 15,000 is enough.
COUNCILMEMBER VICTORINO: Fifteen, thank you, Chair.
COUNCILMEMBER CRIVELLO: Chair?
COUNCILMEMBER COUCH: Consensus.
COUNCILMEMBER VICTORINO: Consensus on that.
COUNCILMEMBER CRIVELLO: Consensus. | think we had consensus originally.
CHAIR HOKAMA: Okay, Ms. Crivello?
COUNCILMEMBER VICTORINO:  Molokai. That was Lanai, 15,000.

COUNCI LMEMBER CRI VELLO: Okay. So thank vyou, Mr .
Committee or Staff what is the balance in the Animal Management Fund?
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VICE-CHAI R WHI TE: |l tds about 104, 000.
COUNCILMEMBER CRIVELLO: Oh, thank you, Staff.
VICE -CHAIR WHITE: Save them some time.

COUNCI LMEMBER CRI VELLO: Thank you. That being sa
from the Animal Management Fund if | may , Members.

COUNCILMEMBER COUCH: What?

COUNCILMEMBER VICTORINO: We I, now wait a minute. | going stop you here.
COUNCILMEMBER CRIVELLO: So we deleted the expansion --

CHAIR HOKAMA: Right.

COUNCILMEMBER CRIVELLO: --0f 55éwe del eted $55, 680.
COUNCILMEMBER COUCH: You want to add it back?

COUNCILMEMBER CRIVELLO: | want to but | 8d l'i ke to take it out
Management Fund.

COUNCILMEMBER VICTORINO: From this year?
COUNCILMEMBER CRIVELLO: Yeah ,6cause youdve got 104.

COUNCILMEMBER VICTORINO: Yeah ,but they stil!/ theayear,vé got tvd ni s h e
and a half months left.

COUNCILMEMBER CRIVELLO: Well ,1 6ve just asked Staff i f, you Kkt
they show , am | a ble to do that and just proviso?

COUNCILMEMBER COUCH: Mr. Chair?
CHAIR HOKAMA: You know what, | --
COUNCILMEMBER VICTORINO: No.

CHAIR HOKAMA: --would say | 6 mnot too sure , because | dm thinking Mr.
calculated part of Carryover/Savings --

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --to come up with his totals --
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COUNCILMEMBER VICTOR INO: Yeah.
CHAIR HOKAMA: --and therefore | donodt know if we can tou
next year. I dondt think we can. Ms. Yoshimur e

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Ye s, mi ster é

COUNCI LMEMBER C O uWliHg to add tiiatto my rate increase.

COUNCI LMEMBER VI CTORI NO: Yeah, thatds why | say |
COUNCILMEMBER CRIVELLO: Oh okay. South Maui going hapai.

COUNCILMEMBER COUCH: Yes.

CHAIR HOKAMA: Either that or you take it away from t he 838 plus the 25,000 you add in
and you subtract the 50 from there.

COUNCILMEMBER VICTORINO: No, Mr. Chair, | prefer not to do that.
COUNCILMEMBER BAISA: No.

COUNCILMEMBER COUCH: Yeah.

COUNCI LMEMBER CRI VELLO: I 6d 1ike to
COUNCILME MBER COUCH: | é
COUNCILMEMBER CRIVELLO:  --restore actually the 137.

COUNCILMEMBER VICTORINO:  Well, that was my suggestion.

COUNCILMEMBER CRIVELLO: | was looking at where | could get the monies from.

COUNCI LMEMBER COUCH: I 611 hapai you.
COUNCILMEMBER VICTORINO: No worry, we get, we get.

COUNCILMEMBER BAISA: Noworry ,wedve got it figured out.
MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?
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MS. YOSHIMURA: In an e -mail from Mr. Baz , the current balance in the fund is about
$150,000. After 2 months of expenditures to end up on June 30, 2016 , he estimates
104,000 being in the fund, so that would be available for appropriation.

CHAIR HOKAMA: Okay.

COUNCILMEMBER VICTORINO: But that would be a part of the Carryover , right?
COUNCI LMEMBER COUCH: Right but thatds part of Carr
MS. YOSHI MURA: No, itds not part of the Carryover/

Revolving Fund.
COUNCILMEMBER BAISA: Right.
VICE -CHAIR WHITE: Chair?
CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: My recollection is that , that Animal Management Fund is where
vehicles are purchased and other things for the Humane Society.

CHAIR HOKAMA: Correct.

VICE-CHAI R WHI TE: And so | woul d rather, becausd theagr e e
Molokai group works ~ --

COUNCILMEMBER COUCH: Yes.

VICE-CHAIR WHITE: --0of f of , you know, of f of wvery slim pic
the increase , but | think it should come from General Fund, not from the Animal
Fund.

COUNCILMEMBER CRIVELLO: T hank you.

VICE-CHAI R WHI TE: But i f Mr. Couch is willing to hap
COUNCILMEMBER COUCH: | am.

COUNCILMEMBER CRIVELLO: Okay, thank you.

COUNCILMEMBER BAISA: Consensus.

COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER VICTORINO: Consensus.
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COUNCILMEMBER CRIVELLO: Thank you, Members.

CHAIR HOKAMA: One thirty -seven six thirty -four. I going tell for Mr.
be too agreeable on rate increases.

COUNCILMEMBER COUCH: No, mine are rate reductions.

CHAIR HOKAMA: Okay, next, 673.

VICE -CHAIR WHITE: Chair?

CHAIR HOKAMA: Mr. White?

VICE -CHAIR WHITE: This is the one where the number, the starting number or the 150 of
the amount that they were given last year came from the Animal Management Fund.
So you deleted the expansio n, what | would like to do is add back the 150 which takes
the 402,482 to 552,482 and then add the 3 percent to that which is 16,575 giving a
total of 569,057

COUNCILMEMBER VICTORINO: Five six nine what?

VICE-CHAI R WHI TE: Th69,05Mmakes ité

COUNCILMEMBER VICTORINO: Okay.

VICE-CHAIR WHITE: --which makes it consistent with what we did for the Sheltering
Program.

COUNCILMEMBER VICTORINO: Okay. Consensus.

COUNCILMEMBER COUCH: Consensus.

VICE -CHAIR WHITE: Thank you, Members.

CHAIR HOKAMA: Staff, you got that? Okay.

COUNCILMEMBER COCHRAN: Sorry, Chair I didndt .

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCI LMEMBER COCHRAN: I didnot . I didndt get
COUNCILMEMBER COUCH: So 569,057, is that the total?

VICE -CHAIR WHITE: Five si X nine zero five seven is the new total. Okay.

COUNCI LMEMBER VI CTORI NO: Thatdos the new tot al
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VICE -CHAIR WHITE: Right.

CHAIR HOKAMA: Six ninety -four.

COUNCILMEMBER VICTORINO: Whoa next page.

VICE-CHAIR WHITE: Yeah we dondt, | dondét see a note on
COUNCILMEMBER COUCH: We had consensus.

COUNCILMEMBER CRIVELLO: We have consensus.

CHAIR HOKAMA: We have consensus.

COUNCILMEMBER VICTORINO: Yeah.

VICE-CHAIR WHITE: Okay . Well, SPCA Maui | donot bdoihg teevspay/nester
anymore.

COUNCILMEMBER COCHRAN: Oh.

COUNCILMEMBER COUCH: Oh.

COUNCILMEMBER COCHRAN: What?

VICE-CHAI R WHI TE: Wel | é

COUNCILMEMBER VICTORINO: Well , call your wife and ask.

VICE -CHAIR WHITE: Well , no, it was, unfortunately the  re was a takeover of the funding , and
so | would suggest the Humane Society has done a fabulous job getting grants from
the mainland -

COUNCILMEMBER BAISA: Right.

VICE-CHAIRWHITE: --and those grants-arend6t going to

COUNCILMEMBER BAISA: Yes.

VICE-CHAIR WHITE: --1 ast forever. And so | woul d recommend

channeled to the Humane Society.
COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER BAISA: Consensus.
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COUNCILMEMBER COCHRAN: Consensus.

COUNCILMEMBER CRIVELLO:  Well, can other districts us e it too or?

COUNCILMEMBER COUCH: Can we hapai Ms. Crivello for some of it?

COUNCILMEMBER CRIVELLO: On Lanai.

VICE-CHAI R WHI TE: We just hapaidd her with half that

COUNCILMEMBER BAISA: Well , wai t a mi nutte . want dondhear about
anybody around here.

COUNCILMEMBER VICTORINO: Jesus, you guys , good night .
COUNCI LMEMBER GUZMAN: 61l take it.

COUNCILMEMBER VICTORINO: Oh wait, wait. That 6s your district, wh at
about youdlthiakewebPRPeéltds | at e, Mr . Chair.

CHAIR HOKAMA: So, Mr. Chair, he wants to move the 100,000 to Line 6607
COUNCILMEMBER VICTORINO: No, I think what he wants to do is just change it -
VICE -CHAIR WHITE: No, no, no.

COUNCILMEMBER VICTORINO: --t 0 é

VICE -CHAIR WHITE: | want it specifically for spay/neuter.

COUNCILMEMBER VICTORINO: Yeah, for the Maui Humane Society.

CHAIR HOKAMA: Okay. So Line 679 will just be called Spay/Neuter Program period,
$100,000.

COUNCILMEMBER COUCH: Excellent.
VICE-CHAIR WHITE: Yeah.

CHAIR HOKAMA: Done.

COUNCILMEMBER COUCH: Done.
COUNCILMEMBER VICTORINO: Okay, done. Done.

COUNCILMEMBER BAISA: Consensus.
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COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER COCHRAN: Chair?

VICE -CHAIR WHITE: Chair?

CHAIR HOK AMA ; Ye s, madam?

COUNCI LMEMBER COCHRAN: And notéand but for Maui H
just --

CHAI' R HOKAMA: No, itds just

COUNCILMEMBER COCHRAN: --any entity can come  --
CHAIR HOKAMA: --Spay/Neuter Program.
COUNCILMEMBER COCHRAN:  --and utilize it?

CHAIR HOKAMA: Any qualified entity may apply for the money. Any qualified entity. So
this is not for SPCA  --

COUNCI LMEMBER VI CTORI NO: Il s that whaMrWier2a 6r e sayin
CHAIR HOKAMA: --this is not for Humane Soc i et vy, itds for any qualifi
like to apply for spay/neuter funds. Okay?

COUNCILMEMBER VICTORINO: Mr. White?
VICE-CHAI R WHI TE: Yeah, | 6dé

CHAI' R HOKAMA: 6Cause | dm not supporting that it
anybody to g et access for this.

COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER COCHRAN: Even Don Couch.

VICE-CHAI R WHI TE: Then | & m, iwmightdbe better gf we dgive Wieldkai
20,000 of that or something like that.

CHAIR HOKAMA: They can apply  --
VICE -CHAIR WHITE: Okay.

CHAIR HOKAMA: --like everybody else.
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COUNCI LMEMBER COCHRAN: Youdre right, youdre right.
CHAI R HOKAMA: Wedre making it fair for everybody.

VICE -CHAIR WHITE: Okay.

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: On the grants that there were provisos placed for a specific purpose and a
3 pe'rcent was provided to the grant , Staff would like guidance as to how to adjust the
proviso.

CHAIR HOKAMA: Oh okay.

COUNCILMEMBER COUCH: Which proviso?

VICE -CHAIR WHITE: Which one?

COUNCILMEMBER COCHRAN: What? Where?

MS. YOSHI MURA: For instance Speci al Ol ympics, Spec

COUNCILMEMBER COUCH: What page?

COUNCILMEMBER COCHRAN: What page are we?

CHAIR HOKAMA: Ten thousand f or Molokai?

COUNCILMEMBER VICTORINO: Ten thousand five sixty for Molokai?
MS. YOSHIMURA: For Molokai.

COUNCILMEMBER VICTORINO: Yeah.

COUNCILMEMBER COUCH: Yeah, we said.

COUNCILMEMBER COCHRAN: What?

COUNCILMEMBER COUCH: What page?

COUNCILMEMBER COCHRAN: Yeah.

MS. YOSHI MURA: Sorr y-, itds on Page 18

CHAIR HOKAMA: Five thirty -eight.
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MS. YOSHIMURA: --Line No. 537 or 538.
COUNCILMEMBER VICTORINO: Yeah.
CHAIR HOKAMA: Or 540 actually, the proviso, we increased the proviso too, 540.

MS. YOSHIMURA: So when we prepared the original proposal , we did increase the proviso
2 percent.

CHAIR HOKAMA: Yeah.

MS. YOSHIMURA: So Staff would make the adjustment.

CHAIR HOKAMA: Give it 3 percent. Yeah, increase the proviso to 3 percent.

COUNCILME MBER VICTORINO: .. .(inaudible). .. back because there wasa proviso --
CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO:  --on the Special Olympics.

CHAIR HOKAMA: Yeah, increase it to 3 percent.

MS . YOSHI MURA: Okay. And t he4 kened04danot her one on P
CHAIR HOKAMA: Okay, you can adjust it to the 3 percent as long as they stay within the

5,250.
COUNCI LMEMBER COUCH: Mr . Chair, thatds theéthe 5,

original proviso was 28,681.

CHAI' R HOKAMA: Yo u Kk going to wdk ayau, to allodvnstaff to make those
appropriate adjustments and notify the Committee of what the new adjusted figure
would be. Is that okay, Members?

COUNCILMEMBER CRIVELLO: Yes.

CHAI R HOKAMA: Ok ay, we dl | al | ow Sstandftden retorn amdh k e t h c
report to the Committee of those adjustments. Thank you for bringing that up at this
time. Okay. We are now on 694

COUNCILMEMBER VICTORINO: Six ninety  -four.

CHAIR HOKAMA: Comments, Members?

COUNCILMEMBER COUCH: Which line nu mber?
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COUNCILMEMBER VICTORINO: Sixninety -f our but | dondt know which o
COUNCILMEMBER COUCH: Oh okay.

CHAIR HOKAMA: My proposal is from 696 all the way down to 703.

COUNCILMEMBER VICTORINO: Yeah okay.

COUNCILMEMBER COUCH: Okay, Mr. Chair, 696, I dm asking that you restoc
t hi sé

COUNCILMEMBER VICTORINO: Six ninety  -six.

COUNCILMEMBER COUCH: Oh this is Management.

COUNCI LMEMBER GUZMAN: That 6s a vacant position.
COUNCILMEMBER COU CH: | believe thatis a return  -right positon. So youdre del et

the funds until the person comes back, i s that f
CHAI R HOKAMA: Thatds the pl an.

COUNCILMEMBER GUZMAN: Oh | see.
CHAIR HOKAMA: Because yes, the incumbent is in another, is in an appointed position
currently, and again , by requirements we are required to allow him to return within a
specified time that he has to decide. So he has a return right back to that position.
COUNCI LMEMBER COUCH: So the porght?t i on doesndt go aw
COUNCILMEMBER BAISA: No.
COUNCILMEMBE R GUZMAN: No.
COUNCILMEMBER BAISA: Just the money.
COUNCILMEMBER GUZMAN: Just the funds.
COUNCILMEMBER COUCH: Well , 1 8bk bkay be with that if the next 697 stays in.

COUNCILMEMBER CRIVELLO: Yeah.

CHAI R HOKAMA: We | | okayneweé¢dlrloumnet drcrmuse the Chai
agree.

COUNCILMEMBER COUCH: Okay.
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COUNCILMEMBER COCHRAN: Yeah, me neither.
VICE -CHAIR WHITE: Me neither.

COUNCILMEMBER VICTORINO: Okay.

(@}
w
wm
D
D

CHAI R HOKAMA: Ok-ay, | et
COUNCILMEMBER VICTORINO: Seven o h eight.
CHAIR HOKAMA: --626é€ 7 0 8.
COUNCILMEMBER VICTORINO: Seven oh eight.
CHAIR HOKAMA: Seven oh eight.
COUNCILMEMBER COUCH: Oh yeah. Mr. Chair?
COUNCILMEMBER VICTORINO: Yeah the veterans, yeah we need to.

CHAIR HOKAMA: | thought we consensus &

COUNCILMEMBER COUCH: No.

CHAIR HOKAMA: Oh no, no, no, no.

COUNCILMEMBER VICTORINO: No, no.

COUNCI LMEMBER CRI VELLO: Seven oh six and sevené
COUNCILMEMBER VICTORINO: Seven oh eight was --

COUNCI LMEMBER COUCH: Yeah itodsé

COUNCILMEMBER VICTORINO: --y e a h, thatds the zero right, SO Seé

COUNCI LMEMBER COUCH: Mr . Chair, this i s, was my r e
COUNCI LMEMBER VI CTORI NO: It wasndét your only one,
COUNCI LMEMBER COUCH: Act heelsb.y you werenodt
COUNCILMEMBER VICTORINO: Well ,1 et 6 s put it thi-s way, Mr . Couclt
COUNCI LMEMBER COUCH: Soé
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COUNCILMEMBER VICTORINO: -1 6 m here tonight and | dm saying I
VICE -CHAIR WHITE: Can we build a wall here?

CHAIR HOKAMA: Okay, hold on. Hold on, Members. Okay. Regarding this, you know that
the Chair moved this , right --

COUNCILMEMBER COUCH: Correct.
COUNCILMEMBER CRIVELLO: Right.
CHAIR HOKAMA: --to Public Works.
COUNCI LMEMBER COUCH: An dvetdhreet dgsu evshtdroeni ng .

COUNCILMEMBER VICTORINO: Yeah.

COUNCI LMEMBER COUCH: Thatés where wedre sayingéat
the Director of Public Works , hed s sking that ,andladreemiththimdo t ha
because itds moercemeiteriy\aonk.Just t h

COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: Yes. Also, you know, in working with our veterans on the,
t hat $9, 000 grant, thatds what it i s . So the!
wor kéwhdas hi s nam¥eah-Denny?

COUNCILMEMBER BAISA: Yeah.

COUNCILMEMBER CRIVELLO: --so they work with Denny and that 0:
with doing, submitting all the reports. So when | hear Mr. Goode saying that he
doesndt have t heecaraopad that ang the constanaokersight, | believe it
makes it easier even for the application of the grant to be under Management.

COUNCILMEMBER BAISA: Yeah.

CHAI' R HOKAMA: Did weédid I agree to the expansion
cut that expansion request? No, | think | supported it ,yeah? 6Cause af the
acreage. Idid ,yeah? Yeah. Part of éwhat | wil/l share
should consider Public Works is one, Public Works is current ly assigned the
responsibility o f veteran cemeteries Countywi de. Sec

recommending to you as part of th e expansion of our main veteran cemetery, my thing
was to support the request for a supervisory position that they, the Department is

asking. | feel that , that additional position can h elp the Department take care the se
other program components that relate to somehow a veterans component. Whether it
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be the Veterans Council, Molokai veterans, West Maui veterans , I &m t hi ki ng t
providing the Department that supervisory expansion position. So | did get weak, |
agreed to that. But I dm thinking now wedre giyvVv
can help them with this program area, and itds r

talking about 27, 31, | mean we talk about $50,000, Members. Ms. Baisa?

COUNCI LMEMBER BAI SA: | dm pr ob abbtlisyhere aiconcarnfromhteef t  f i e |
veterans about the services theydre getting fror

CHAIR HOKAMA: No, this was more about él et 6s é|l think i tos t he
about the upcoming events that they would like to participate in, and | believe one of
the veterans did come forward and explain the, their giant increase from 9,000 to

18, 000. And t hat 0e18,000 yndey grant tcs Maei Couhty veterans.
Molokai is pretty consistent. West Maui | believe one of the spokespeople was
Mr. Paul Laub --

COUNCILMEMBER COUCH: Yeah.
COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: --and, you know, their attitude is we would ask for this support, if not,

wedbre still going to do it because we |l ove our ¢
COUNCI LMEMBER BAI SA: Soé
CHAIR HOKAMA: --1 just felt to support it and allow it with that expansion position for

veteran cemetery programs and whatn  ot, that supervisory can assist administering

this program. So thatds how | approached it, Ms
COUNCI LMEMBER BAI SA: But Mr. Laub is not compl aini

from the Management Department so they should go someplace else.

CHAIR HOKAMA: No, no, no.

COUNCI LMEMBER BAI SA: That s what 1 dm trying to fig
CHAI' R HOKAMA: No, no,- no, no. Heds just

COUNCILMEMBER BAISA:  --is why move it.

CHAIR HOKAMA: --asking that we provide monies to help pay for the maintenan ce of

supplies that they put out to help maintain.

COUNCILMEMBER BAISA: And these are al | new grants, these have ne)
them before?

COUNCI LMEMBER COUCH: No, theydre not.
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COUNCILMEMBER CRIVELLO: Oh ,f or West Maui but e

VICE-CHAIR WHI TE : Oneds higher, the otherds the same.
CHAIR HOKAMA: Yeah, Maui County veterans have been in existence for a while. We have
been supporting Mol okai veterans for many year s
saying that, you know, | just shift it to Public Works but the request of the monies is

in the Budget.
COUNCILMEMBER CRIVELLO: Chair?
CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: You know my staff works closely with the Molokai veterans ,
and they just about got it wired with how the grant process is with Management. And

if you check overall, when grant applicants, they, it takes them a while to figure ou t

exactly what they gotta do. Sof irst,t heydre weaned through, s o,
Manage ment of fice and I &dm sorry | donot Kknow hi
closely to help make sure they meet all the req

grant , they have reporting requirements, they have application requirements and
everythi ng else. So they just got it wired so -

CHAIR HOKAMA: Okay.

COUNCILMEMBER CRIVELLO: -t hat ds just my concern then weore
new supervision or oversight , and will they, will that person in itself understand grant
process? Ith i nk t hatds someti mes t hesgeeotn fluesd aowns ewvwei tsfsr
That s just my opinion.

CHAI' R HOKAMA: No, | appreciate your comments ©6caus

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA:  --I understand we have 1| ssue g0 revisedGranth at 0 s
Program many times , 6 cause it can be a bureaucratic ni

appreciate those comments, | understand. Mr. White?

VICE-CHAIR WHITE: | would agree that this, just for that reason alone , they should
probably stay here.

COUNCILMEMBER COUCH: Right. Right.
CHAIR HOKAMA: Again, that was my proposal. Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair. So you know | always harp on Public
Works and what do you do for the cemeteries. | mean great for the vets but what
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about al | the others, I ¢4 &0 leknaw thimiode| 4,000 isanevany wa
proposal from Mr. Paul Laub, the West Maui Veterans Club , and it is specifically for

only Hanak aoo --
CHAIR HOKAMA: Yes.
COUNCILMEMBER COCHRAN: --Be ac h PGemdtedys
CHAI R HOKAMA: Yes, ma o am.

COUNCILMEMBER COCHRAN: Right next to the Hyatt.

CHAI R HOKAMA: Yes, madam.

COUNCILMEMBER COCHRAN: They have been going in and, you know, providing services
and what have you. But | have heard concerns from Public Works about the work
they do. And so | think it can be cleared up and explain what the issues are on their
behal f . Because if theyod6re going to be paid to
parameters set on how you go a bsgusttmy thaughtsgn your |
t his. And yeah, |l 6m al l in support. Il 6m gl ad
6cause | keep harping aboutthadiedalad tboe mome
just this one. So if these vets can maybe expand and build ou t their workforce, |

would sure love to see them go around and take care of all the others in West Maui.
VICE -CHAIR WHITE: Chair?
CHAI R HOKAMA: Ok ay. Wel | é
VICE-CHAI R WHI TE: Letds | eave that one in Public Wor
COUNCILMEMBER VICTORINO: Yeah, makes sense.
CHAIR HOKAMA: Hold on. Hold on. Hold on, guys. Ms. Cochran, we appreciate your
comments. | would just say that, Members, you do know that Public Works currently
has the responsibility of all County cemeter ies.

COUNCI LMEMBER COCHRAN: That 6s right. That 6s right

CHAIR HOKAMA: Okay. So Molokai, Ms. Crivello is well aware, we have County cemetery,
Public Works is responsible for ~ those cemeteries.

COUNCILMEMBER CRIVELLO: Right.

CHAI R HOKAMA: arlaged®ent, akay.t OnM,anai , 1t 0 s Publ i c Wor ks Wi |
cemetery. Ma u i itds Public Works. ,bSoalden ff st
part of our problem is we get things all over the place and all these different
departments. People going | ike | thought they were doing it, well , they just do it for
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Mol ok ai and Lanai . Maui , no, these guys do it.
straighten out our structural disadvantages if | can us
your Ch aposall ¥ouguydwant to leave it in Management --

COUNCILMEMBER BAISA: Chair?

CHAIR HOKAMA: --we can leave it in Management.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Ms. Baisa?

COUNCI LMEMBER BAI SA: Agai n, I t hi rdérstahdd ®@kay, thisal | y b
money is all tied up with cemeteries?

COUNCILMEMBER CRIVELLO: No.

COUNCILMEMBER COUCH: No.

CHAIR HOKAMA: No.

COUNCILMEMBER BAISA: Okay.

VICE -CHAIR WHITE: Just the last one.

COUNCILMEMBER COUCH: Just 4,000.

CHAIR HOKAMA: West Maui is about the cemetery.

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: Veterans Council is about events they want to do --

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: --inthe upcoming fiscal year  --

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: -because itds, thereds some major veter an
to | guess participate in -

COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: --in our County. The Molokai on e is again, our normal support of that

wedve given over the years.
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COUNCILMEMBER BAISA: Okay. So now that | understand what these grants are about , |

think maybe we ought t o | eayv esometimgwe mightwantftoo r
take a | ook at, l et that S U p egetvhis eet wet and gt urev e
how heds going to handle this acreage and his n
to expect him to do. And | etds | ook at it | f
well, then next time , move it.

now.
or e

CHAIR HOKAMA: Thank you for your comments. Mr. Couch?

COUNCILMEMBER COUCH: Hi. Thank you, Mr. Chair. | probably would never support
t hat in that, you know, a guy whod6s supervi sinf¢
idea whatds going on with al/l these otheeng,speci
even if ités only $4,000 or even if itds only $
weird paperwork and stuff. So to have, to put that on that guy as opposed to
somebody whods already doing it and have no ¢ 0mg

the handling of the grants, | see this is kind of getting into micromanaging. Thank
you, Chair.

CHAIR HOKAMA: Thank you.

VICE-CHAI R WHI TE: But that s what we do.

COUNCILMEMBER COUCH: | know. | know.

CHAIR HOKAMA: You would know if | was managing , Mr. Couch. Okay. Again, that is your

Chairéséyou guys wanna | eave it in here? We <car

COUNCILMEMBER CRIVELLO: Yes, consensus.

COUNCILMEMBER COUCH: Consensus.

R HOKAMA: Okay, thatodos fine.

COUNCILMEMBER VICTORINO: All right, consensus.

CHAIR HOKAMA: Six twenty -six --

COUNCILMEMBER VICTORINO: Where are we now?

CHAIR HOKAMA: --and 627. | mean excuse me, 726  -727.

COUNCI LMEMBER VI CTORI NO: What about é

COUNCILMEMBER COUCH: Iwas goingtow hat?

COUNCILMEMBER VICTORINO:  Oh okay. We finish ed all that.

-172-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 28, 2016

COUNCILMEMBER COUCH: Oh.

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COCHRAN: Sorry, Chair? Chair?

CHAI R HOKAMA: Yes, ma dam? Yes, Ms . Cochran?

COUNCI LMEMBER COCHRAN: Before we move on, divenme an
by Management with noéldm speaking just for the
I know itds not big bucks but itds just the pr
t hen? Management, and theyodre going toé

CHAIR HOKAMA: Mr. Reganas headofth e Department is at the end of

COUNCILMEMBER COCHRAN: Oh, okay. So he can go talk to Public Works and ask them
what the back history is or whatever and work it together and make sure that this

group does the job the way, you knowé

CHAIR HOK A MA : Because itdés going to be a grant S0
executed agreement on the terms, expectations, schedule of payments, everything else.
And i f itds a reimbursable then the grantee i

appropriate doc umentation to verify the reimbursement amount. So it should be all
set in the grant agreement that both parties will execute.

COUNCI LMEMBER COCHRAN: Okay. [ me a n etéry ekpera erewe d o
but --

CHAIR HOKAMA: Yeah.

COUNCILMEMBER COCHRAN: --j ust so t her e s ésomgpatameteysgel. know

CHAIR HOKAMA: But i f you have concerns and you are, you
you might want to propose  if you feel if you want to tighten it up.

COUNCILMEMBER COCHRAN: Well ,that 6s really micromanaging, Il do

COUNCI LMEMBER GUZMAN: l'tds not asé

COUNCILMEMBER COCHRAN: The whole banyan trees, no, you know.
COUNCILMEMBER GUZMAN: Just proviso.
COUNCILMEMBER COCHRAN: Oleander .

CHAIR HOKAMA: | mean if you want to give proviso to help so therebd
the intent of the money is. Provisos tend to help clarification and to take

-173-



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 28, 2016
awayébecause itdos whawbywasi €Geumweilll s intention
know. Hey, read the proviso, it is for th is specific use, okay.

COUNCILMEMBER COCHRAN: So, Chair, maybe perhaps | can give Mr. Paul Laub a call
andéyou think?

CHAIR HOKAMA: Yeah.

COUNCILMEMBER COCHRAN: | mean | have no issue with the amount, | have no issue
with the entity, | just want to m ake sure the job that wedre pay
them to do is a good job.

CHAIR HOKAMA: Fine.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: You need to, please  --

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --can you report back tomorrow?

COUNCILMEMBER COCHRAN: Okay.

CHAI' R HOKAMA: 6Cause tomorrow night is the night.

COUNCILMEMBER COCHRAN: Yes. Thank you, Chair.

CHAIR HOKAMA: Okay, happy to return, not a problem. Okay, 726 -727. Members, we
already had consensus on 24 and 25. So we 6re on the Ops and Equiop
believe to be fair | want to refer that Mr. Verkerke did come and give comments --

COUNCILMEMBER COUCH: Yes.

CHAIR HOKAMA: --and explained his thoughts to us.

COUNCILMEMBER COUCH: Yes.

CHAIR HOKAMA: And so, you know, Chair was open to Mr . Ver
Mr. Couch?

COUNCILMEMBER COUCH: Yes, Mr. Chair, Mr. Verkerke said he would need in Operations
to, would like us to add back 100,000 and then in Equipment add back 130,000. And
he has it in his testimony submitted a couple days ago.

CHAI R HOKAMA: Ok ay. Why dondét you propose that?
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COUNCI LMEMBER COUCH: That s my proposal
CHAIR HOKAMA: Okay, 100,000 in Ops?

COUNCILMEMBER COUCH: Line 726 is an additional, add 100,000, so make the --
CHAIR HOKAMA: Right.

COUNCILMEMBER COUCH: -t akeawayé

CHAIR HOKAMA: Okay and then on 727, Mr. Couch?

COUNCILMEMBER COUCH: Seven twenty -seven add 130,000.

COUNCILMEMBER VICTORINO: So eight oh three seven zero, okay.

CHAIR HOKAMA: Okay.

VICE-CHAIR WHITE: Itre duces the negative.

CHAI' R HOKAMA: Just toéyeah. So just so -you know |
COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: --proposal. Consensus?

COUNCILMEMBERS: Consensus.

COUNCILMEMBER COUCH: And just for clarification, when | say add 1 00,000 to 726, that
makes the negative 227,560 to negative 127,560.

CHAI R HOKAMA: Thatds correct.
COUNCILMEMBER COUCH: Okay.

CHAI R HOKAMA: Thatds correct.
COUNCILMEMBER VICTORINO: And the other one makes it 543,000.
COUNCILMEMBER COUCH: Correct.

COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: Thank you.
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CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: And seven  hundred thirty dollars.
CHAIR HOKAMA: Okay --

COUNCILMEMBER COUCH:  Thank you.

CHAIR HOKAMA: --thank you, Members.

COUNCI LMEMBER VI CTORI NO: Someti me, Couch, you ar
dangerous.

CHAIR HOKAMA: Okay, we have consensus on 733.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: Yes , we had consensus on 733 but this is the area | passed
out--oh sorry, I havenot p a s s--a@oteqtialt justyar outline@f ever yhb
what the office of agriculture would be. And
Department of Management or Office of the Mayor and
only because it deals with three, at least three different departments. So obviously
wedre not going to do ,bau lywoudi likego pass this dut fdrthen i g ht
Members t o take a look at it. If everybody says oh yeah, it sounds like something we
cando,t hen great|, i f not, t h ewvouldtike totateast propose tito o .
asé

CHAIR HOKAMA: Chairi s happy to allow you to propose

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: Not a problem.

COUNCILMEMBER COUCH: So I will pass this out at the break | suppose.

CHAI R HOKAMA: No, wedre going to take a break now.

COUNCILMEMBER COUCH: Oh we are? Okay. Perfect.

CHAI' R HOKAMA: Wedre due. 82k a(gavel)..Pl ease return
RECESS: 8:15 p.m.
RECONVENE: 8:28 p.m.
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CHAIR HOKAMA: .. .(gavel). . . We shall return to order, Members. Okay, we are und er
Administration Program 736.

COUNCILMEMBER VICTORINO: Oh , 736. Okay, hang on.

CHAIR HOKAMA: Any comments? Questions? Mr. Couch?

COUNCILMEMBER GUZMAN: Chair?

COUNCILMEMBER COUCH: Oh , go ahead.

COUNCILMEMBER GUZMAN: Oh ,1 6 m sorry. - Chair, for

CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER GUZMAN: --738 |1 dm requthatbd ngstbhaéed. And i f w
todoacut ,I woul d request t hat -009d,s$hatr4,985be dlibinstealé O M
of the 120,616.

CHAI' R HOKAMA: Ok ay. We have a proposal from Mr. G

COUNCILMEMBER VICTORINO: Mr. Chair?

COUNCILMEMBER BAISA: Chair?

CHAI' R HOKAMA: What was theéokay, what is your éyes,

COUNCILMEMBER BAISA: Can you tell us the title of the position you want to take out
please? Notthe number, | just want to know what is the description of it.

COUNCILMEMBER GUZ MAN: Oh thatdéds the Communications Dir
COUNCILMEMBER BAISA: Okay.

CHAIR HOKAMA: Okay --

COUNCILMEMBER BAISA: Just so we know.

CHAIR HOKAMA: --so what is the adjusted number, your adjusted number? Minus what,
sevene

COUNCILMEMBER GUZMAN:  Seven seven nine eight five.
CHAIR HOKAMA: Seven seven nine eight five.

COUNCI LMEMBER GUZMAN: I n replace of theeé
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CHAIR HOKAMA: To replace the 120,616?

COUNCILMEMBER GUZMAN: Yes.

CHAIR HOKAMA: Okay, thank you. Okay, any other comments?
COUNCILMEMBER COUCH: Yeah, Mr. Chair --

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH:  --l can support --

COUNCI LMEMBER VI CTORI NO: Putting back theé

COUNCILMEMBER COUCH: --putting back 738 , bu't I canot support
one.

COUNCI LMEMBER VICTORINO: Putin 738?

CHAIR HOKAMA: Okay. Thank you for your comments.

COUNCI LMEMBER VI CTORI NO: You mean

COUNCILMEMBER COUCH: Line 738.

CHAIR HOKAMA: Yeah, we are on Line 738, Members.

COUNCILMEM BER VICTORINO: Seven thirty -eight. The $120,6167?
CHAIR HOKAMA: Yeah.

COUNCILMEMBER COUCH: Restoring.

COUNCILMEMBER VICTORINO: Okay.

COUNCILMEMBER BAISA: Consensus, restore.

COUNCI LMEMBER VI CTORI NO: Restore
CHAIR HOK A MA: No, | &m not agreeing.
COUNCILMEMBER VICTORINO: Okay. No consensus.
COUNCILMEMBER COCHRAN: Sorry. Chair?

CHAI R HOKAMA: Ye s, madam? Ye s,
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COUNCILMEMBER COCHRAN: Wait, what was the figure --
CHAIR HOKAMA: Mr . --Guzmanos
COUNCILMEMBER COCHRAN:  --Mr. Guzman was throwing out there?

CHAIR HOKAMA: --proposal was 77,985, the cut.

COUNCILMEMBER COCHRAN: Meaning so there was somet ype of éno, I guessé
CHAI' R HOKAMA: Yeah, heé&s just reducing the
COUNCI LMEMBER GUZMAN: | herl2Q. ust reducing

CHAIR HOKAMA: --amount of reduction.
COUNCI LMEMBER COCHRAN: Oh so not the negativedé
CHAIR HOKAMA: Yeah, so the negative is only --

COUNCILMEMBER COCHRAN: Negative on the negative.

CHAIR HOKAMA: --in Mr. Guzmands proposal itds 77, 985.
COUNCI LMEMBER COCHRAN: And, Chair, p rhis ahe areachato ur br

mi steréoh, Couch wanted to add in per a depart me
CHAI R HOKAMA: Yeah, heosé

COUNCILMEMBER COCHRAN: Havingno  bearing on this figure then?

UNIDENTIFIED SPEAKER : No.

COUNCILMEMBER COCHRAN: It would be an entirely new additional -

CHAIR HOKAMA: No, yeah, yeah, yeah, yeah.

COUNCILMEMBER COCHRAN: --expansion? Okay, got it.

COUNCILMEMBER COUCH: Yeah , | put it out there, Mr. Chair, for discussion at the
appropriate time. This is the place , but maybe we can see where we are with
everything at the end and what kind of numbers we have.

CHAI' R HOKAMA: Ok ay. Youbve put backdbadtout $1. 25 n

COUNCILMEMBER VICTORINO: So far.
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CHAIR HOKAMA: So far.
COUNCILMEMBER GUZMAN: So, Chair, just for my own, you know, explanation --

CHAIR HOKAMA: Sure.

COUNCILMEMBER GUZMAN: --as to why this position rather than the position that you
have cut in the Budget. The reason being is that | believe that the Communications
Director is using the letterhead of the County ,and heos supposed toé
representing that he is the County Communicati or
past,i t ds not . Heds really supposed toéheb6s real

County Communications. And so until they change their, his title and his letterhead |
donot cohmst der Communi cati ons Director for t he
introd uce a bill --

CHAIR HOKAMA: Yes.

COUNCILMEMBER GUZMAN:  --and it was, you know, it was helped, drafted by NACo, one
of the top attorneys , but yet when | got an opinion from Corporation Counsel and |
relayed that opinion to NACo, their opinion was very i nsufficient from our own
Corporation Counsel. And that was kept, | kept that opinion to myself and to my staff :
but yet the Mayor knew about it and he came dow
to me | O6ve got an i ssue winglobdasbmesyts alwalldsather i f t he
save the Chief of Staff and substitute the so -called Communication s Director of the
County. So thatds my say. Thank you.

CHAIR HOKAMA: | appreciate your comments, Mr. Guzman. Okay, we do not have
consensus on thison e . So wedl | move on. We 61 | move on.

COUNCILMEMBER COUCH: Seven thirty  -nine.

CHAIR HOKAMA: Seven thity -ni ne. |l was going toéyeah, yeah, o
for this whole area tomorrow.

COUNCILMEMBER COUCH: Oh , the whole area, okay.

COUNCILMEMBER COCHRAN: Okay, okay.

CHAI' R HOKAMA: Sevenéwhat did | just say now?
COUNCILMEMBER COUCH: Seven six zero.

CHAIR HOKAMA: Seven six zero.

COUNCILMEMBER COCHRAN: Don Couch.

CHAIR HOKAMA: Mr. Couch?
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COUNCILMEMBER COUCH: This | believe was the salary adjustment for if | recall
Environmental Coordinator or Sustainability Coordinator.

CHAIR HOKAMA: No, nho, no.

VICE-CHAI R WHI TE: No, | dondt think so.

COUNCILMEMBER COCHRAN: Stacia guys when they came?

COUNCILME MBER COUCH: No, [ donodt recall

MS. YOSHIMURA: Mr. Chair?

CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: This is the salary adjustments that were calculated into the A Account for
the Office of Economic Development, anything that was based on a collective
bargaining agreement. So it was just the changes, salary.

COUNCILMEMBER COUCH: These are salary increases, these were salary increases that
they wanted to give their people? Ok ay, and th
our folks some a nd wedre talking about everybody el se
hesitant to not giveéand ités not anywhere near
all the collective bargaining 6 ar e, are they? Itds not the same

VICE -CHAIR WHITE: Chair, s uggest that we revisit this after we see where we are.

COUNCILMEMBER COUCH: Okay.

CHAI R HOKAMA: Ok ay, thatos fine.

COUNCILMEMBER VICTORINO: Okay, moving right along.

CHAI R HOKAMA: We shall return. We shall return.

COUNCIL MEMBER VICTORINO: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCILMEMBER VICTORINO: | have a question on this one. | see the reduction but | also
see the proviso was left in. So am | under t he assumption that youdo
200,000 but still  leaving the 75,000 for the Farmers Union United Maui Chapter? Is

that correct?

CHAIR HOKAMA: That is correct.
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COUNCILMEMBER VICTORINO: Okay, very good. | gotit. | can take, handle that. Good.

CHAIR HOKAMA: Okay. Other comments?

COUNCILMEMBER VICTORINO: No.

COUNCILMEMBER COCHRAN: Sorry. Wait, wait.

CHAIR HOKAMA: Yes, Ms. Cochran?

COUNCI LMEMBER COCHRAN: Sorry, | was é Mr . Couch
mi st er é any wfdyganre -a&Ssok , I d&m sorry, youodre deleting
Mentoring Program?

COUNCILMEMBER VICTORINO: No.

COUNCILMEMBER COUCH: No.

COUNCILMEMBER COCHRAN: Okay, no.

COUNCI LMEMBER VI CTORI NO: No. Heb6s |l eaving it in b
proviso still stays.

COUNCILMEMBER COCHRAN: Oh for the 75 for that -
COUNCILMEMBER VICTORINO: Yes.

COUNCILMEMBER COCHRAN:  --entity?

CHAIR HOKAMA: | & m jedusirg the --

COUNCI LMEMBER COUCH: Heds reducing.
CHAIR HOKAMA: --overall pot.

COUNCI LMEMBER COCHRAN: Oh , I guess Gamna sositdookech e nun
like , yeah. Okay, got it.

COUNCILMEMBER VICTORINO: Consensus.

CHAI' R HOKAMA: |l &m r-educing the pot

COUNCI LMEMBER COCHRAN: Consensus. |l dm okay. Sorr
CHAIR HOKAMA: --but the proviso remains.

COUNCILMEMBER COUCH: Okay.
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CHAIR HOKAMA: Yes.

COUNCILMEMBER VICTORINO: Consensus.

COUNCILMEMBER COCHRAN: Or wait, Mr. Guzman had an initial here.
COUNCI LMEMBER GUZMAN: No, wedre good.
COUNCILMEMBER COCHRAN: All right.

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Okay, thank  you.

COUNCILMEMBER GUZMAN: Consensus.

CHAIR HOKAMA: So yeah, 767 moves forward and 769 moves forward. Okay. My next line
is 787.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: Thank you. This group has done, is doing a lot of good work
and they did come one year and say hey , look, we usuallyget 80, 000 and we d
need it this year , because the cultivars are gr owi ng, itds taking ove
before they can hand them out. This is for protea s | believe. So they actually came in
and when they said they , theyrcdnme aml saddhartkshbat nono ne y
t hanks. So theydre coming i n anhdre foangw thimgs,t hey |
and especially with the potential land opening up, the 27,000 acres opening up for
new different types of diversified ag. I 6m t hi
mor e. So thatds my suggestion is to restore the

CHAIR HOKAMA: Thank you for your comments. Mr. White?

VICE -CHAIR WHITE: Chair, | wo uld tend to agree with Mr. Couch , because | think these
folks are, this group is very active and | realize that at least a portion of your rationale
for the reduction is the fact t hat it ds, t he St eé
year, that the comments were made that in the, on the mainland the counties put up
the majority of the money for this kind of acti
exact percentage was , but we were a very small percentage compared to the mainland
countes. And so | 6m comfortabl eéwell actually I di d
this, is the 100,000 the same amount they got last year or?

MS. YOSHIMURA: Mr. Chair?
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CHAIR HOKAMA: Ms. Yoshimura?

MS. YOSHIMURA: Yes, they did receive 100,000 in 2016.

VICE -CHAIR WHITE: Okay.

COUNCILMEMBER VICTORINO: Consensus.

CHAIR HOKAMA: | would say, Members, part of my reduction is one, if the Stat is not going
to ante up now with  that much acreage of agricultural land being up in the air, when
is the State ever going to do their responsibility by Constitution and take care
agriculture?

COUNCILMEMBER VICTORINO: Mr. Chair?

CHAIR HOKAMA: What is their incentive if Maui County is always going to wipe their butts
on this subject?

COUNCILMEMBER VICTORINO: Mr. Chair?

CHAIR HOKAMA: One second, Mr. Victorino --

COUNCILMEMBER VICTORINO: Okay. Before --

CHAIR HOKAMA: -1 6 m happy to recognize you.

COUNCILMEMBER VICTORINO:  --1want to go before Mr. Couch because | have something |
really need to say. Please.

CHAIR HOKAMA: So | d o n Bnow, | undenstand the situation of HC&S, | understand

itds 800 Maui f amil i es :400 familes with dndirecaimpadt fraamr 300

HC&S <closur e. And 1 6m happy for support the
t hat 0 ®rmnigir share. When is the State going to say we need to do our share for
State agencies, for State employees? You know this County continually bails them

Coc

out , and so what i s t heir i ncenti ve t o performn

Because they know here comes Maui County Council funding seven State departments
that could have gone to seven County departments or other entities that we feel is a
direct component of County government. So, you know, you guys know how | feel.

I dm very caondgihdtsent Ilodm a Grinch on this. But

sources they have , | would try and be more helpful to this island at this point in time
instead of looking at the Council to continue to provide funding for State agencies.
And agai rtknow what ey gonna, how they gonna respond to all of us and the

rest of the State with that potenti al billion

some on Maui on this ag component? Why arendt theyéwhy not
counties the TAT so they can then use those monies to try and address those things?

d

s ay

Hey, okay, fine, you gave us additional revenue

hard time continually using County General Fund for State needs ,06cause County
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its own requirements f  or General Fund, County General Fund. | appreciate your ears.
Mr. Victorino?

COUNCILMEMBER VICTORINO: Yeah, thank you, Chair. And at a meeting Ms. Baisa and
Mr. White and | attended where we were in Oahu , | think it was Tuesday when we had
the big group and we met. And after the group had left we sat dow n with Senate
President Kouchi to go over a number of things that, initiatives that they were putting

forward to help with our ag as well as water and som e other. Theydre p
0

si zeabl e amount of money. Now | r e a | right,,what
exactly, but I think they6re wanting to he
some of our people are out there trying to help us right now. Theyor
So although | dondt have any figures, I do
how ités alll g o i ,n pavet to say; BlIMmEhaird tbey are very sensitive to

what ds happening here i n dishamaiwe f@e,uandt nyaking suce t

that this time, not like Hawaii and not like Kauai, when they shut down , it was done

don
Il p us
e try
not h

h e

wrong and they spent a | ot of money and found o

said, | will say in defense of the State at least th ey are moving to help us. Okay. And

al | the specifics wonot c 0 me and you know How allghato b a bl y

wor ks. But | think itds i mportant for, to
saying, I agree we di dnéhare tgaewe doegarve dnéd Jome dthbre

things that yeah, | agree the State has not been really generous with us , in fact if
anything giving us unfunded mandates really is not the way we want to go. But |
think they, in this case, when it comes to ag , they a re out there trying to help us. So

not e
fair

161 I | eave i €Chamatl tjhuastt, dMrdn 6t nweagnatt ijvuistty .t otYaolu kn
right in many areas, I &m not going to argue.

CHAIR HOKAMA: And | appreciate your comments because you have been down there
representing us so you have a good sense, a good status, and we, | appreciate your
comments, Mr. Victorino. Mr. Guzman?

COUNCI LMEMBER VI CTORI NO: Soé

COUNCILMEMBER GUZMAN: Thank you.

CHAI R HOKAMA: Il Om sorry.

COUNCILMEMBER GUZMAN:  Just really quickly. | believe the = CTAHR has brought in about
70,000 in Federal money that has been used here on Maui. And | believe also all of
their projects that they do has dittd § pkeg.
all.

CHAIR HOKAMA: No --

COUNCILMEMBER GUZMAN: Thanks, Chair.

CHAIR HOKAMA: --and thank you for that. | would just say that as of April 30 th we have a
contract summary by PO number and this as 4/30/2016 County of Maui, Grant
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No. 4242, University of Hawaii, $100,000 appro priation, current balance available
$100,000. This is your CTAHR money, Members. Balance today is $10 0,000. Okay.

And we gave this, in July 1 st was active an d here we are at the end of  April and they
still have their $100,000.

VICE -CHAIR WHITE: Yeah. Chair?
CHAIR HOKAMA: Mr. White?

VICE-CHAI R WHI TE: Il &m guessing that theydre probabl
coqui frog money is.

COUNCILMEMBER VICTORINO: Yeah.

VICE -CHAIR WHITE: But that being said, that means that the adjustment is pr obably okay |,
because just from a timing perspective theydre |
or --

CHAI R HOKAMA: I dondét think so.

VICE-CHAIRWHITE: --in FY 617. So we can make a decision n

COUNCILMEMBER COCHRAN:  Chair?

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: 1 just want to say | --

CHAI R HOKAMA: Sur e. Yes, ma d a m.

COUNCILMEMBER COCHRAN:  --support your recommendation.

CHAIR HOKAMA: Thank you. Do we have consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Thank you. Seven ninety -t hr ee. We have <consensus
Upcountry 4 -H Program.

COUNCILMEMBER VICTORINO: Yeah that was good, yeah. Four -H.
CHAIR HOKAMA: What was that, Mr. Couch?
VICE -CHAIR WHITE: Yeah, we had consensus.

COUNCILMEMBER COUCH: We had consensus all the way --
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CHAIR HOKAMA: No, yeah, yeah, and again --

COUNCILMEMBER COUCH:  --to 836.

CHAIR HOKAMA: --Ijust mentioned it because | know Ms. Baisa é

COUNCI LMEMBER VI CTORI NO: Ms . Bai sa wasndt here.

CHAIR HOKAMA: She would | i ke to know, you know, what h
saying we supported the request. You see, when you need to channel the right things :
youdre not channeling.

VICE -CHAIR WHITE: Consensus.

CHAIR HOKAMA: Okay. | getting one headache. Letds see. The next | ine
Me mber s, 6cause you gave consensus to the other
next line is 835.

COUNCILMEMBER BAISA: Eight thirty  -five.

COUNCI LMEMBER VI CTORI NO: Eight thirtyéyeah, yeah.

COUNCILMEMBER CO UCH: Yeah.

COUNCILMEMBER BAISA: Looks like.

CHAIR HOKAMA: MEDB.

COUNCILMEMBER COUCH: Mr. Chair, there was three of us that put that.

CHAI R HOKAMA: Thatds fine. That 6s fine. Who want

COUNCILMEMBER COUCH: Mr. White, Ms. Crivello, a nd myself. So Ms. Crivello spoke up
first.

COUNCI LMEMBER CRI VELLO: No, I 6d | i ke for that MEDI
10, for our STEM and technology programs for all of the schools on Molokai.

CHAI' R HOKAMA: You hadéoh, aproviso/ dsuGriveo? r equesti ng

COUNCI LMEMBER CRI VELLO: Yes, | dm sorry.
CHAIR HOKAMA: Okay, okay. Has your staff written it out for us yet by chance?

COUNCILMEMBER CRIVELLO: Pardon?
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CHAIR HOKAMA: Has your staff wrote out the proviso as you would like to have it
presented, Ms. Crivello?
COUNCI LMEMBER CRI VELLO: Letds see what | have here

CHAIR HOKAMA: So we can, you know, get a good sense of your request please.

COUNCILMEMBER CRIVELLO: Provided that 15,000 shall be for technology programs for
Moloka i schools. That proviso.

CHAIR HOKAMA: One five thousand, yeah, 15.

COUNCILMEMBER CRIVELLO: Fifteen, fifteen.

CHAIR HOKAMA: Okay, Members, you heard her request.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Yes, Mr.  --

COUNCILMEMBER VICTORINO:  Go ahead. No, Don.

CHAIR HOKAMA: --Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. | can support that if we take the
reduction out. Wanted to mention that the reduction was again working on a new
economic, you know, pilot program for economic development here in Maui County.
And their, those guys have always come through with some good economic
development, so | would like to restore the 100,000 and would support then the

proviso.

CHAIR HOKAMA: Okay. Well ,we have the provigp thanhtsfiatseadyg \
to deal with the proviso. Members, you have consensus?

COUNCILMEMBERS: Consensus.

CHAI R HOKAMA: Okay, that proviso moves forward. Y
that similar to yours, Mr. White, or you have a to tally different consideration?
VICE-CHAI R WHI TE: N o, itds similar to mine.

CHAIR HOKAMA: Okay. And same figure?
VICE -CHAIR WHITE: Pardon?

CHAIR HOKAMA: You had the same figure with Mr. Couch?
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VICE-CHAI R WHI TE: Yeah, | 6d | itkhe nkotheydboee shewaudd
good work and the, and that their, the application of their programs is very broad into
the schools, into various, you know, business entities , and so forth. So | would like to
continue to encourage their expansion, espec ially in the face of us losing two major
employers.
CHAIR HOKAMA: Okay. My concern was about, you know, as | understand it , this was for

the studio, so -called the studio project. And while | have no problem with the County
doing its supponddringwhabthe h¢lluhe private should be putting up,
the private sector.

VICE -CHAIR WHITE: The what?

CHAIR HOKAMA: Private sector. What is the film industry component, what is the private
sector putting up besides the County? If this is going to work it has to be with
multiple sectors working together. It cannot be just the County pumping out the
money. Mr. Couch?

COUNCILMEMBER COUCH: Yeah, the private sector, the old Maui film studio is back and
they have a different f u ld be used rin, conjoinction witmteis hey wo L
studio. The studio is more forg  etting the editing down and getting the dailies rushed,
you know, digitally with a really super -high-speed Internet back to the mainland
where they can be seen by the producer. So it is  working in conjunction with a
multi -million dollar studio that is private ly funded.

CHAIR HOKAMA: Thank you for your comments. Anyone else?
COUNCILMEMBER COCHRAN: Chair?
CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: | support your recommendation. And, you know, the film
industry is something that | really have wanted

lugging. Very disappointing in all of that. But, you know, as Mr. Couch said, that one
studio | think down here in Maui Lani is, got taken over again and hope to restart and

stuff. But I 61 | tell you thereds some huge i ss
for jobs and what have you. | think this island and this is County is way too sma Il for
t wo . I think this one, if ités going to have a
needs to be the one. And hopefhavelthat get hsehgad c a n .
start, you know, and address the film industry veaofiydui on.
recommendation, Chair.

COUNCILMEMBER CRIVELLO: Chair?

CHAI R HOKAMA: Your Chairés understanding is this

office space at MEDB in Kihei.
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COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: So this has nothing to d o with the studio in Central.

COUNCILMEMBER COUCH: Right.

CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: Right , 1 understand t hat but i tos al

filmmakers to digitize and to put it all together and yet have the opportunity to move
their equipment i n. Because | think i1itds very
amazing film festival that we ha  ve. Our island has some up -and-coming filmmakers ,

and | think lot of our young people are walking into that kind of path, and som ehow or

ot her they dondt have the infrastructure or fa
entity in itself brings lots of credibility to try and encourage, and | think lately too if

you see how the STEM operation or STEM programs and it includes all th ese kinds of

modern technology that | think, | believe we can compete with Oahu and throughout

the State with the kind of talent and the kind of beauty that we carry on our islands

that our young people can capture. So | support where Mr. Couch and Mr. Wh ite is

saying to try and restore. Thank you.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER GUZMAN: Chair?

CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER GUZMAN: So this is in my Committee as well. This is actually an

incentive to allow discounted rates for studio space as an incentive to encourage
companies to come here. So just to clarify it
space, not building a new studio. So thank you.

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Thank you, Mr. Guzman. Yes, Ms. Cochran?

COUNCILMEMBER COCHRAN: | thought | heard that in this particular, R&T Park then

right?

CHAIR HOKAMA: Yes.

COUNCI LMEMBER COCHRAN: That thereds a whole bunch
buildings right now. So | mean is there, you kno w, seems | ike thereds s|
to utilize for such needs. [ donot know, [ do
heard --

COUNCILMEMBER VICTORINO: Chair?
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COUNCILMEMBER BAISA: Chair?

COUNCILMEMBER COCHRAN: --that many, many entities left.

CHAIR HOKAMA: Let Ms. Cochran finish please.

COUNCI LMEMBER COCHRAN: So thatodos all
CHAIR HOKAMA: Okay, Ms. Baisa?

COUNCILMEMBER BAISA: | see Ms. Skog. Could we ask her what the situation on the
space is at her facility up there?

CHAIR HOKAMA: With no objections from you the Members , We can request her presence to
come to the podium.

COUNCILMEMBERS: No objections.

COUNCI LMEMBER VI CTORI NO: Chai r, t hat was what
donodt need beé

CHAIR HOKAMA: Thank you, Mr. Victorino.  Please introduce yourself.
MS. SKOG: Jeanne Skog with the Maui Economic Development Board.
CHAIR HOKAMA: Okay, thank you. Ms. Baisa?

COUNCILMEMBER BAISA: Thank you very much. And thank you very much, Chair, and,
Jeanne, for being he re. Can you help us? You heard the question or the situation.

MS. SKOG: Yes. There is space in the park and actually we had one experience back in
October/November where a Chinese film project came in and we were trying to help
them with space, | mean  wherever they wanted to be. And as it turned out, as they
evaluated space in the park , they came back to our building because of the
accessibility. That was really important. Our building is designed where it has
something like 11 or 12 exits, so basic ally every office has an exit , and they really like
t hat ©O6cause they come and go | idtherrbaldingslikeahé
State b uilding only has 2 exits, same with Premiere Place only actually 1 exit, and
then Park Plaza as well. So the accessibility was really a problem, a nd also the

proximity to parking and so forth. The other thing is the particular space that they
wanted , we happen to match up perfectly, so it was about 2,000 square feet and it was
rimmed with offices that could be locked. And in addition , it spilled on to a communal

space which was really, really important. So they wanted to be able to bring the crew

in, in, you know, regular meetings and have, you know, conference tables and so forth
that éso it | ust ersvwerh&dexhctly thetkindiwofi space they wanted. But
the accessibility was really, really critical.
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COUNCILMEMBER BAISA: Thank you.

CHAI R HOKAMA: So, Ms . Skog, hearing that, those a
they pay for such a good strateg ic site instead of the County have to pay for it?

MS. SKOG: Our hope is that we only have to pay forét hey do come in with f

come in with funds for office space, but ,inhe r a
fact the film critic ¢ ame but a Iso from Tracy Bennett the Film Commissioner is that
heds trying to give Maui an edge. So this is n

could help them be the tipping point for bringing a project in. We are competing with

Oahu, we absolutelyare, and so heds trying to find a way to
thinking that having this space available, this kind of space available would give him

an edge to try to win over some of these projects. So we are deferring to his experience

and kind of our s as well, having, you know, gone through that one Chinese film

project. But we are definitely deferring to his experience on, you know, whether this

would really be an attractive point for films pr
That he coul d say okay, we have space available and, you know, have these amenities

and we can, you know, help you with the cost.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Well ;1 woul d say the St athem@lse d dhtes eb i tgh ewi thrnee rg
get the additional revenues from excise taxes, income taxes , and everything else.

VICE -CHAIR WHITE: TAT.

CHAIR HOKAMA: TAT. But what does the County get through RPT and whatnot? Not much

more, Members. Not much more from our General Fund investment. Mr. Couch?

COUNCI LMEMBER COUCH: Thank you, Mr . Chair. And t
far as direct into the Gener al Fund, but ther e,
apart-t i me j ob. I have a question foreypagforth8k og.

space, and so what would you need this money for?

MS . SKOG: This woul d b e¢dssociated with the spdtea as evell,cso tha
request from the County was can we lock down the space to use this as a pilot effort to
bring more fil m in. We cannot afford to leave, just hold the space in hopes that

somet hing comes in. We needed to have a way t
shortfall. So that was the rationale for why
County.

COUNCILMEMBER COUCH: Soé

MS. SKOG: ltds possible that we wonodt need it you
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COUNCILMEMBER COUCH: So if you use it say 50 percent of the time then that, you
probably wouldndét use ourédcause | dm assuming t
to be a little more  than your rates.

MS. SKOG: It, what we are proposing are based on the rate we would need.

COUNCILMEMBER COUCH: Oh , okay.

MS. SKOG: So yeah, so whatever they come in with ,we donodot --have to

COUNCILMEMBER COUCH: Draw down on.

MS. SKOG: --draw dow n. Yeah.

COUNCILMEMBER COUCH: Okay. Thank you, Chair.

CHAIR HOKAMA: Okay. Mr. White?

VICE-CHAIR WHITE: So if the space is not used at all ,itds going to cost
$100, 000, and if i t 6s us,aevdgethalf ofthee moneyrback?o f t he t i r
MS. SKOG: Well , part of the funding was going to go to the broadband setup , because that
was one of the things that was really, really importan t, very -high -speed broadband.
So in the budget that | gave the Chair , itinclu ded about 25,000 | think for broadband.
ltdéds really, really critical for film projects t

was going to go to that. But the rest of it, most of the rest of it was to shore up the
cost of the space.

VICE-CHAIR WHITE: If the space remains empty for the year, what is your loss in rental
revenue?

MS. SKOG: Our loss in rental revenue, | believe it came to about 67,000.

VICE-CHAI R WHI TE: Ok ay. So essentially the, after t

MS. SKOG: Rentaland C AM. Sorry?

VICE -CHAIR WHITE: After the broadband expense ,wedre renting the entire

MS. SKOG: Right, thatds the |l ockdown aspect of it.
issuccessful ,we dondt need to tap it lofitorweukdownudtt have
a portion of it in order to attract someone in.

VICE -CHAIR WHITE: Okay, thank you.

MS . SKOG: Mr . Chair? ltds me. Sorry.
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CHAIR HOKAMA: Yes, Ms. Skog?
MS. SKOG: If I may just add one comment? Is that all right?
CHAIR HOKAMA: Sure.

MS. SKOG: Okay. | know this is an unusual situation , but our going after this kind of stuff
i s unusual for us anyway. ltds a challenge. /
this kind of activity t ey-dtep ptpiemg. anThearnte&ds an ost
bullet that works in economic development or business developmen t, you just gotta
keep trying these different tools and hope that they, you know, something ignites and
happens. So itdés really par tandoybu kaow, have &m a | | ef
nurtured here. And I 6m really glad someone bro
digital media happening in the schools ,6cause there is, and wedve h
cC ome out of Maui , you know, w h.o 8o the potentiakis i nt o
definitely there and we just want to keep trying to mov e this forward. Thank you,
Mr. Chair.

CHAIR HOKAMA: Thank you. Other comments from the Members? Okay, thank you. One
thing that caught my ear, Ms. Skog, so you used the wor d pilot, so for the Chair that
means something that is only maybe one tot hree years youdre going t
I's that your understanding? 6Cause thatds my u
money itds a temporary consiedhenuairequestn, not goi ng

MS. SKOG: I think itoll depend on how successful v
tyitand if itds satisfactory results to everyone
continue to go this way, wef 6 riet hsa pnpoyt ttoh elno ookr , at
needstweaking or whatever, beagapitlhatt 6s lhowi tiIds somet hi
check the resul t s, check t he | essons | earned,
going to go forward or tweak it or not do anyth ing.

CHAI R HOKAMA: | agree with you, yeah. We will éitéo
be dead and buried. So yeah, | understand. Okay, thank you very much. Any other
guestions for Ms. Skog? Ms. Skog, we thank you for coming down and res ponding to
the Commi-tteeds

MS. SKOG: Youdre wel come. Thank you.

CHAIR HOKAMA: --questions. Thank you so much.

MS. SKOG: Okay.

CHAIR HOKAMA: Okay, anything else, Members? We have a request to restore.

COUNCILMEMBER COUCH: Yes.

CHAIR HOKAMA: We have a request to restore, is there consensus?
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COUNCILMEMBERS: Consensus.
CHAIR HOKAMA: Done. Eightthirty = -nine, Members. We have a proviso, 840.
COUNCILMEMBER BAISA: Consensus.
COUNCILMEMBER COUCH: I think we have consensus.
VICE -CHAIR WHITE: Yeah, we had consensus.
COUNCILMEMBER VICTORINO: We had consensus.
VICE-CHAI R WHI TE: Oh no, youdre talking about the pr
COUNCILMEMBER VICTORINO: Well , Ithink --
CHAIR HOKAMA: Mr. Victorino? Sure.
COUNCILMEMBER VICTORINO:  --itwas brought to our attention by Ms. Skog that Shannon
Rowe already is assisting other possible teachers out in Lahainaluna as well as
another school , and I f or go't whi ch ot hers trying toostart up tthisa t heo
program. And so | have no problem with  the proviso. | think Mr. Rowe has proven
himself and has proven an automotive program that has made this County and the
State very proud through the years. ,lB@enanl ess
problem with that. Thank you, Mr. Chair.
COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: Thank you. Okay.
COUNCILMEMBER BAISA: Consensus.
CHAIR HOKAMA: Moving forward. Eight forty -three.
COUNCILMEMBER COUCH: Mr. Chair, | --
CHAIR HOKAMA: Mr. Couch?
COUNCILMEMBER COUCH: --did the request for revisit on behalf of Ms. Baisa.

CHAIR HOKAMA: Okay. Would you like to share your comments how you channeled for
Ms. Baisa so she cangetahint? Then we &6l | recognize Ms. Bai sa.

COUNCI LMEMBER COUCH: No, I think, | 8dm asghissolng t h.
wanted to bring it back.
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COUNCILMEMBER BAISA: Mr. Chair?

CHAIR

HOKAMA: Okay, thank you, Mr. Couch. Ms. Baisa?
COUNCILMEMBER BAISA: Thank you very much, Mr. Chair. And thank you, Mr. Couch,
for putting my initials on this one. You know | 6ve been very understan
this Committee has gone in terms of many cuts, :
do. | do want to kind of talk about this one. One of the reasons why | would really
like to see this money put back is timing. You know | think all of us have had the
opportunity at one point or another , to run into the bankers evening at MEO and to
see what goes on there. And, you know, |l Odm con

CHAIR

classes just continue t o batyoplknawk recdith after months a ma z i
and year after year , the classes are packed, and what that tells me is there seems to

be a real need in this ¢ ommunity for Core Four and what it teaches. You know being

that we are in this situation here we are , wher e waerdingeabout diversifying
economy and how wedre going to creat,dghepestlps f or
for these people would be their own business. But before they make that investment

itds great t hat they have an class;arujrlearnabowtyleto at
pitfalls of opening your own business. And many of them might go and decide not to

open a business, but thatodos bet,tberautsiean hteme m htery)

money and lose even what they have which is not a good i dea. So normally | would

say, you know, well ,cut them |ike everybody el se, but I Or
I &m wondering if i t O sat this psimba ort we shouldrjugt kdep thedho

where they are and give people the opportunity, the full opp ortunity to get the help

people need at this point. But, vyou know, [ ca

if anybody sees it the way | do.

HOKAMA: Thank you, Ms. Baisa.

COUNCILMEMBER CRIVELLO: Chair?

CHAIR HOKAMA: Ms. Crivello?

COUNCILMEM BER CRI VELL O: Thank you. Thank vyou, Ms . B ¢
attended quite a number of those graduations,t hattheycall,a nd i tds not a p]
t hat theypusttherea week, itds weeks that t hey
sayingyouk now what, I candt make it because this is
I, with that | support the opportunity for us t
to continue the proviso that | dve al ways ,iadded
provided that funds shall be made available to provide a full -time position for the
Molokai Loan Fund Manager who also does the Four Core Business Program on
Mol okai . So itéand she al ways ¢@&raare same foluthel cl as

CHAI

entrepreneu rs that have come out of that program that are still sustaining their
business.

R HOKAMA: Ok ay. Youdbve heard Ms. Crivellods r
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COUNCILM EMBER BAISA: Chair?

CHAIR HOKAMA: Ms. é
COUNCILMEMBER VICTORINO: Mr. Chair?
CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: | can support this. | can support the reinstatement as well
as the proviso by Ms. Crivello. So I 6m all gooc

CHAIR HOKAMA: Okay, thank you. Anyone else? Mr. Couch?

COUNCILMEMBER COUCH: Mr. Chair, | can support this as well, but | think
Ms. Rasmussen is, has, can provide more information on what the extra amount was
for. | f é
COUNCI LMEMBER BAI SA: Sheds struggling to come down

COUNCILMEMBER COCHRAN: Too late, tired already.

COUNCILMEMBER VICTORINO:  She came running before we even called her.

CHAIR HOKAMA: Regarding the Microenterprise money?

COUNCILMEMBER COUCH: Yeah.

CHAI R HOKAMA: You dond6t want MEO to explain their
COUNCI LMEMBER CRI VELLO: ltds MEO that does this.

COUNCILMEMBER C OCHRAN: Yeah. Why not MEO?

COUNCI LMEMBER COUCH: But | think they work closely
MS. RASMUSSEN: Yeah ,actually | d&dm just going to be real bri
actually worked on MEO for. This is for a new

secondary <c¢l ass t ha taftes thdy dorCore Roarstleey pdercep lien busi nes
about two t o three years, they hit the wall, their businesses are, you know, they

dondt ét heydre not where they need to be and the
to get them through that. And that was the gap area that we felt we had ,and thatods
why we askedth em t o try to come up with something. S«

COUNCILMEMBER COUCH: Thank you, Mr. Chair.
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CHAIR HOKAMA: Okay. Any other questions since we have Ms. Rasmussen here? Anything
else for her? Thank you very much, Ms. Rasmussen, for your response s to the
Committee. Okay, Members, anything else?
COUNCI LMEMBER CRI VELLO: |l 6d |i ke to just add, Chai
CHAIR HOKAMA: Yes, Ms. Crivello?
COUNCILMEMBER CRIVELLO: Also involved in this is a partnership with bankers and
business people who really scruti  nize the business plan that come from these
participants. And they work along, I mean t hey
So thatés also a plus, and | can appreciate the,
CHAIR HOKAMA: Okay. Who madet he request? hWhBdasais itéo
COUNCILMEMBER VICTORINO:  On behalf of Ms. Baisa.
COUNCILMEMBER BAISA: On my behalf.
CHAIR HOKAMA: Okay, anything else, Members?

VICE-CHAI R WHI TE: | 8dd be mor e eronumhberr likeanaybe $2% i 000 a s n
increase on the 245.

CHAI R HOKAMA: On theé

VICE -CHAIR WHITE: Make it 270.

COUNCILMEMBER COUCH: It was 250.

VICE-CHAI R WHI TE: Oh I 6m sorry.

COUNCILMEMBER COUCH: So it would be 275.

CHAI R HOKAMA: That s his new number, 275.
VICE-CHAIR WHITE: Ye ah, thatds fine.

CHAI R HOKAMA: Ok ay. You guyséconsensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, 275,000.

COUNCILMEMBER BAISA: Thank you, Mr. Chair, and thank you, everybody.

COUNCILMEMBER CRIVELLO: Thank you.
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CHAIR HOKAMA: Eight fi fty -one, somebody asked to revisit this.

COUNCI LMEMBER COUCH: No, I dondot think so.
MS. YOSHIMURA: Mr. Chair, Ms. Crivello.

CHAIR HOKAMA: Ms. Crivello?

COUNCI LMEMBER CRI VELLO: l's itéactually I really w
underthat. |t woul d, | would have to move it to Line

CHAIR HOKAMA: Okay. Eight fifty  -three, 100,000.
VICE -CHAIR WHITE: Consensus.

COUNCILMEMBER COUCH: Consensus.

CHAIR HOKAMA: Done.

COUNCILMEMBER GUZMAN: Which one was tha  tfor?
CHAIR HOKAMA: Eight five three.

COUNCILMEMBER GUZMAN: Eight five three, okay.
CHAIR HOKAMA: Eight five five.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Couch?

COUNCILMEMBER COUCH: This was the one where they are wanting to bu y the software
that interfaces with our software so everything can be done. | know | was on the
Tri-Isle Council Resource, RC&D Board a few years ago , and they do administer these
grants. And what happens is they pay the payroll for the organizations. T hey do a lot
of legwork and book keepi ng wor k for the organizati on, so t
fee. So in order to help manage the grants , | guess this software works with our
software so that can cut down on some batthet he | @
intent was. And | think our Grants Management people asked them to get this
software too.

CHAIR HOKAMA: Mr. White?

VICE-CHAIR WHITE: This is one where | agree with your cut. 1 think they generate a
significant amount of fee revenue from the various grants , and they can pay for this
themselves.
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CHAIR HOKAMA: My understanding is 12 percent.
COUNCILMEMBER CRIVELLO: Yeah.

COUNCILMEMBER COUCH: Yeah, that kind of surprised me. When | was there , it was
8 percent, so when | heard 12 percent , | can concur with Mr. White. Thank you.

CHAIR HOKAMA: So consensus?

COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Done. Eight six zero.

COUNCILMEMBER COUCH: Mr. Chair?

CHAIR HOKAMA: Mr. Couch?

COUNCILMEMBER COUCH: This one | w ant to ask that we i ncrease 120K to Hui O Wa'a
Kaulua for the educational program s. You heard several folks come up and testify
about it. | know my e -mail has been inundated with some of the requests for this.
This is, yeah, | mean this is the cultureée

CHAIR HOKAMA: Aren 6t you the sponsor of the request?

COUNCILMEMBER COUCH: Pardon?

CHAI R HOKAMA: Arendt you the sponsor?

COUNCILMEMBER CRIVELLO: Are you the sponsor?

COUNCILMEMBER COUCH: Yeah.

CHAI' R HOKAMA: That 6s why -ppalidre getting all the e

COUNCILMEMBER COUCH: Well ,1 dm guessing eigwo yhbpedy el se

COUNCILMEMBER COCHRAN: No.

COUNCILMEMBER VICTORINO: No.

CHAI' R HOKAMA: Youdre the one that recommended this
COUNCI LMEMBER COUCH: Oh wow. -mais.mAngwvayt fthisnigga, the t on o
culture of the place where we |ive. You know it
and even elementary school kids. They want to do it around the whole County and
not just right now theydre doi ng We sHigh MEheyi for
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want to teach the kids how to do celestial navigation, way finding, and voyaging, the
voyaging arts. We have two canoes now, doubl e
a program tha t has been received very well at  Maui High, Lahainaluna Hi  gh, and
Sacred Hearts and they want to be able to expan

request is to increase it 120. They want 160 f
the other program and 120 here. The other program is funded in oddly enough
envi ronment al protection, so that portion is out
asking for would be out of this, the Grants and Disbursements for Culture, Arts, and
Tourism.

CHAIR HOKAMA: Okay, thank you. | am open. The Chair himself is happy to suppo rtl
think what was my number, 60, 000. l dm not i nt
problem supporting programs, initiatives, but I am really not into .. .(inaudible). .. --

COUNCILMEMBER COUCH: | have a proviso on that.

CHAIR HOKAMA: --positions.

COUNCILMEMBER COUCH: Provided that --I et 0 s12G shal be used for Hui O Wa'a
Kaulua education programs , and the funds shall not be utilized to pay salaries. So
put it right in there that it doesndt pay sal ari

CHAI R HOKAMA: |l dm open to that.
COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCI LMEMBER VI CTORI NO: I can agree with Mr. Couc
to also put another proviso that they go out and at least match 50 percent of our
grant. Because the re are a lot of entities out there that they should be going to. So | 46d
like to say 50 percent of whatever grant we give them , they go out and help and get
mat ching funds. Whet her i1td from the State, fr
care where itc omes from , b ut they at | east é6cause we do t hat
them to match. So | only think itoés fair.

COUNCILMEMBER COUCH: No objections.

COUNCILMEMBER VICTORINO: | want to help them but | want to see a match so | know
they are out there tr  ying to find additional funding. Thank you, Chair.

CHAI' R HOKAMA: Okay. So why donot we just first
moves forward then we can consider the provisos.

COUNCILMEMBER COUCH: Sure.
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CHAI' R HOKAMA: 6Causel hoabensepyoui s@as i f wedre n
money. Ms. Crivello?

COUNCILMEMBER CRIVELLO: | support the Hui O Wa'a Kaulua educational process :
because |1 6ve seen what the Hokulea has done anc
comes off. And thisis a reminder of who we are and who the host culture is of the
island of Maui. And it just, to me it just enhances our children to be mindful of who
we are and where we come from. And, you know,
could just travel with th e waves and our celestial. And our children have so much to
leamn. You know you talk about things of éwe sit d
yesterday, where do you find t  he practitioners today, aole . So | think what this does
in my opinion is allow us to continue to build and the infrastructure for practitioners.

So thank you, | support Mr. Couch with this.

CHAIR HOKAMA: Okay. Other comments , anyone? Ms. Baisa?

COUNCI LMEMBER BAI SA: Chair, | dd | i ke provisos.pYo@a k i n
know mister.. .Bully , as we know , is really a big part of our community , volunteers for
every whatever w e and does ahtrerdesdous fole with kids. And , you
know,Bully coul d tell us a | ot of stories about wh af
know, g oing in the mountains and getting trees and trying to haul them around. And
hed6s tireless in getting volunteers and donati or

CHAIR HOKAMA: Yes, he does.

COUNCILMEMBER BAISA: And | think those are values that, you kn ow, he can teach our
ki ds. Kids have to | earn about how to do that
heds very humble about everything he does. I wc

CHAIR HOKAMA: Thank you.
COUNCILMEMBER BAISA: Thank you.

CHAIR HOKAMA: Mr. White?

VICE-CHAI R WHI TE: Thank vyou, Chair. You know this i
time in the making but itds here, itds touched
continue to touch many lives. So | think this is very much worthy of our support.

a little concerned with the proviso just simply because they were requesting a position

or at least part of the funding was for a position. But I, but they can cover that with

t he match. So | dm comfort almlnad \Vecobtfoltable withthe t he a
match, and so | Om very supportive. And | think
the organization. And | think part of the reas
itds had, you know, ki nd of tie, andsthinkthigisd, mnadi ng f «
way a mahalo to them for sticking it out and making it happen and providing Maui

with not only a ¢ enterpiece of, you know, cul t ur al integrity really.

great thing. Thank you.
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COUNCILMEMBER VICTORINO: C hair? Can | get a clarification from Mr. White? Are you
supporting t he proviso not funding a position
fundedé

VICE -CHAIR WHITE: With the match.

COUNCILMEMBER VICTORINO: With the match. Okay, that was a little diffe rent, t hat
why | wanted to clarify that.

VICE -CHAIR WHITE: Thank you.

COUNCILMEMBER VICTORINO: Because Mr. Couch had said no position , and now
Mr. White is saying with the position with the match which | can support. Thank you,
Chair.

COUNCILMEMBER BAISA: Consensus.
CHAIR HOKAMA: Yeah. Hold on. Ms. Cochran?
COUNCILMEMBER COCHRAN: Thank you, Chair. As this canoe has been built down the

street from where | grew up , and having seen it go through its trials and tribulations
and let me tell you t here was trials and tribulations as to why this canoe has taken

this long to be built and completed. And soéan
t hat made it you Kknow, accomplished the end re
tell you, there has, i t wasnot al | that , it wasnot a bowl 0
isndt . You know that area, Kamemame hahékeddPaak
not -so-good things that occur there. You know and if this entity is to oversee it and
malamaand t ake <car e, need to step up. And, you kn
go and come and go. I't reminds me of whatds ha
whole Friends of Moku “ula and Mokuhin ia project, same predicament. But anyhow,
you know, lamhapp y that iitds completed. And | do stil
there was a slip thatds been paid from Lahaina
corner of the Lahaina Harbor, waiting for this to be placed there, and then as they get
completed recentl y,t hey said no, they dondt want it. So
got a straight answer to this question myself. And Theo Morrison too. So | just, |
dondt know what, where thatos at, but she had
And now theydre in Maal aea, Il &m gl ad they have
just I have --

CHAIR HOKAMA: Would you know -

COUNCILMEMBER CO CHRAN: --my issues about this.

CHAIR HOKAMA: - f theyore using Count yve tha Restoratiomo n ey

Foundation --
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COUNCI LMEMBER COCHRAN: No, I donot know t heé

CHAIR HOKAMA: --as paying for the slip?

COUNCI LMEMBER COCHRAN: Y knavh knownwbiere tHe maneynisd doming
from that , but | know that Theo mentioned that LRF has been reserving or paying for
t his. So whet her t hthey doshave them pankipgldt meneystieey do

have other sources of funding, not just County.
CHAIR HOKAMA: Right, right.

COUNCI LMEMBER COCHRAN: So, you know, I dondét want
you know, if this is the will of the body to support this, yes , it is about the culture,
yes, it is about education and | & completely for that. But this, yeah, has a little, |
donodt know, stuff . Thank you, Chair.

CHAIR HOKAMA: Well , if you want a, if you want me to consider sending a letter to LRF to
respond to that pier question, we can do so.
requested t o do so. Ok ay. On this | think itds a g
reasonable. | think the provisos are very reasonable and | would say deserving from
your Chairdés perspective from this point. It o
requ ests that has come before this Committee , regarding Native Hawaiian proposals
that have merits, that has merits, and what the Chair finds interesting is those within
the Native Hawaiian agencies and community, whether it be Kamehameha School,
Bishop Estate , whether it be OHA, whether it be Department of Hawaiian Home

Lands, itds been interesting to notice camtele of
you O6cause | made cal l s ,anditwaaintérestingther regpenses z at i o n ¢
toyourChair. So | share that because it doesnd6t stop

our fair , responsible part. But | just find it interesting the other components.
Ms. Crivello?

COUNCILMEMBER CRIVELLO: | agree with you on that part, but if you re call that one of t he
testifierssad t hey have not put in an application and
OHA, you know.

CHAIR HOKAMA: Yeah , they have a cycle.

COUNCILMEMBER CRIVELLO: Yeah.

CHAIR HOKAMA: You and | know about the cycle.

COUNCILMEMBER CRIVELLO: Ri ght.

CHAIR HOKAMA: Yes.
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COUNCI LMEMBER CRI VELLO: So | dondét thinkéand | thi
sort of push them to go ahead and use this funding to leverage other funds, whether
itds from the Kamehameha Sch dHawasan Affairs,lyealt. hi nk t he
CHAI' R HOKAMA: Yeah. But again, |l dondét have a pro
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, we have consensus on the money. Do we have consensus on the
provisos? Ther e ds Vittoim,ando one fromréo m Mr .

COUNCI LMEMBER VI CTORI NQj usMi soenbé wel Bem, yeah?
COUNCILMEMBER COCHRAN: ¢é add 120. Yeah, canwe --
CHAI' R HOKAMA: Yeah. So the provisosé

COUNCILMEMBER COCHRAN:  --clarify exactly what this is?

CHAIR HOKAMA: Sta f f | why dondtbegmausre awledrte going to go
notes are.

MS. YOSHI MURA: Mr. Chair, the first proviso reads

COUNCI LMEMBER COUCH: One hundredéitds not quite wh

MS. YOSHIMURA: Yeah. The language that Mr. Couch had distributed to us is not exactly
t heé

CHAIR HOKAMA: Mr. Couch, read your proviso.

COUNCILMEMBER COUCH: Provided that 120,000 shall be used for Hui O Wa'a Kaulua
education programs , and the funds shall not be utilized to pay salaries.

CHAIR HOKAMA: Okay. And then, Mr. Victorino, your proviso?

COUNCILMEMBER VICTORINO: My proviso was that they go and get at least 50 percent of
this fund, of the 120, at least 50 percent matching fu nd from other organizations.
And then Mr. White added that this would be funding the positions if we add back the
120. With the proviso that | put in , he asked that the po sition be funded.

COUNCI LMEMBER COUCH: Mr - Chai r , we canot

VICE -CHAIR WHITE: Wait.

COUNCILMEMBER COUCH: -proviso matching funds. So heds, b
saying the salaries can come out of the matching funds --
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VICE -CHAIR WHITE: Right.

COUNCILMEMBER COUCH: --that they get from private entity.
COUNCILMEMBER VI CTORINO: Okay.

VICE -CHAIR WHITE: Yeah.

CHAI R HOKAMA: Ye s, thatds your Chairds understand
that 60 can be used for salaries.

COUNCILMEMBER COUCH: Correct.

CHAIR HOKAMA: But not our 120.

COUNCILMEMBER VICTORINO:  Okay.

CHAIR HOKAMA: Okay.

COUNCI LMEMBER VI CTORI NO: That 6s fine with me.
COUNCILMEMBER COCHRAN: Wait, Mr. Ueoka has something.

CHAIR HOKAMA: Mr. Ueoka?

MR. UEOKA: Sorry, Chair. Apologize, j ust a quick one. Do you guys want proof of those
matching funds before the 120 is released?

CHAIR HOKAMA: Yes, must be verified.

COUNCILMEMBER COCHRAN: Yes.

MR. UEOKA: Okay, thank you.

CHAIR HOKAMA: Okay, thank vyou. We & | | move on.
MS. YOSHIMURA: Sorry, Mr. Chair?

CHAIR HOKAMA: Yes, Ms. Yoshi mura?

MS . YOSHI MURA: Just for clarificati on, so thereods
Arts Program.

CHAIR HOKAMA: Yes.

MS. YOSHIMURA: The minus $15,000 does that stand?
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CHAIR HOKAMA: Oh yeah, so yeah, | apologize. So, Members, the new number that the
Chair is |l ooking at is 109190, 000.

COUNCILMEMBER COUCH: Consensus.
CHAIR HOKAMA: Consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, moving $190,000 forward. Thank you, Staff. Okay, 864, Festivals
of Aloha. We have a provi so that says provided that equal amounts are allocated to
Maui, Molokai, Hana, and Lanai. | made a reduction, Members. Upon reviewing for a
movement toward a more biennium type of conside
proviso, allow this additional year to go by with the one -year appropriation and then in
the Committee report recommend from next year that the Council consider biennium
appropriations for grant programs such as these. Mr. White?

VICE -CHAIR WHITE: Thank you, Chair. | agree with your adjustment , because it provides a
18 percent increase over the 42,400 that they r ¢
CHAI' R HOKAMA: And thatods to help tie them over t|
that was a concern between the time we appropriate and app rove and by the time they

access and do their agreements and HTA, | mean they have a challenge. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. We had consensus on 865. | think the

issue was Ms. Crivello wanted to remove the proviso , because the re were issues, |
think there were issues with equal amounts at ec
COUNCILMEMBER CRIVELLO: Yeah, thank you. But | é

CHAIR HOKAMA: | apologize because | thought this is what -
VICE -CHAIR WHITE: Yeah, | did too.

CHAIR HOKAMA: --Mr. Toyama presented to me. So if itds not
assumption that this was his | anguage. So, Criv

COUNCILMEMBER CRIVELLO: Well , it came from Staff to put into equal amounts and then,
but Teena would prefer it to just be allocated to Maui, Molokai, Hana, and Lanai. But

she said shedl |l take whatever we deci de.
CHAIR HOKAMA: Historically, Members, from the day we started this abou t late 1990s , |
believe, how it was, how Council bought in and support it was by equal allocations.
So historically wedve always done it by equal a |
those that are helping to administer this grant as it get impacted from their vendor for
services so currently is Tri  -Isle, impact from addi tional funds from State through HTA,
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working with the Office of Economic Development. | understand their challenges, and

thatdos why with the reduction actually they hav
care of their needs until we get to the next budg et cycle for a biennium consideration.

So thatdés my, how | developed this proposal for
them one year to get it squared away to what they really want. Youdve hear
Ms.Crivell o6s comments al so.

COUNCILMEMBER VICTORI NO: Chair?
CHAIR HOKAMA: Mr. Victorino?

COUNCI LMEMBER VI CTORI NO: So whether we equal or w
|l eave it up to thoseébut so are you saying weor e

CHAIR HOKAMA: No, no. The 88 was for a 2-year consideration --

COUNCILMEMBER VICTORINO: Okay, so this just for 1 year, 507

CHAIR HOKAMA: --and this would have gone-into the next Co
COUNCILMEMBER VICTORINO: Okay.

CHAIR HOKAMA: --cycle, yeah?

COUNCI LMEMBER VI CTORI NO: s Thaygt &g why gletwal ari ficat.i

CHAI' R HOKAMA: Yeah. So I dm just saying all ow the
term, their two -year term to do the biennium --

COUNCI LMEMBER VI CTORI NO: That s fine.
CHAIR HOKAMA: --appropriations. Do we have consensus?
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay, thank you.

COUNCILMEMBER COCHRAN: And sorry -

CHAIR HOKAMA: Yes?

COUNCILMEMBER COCHRAN:  --and the proviso stays?

CHAIR HOKAMA: Yes.

COUNCILMEMBER COUCH: Equal amounts?
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CHAIR HOKAMA: | would request that consideration. But then, you know, you heard
Ms.Crivello so itds, you know, you folks can choc

COUNCI LMEMBER CRI VELL O: of thd disbussemen¢ ¢ af dunmds and the grant
process t hat t hey 6 r eow the enlitg ot then g Festigals afl Aloha
Committee --

COUNCILMEMBER VICTORINO: To decide.

COUNCILMEMBER CRIVELLO: -to decide. Because someéli ke Han:
we ek, yeah, they run theirs all/l we ek . yhAakd f or
the determination accordingtoa st heydre expending their funds.
cost reimbursement.

COUNCILMEMBER COCHRAN: Yeah.

CHAI R HOKAMA: So for Lanai then we choose to do o
to get less money?

COUNCI LMEMBER CRI VELLO: I cannot, | canot speak fo

CHAIR HOKAMA: Okay.

COUNCI LMEMBER CRI VELLO: | donot believe it wor ks
know.
CHAI R HOKAMA: 0Cause weé

COUNCI LMEMBER CRI VELL Onderstaidngt 6 s my

CHAI' R HOKAMA: Yeah. 6Cause we f ofowursoneyuagettheney t
type of entertainment Lanai never gets.

COUNCILMEMBER COUCH: Right.

COUNCILMEMBER CRIVELLO: Right.

CHAIR HOKAMA: So most of the money goes to secure top name people such as Willie K --
COUNCILMEMBER CRIVELLO: Right.

CHAIR HOKAMA: --or Amy Gilliom.

COUNCILMEMBER CRIVELLO: Right.

CHAI R HOKAMA: Ok ay. And so we choose not to do mt
caliber of entertainment forth e community.
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COUNCILMEMBER CRIVELLO: No, I understand.
CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: We still use our full allotment.
COUNCILMEMBER CRIVELLO: Right.
COUNCILMEMBER VICTORINO: Chair?

COUNCILMEMBER CRIVELLO: | cannot speak on behalf of the <co
messenger.

CHAIR HOKAMA: Yeah, thank you.
COUNCILMEMBER VICTORINO: Chair?
CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: And again | have no problem with equal shares. But | have
a question, when it comes to Maui, | see Maui, | see Molokai, Hana, and Lanai. Now |

believe, Ms. Cochran, West Maui has something. | believe Central Maui has
somet hing, and | believe South Maui has somet hi
bel i eve t aathhppens antthe Aloha, the Festivals of Aloha. All these three
communities have their own events, right? I d

guys have something Upcountry?
COUNCILMEMBER BAISA: No.

COUNCILMEMBER VICTORINO: No, okay. But | know We st, South and Central has

something. So i f wedre going to do equal then 108d

equally, because to me thatodés being fair. But

care how we equal it, but if you just say Maui , they get the same as Lanai or Hana

oréand | know Hana has a week, okay, | got that.
CHAI' R HOKAMA: That 6s how theyéyeah.

COUNCILMEMBER VICTORINO: Yeah.
CHAI' R HOKAMA: ltds their, how they choose to celeb
COUNCILMEMBER VICTORINO: They choose to use it , right?

CHAI' R HOKAMA: Thatds how they choose to celebrate,
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COUNCILMEMBER VICTORINO: And our areas | think only have one day, one night or one

festival, one particul aat witkathat coming @pnpuftingsvieui s ay i ng
with the same equal amount as Lanai, Mol ok ai |, and Hana, i
have three different areas that have their event
because | don6ét have to ship things to Molokai,
COUNCILMEMBER CRI1 VEL L O: I dondt know.
COUNCI LMEMBER VI CTORI NO: So thatds all I &m saying.
COUNCI LMEMBER CRI VELLO: Yeah. |l dm just wondering

for the Festivals --
COUNCILMEMBER VICTORINO: Just asking.

COUNCILMEMBER CRIVELLO: --of Aloha, do they manage and plan all, for the other areas?
So perhaps thatés where it says Maui and itds L

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: Historically it was for the outlying districts, so originally it was jus t
Mol okai, Hana, and Lanai to take <care the rura
ability to have the fundraising to do the events. So originally with that time , Chair
Kawano and some of the ol der Me mber s, it was t
activit i es and how to bring back aé oright unstéestivdlsofivas Al
Aloha.

COUNCILMEMBER CRIVELLO: Right.

CHAIR HOKAMA: And of course they screwed up so now we have Festivals of Aloha. So you
know what, I woul d say thisfioynodgadtd wkegol awi 66 see
are with the numbers , and then we can come back and you folks want to add
additional funds, you know, the Chair will leave it up to --

COUNCILMEMBER COCHRAN: Chair?

CHAIR HOKAMA: --you as the Committee Members. Ms. Cochran?

COUNCI LMEMBER COCHRAN: Yeah, no, | dmél think have
monies are allocated. | know we want to be equal and fair ,butlthink as wedre sayi
Mau i has a | ot more going on, Lydwe élymain &In odvg n &t
if theydve been running it that way already, I
above, this is $8,000 more than what they got |
divvy up enough to make it a go for the festivals with 50 di sbursed Countywide. So in
the proviso rather thanél prefer not to say equ:

of the program to divvy up and use what they need when they need it for each, you
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know, respective district or community, wherever the festi v al i s hel d. So th
take, Chair . But é
CHAIR HOKAMA: We can always tweak, and of course if they screw up , we can punish them

and change 6em next year.

COUNCILMEMBER BAISA: Big time.

CHAI' R HOKAMA: So | donoét have rfarmameceobl em puni shing
COUNCI LMEMBER VI CTORI NO: | dm comfortable with that
COUNCI LMEMBER CRI VELLO: I dondt think youol| have
COUNCI LMEMBER VI CTORI NO: | dm comfortable with that

|l i ke it ds dbimrteerpashandl e

CHAI' R HOKAMA: Yeah. So as long as we dondt get th
this year when we had it last year and the year and the year and the year before.

COUNCILMEMBER VICTORINO: Okay, Chair.

CHAI' R HOKAMA: elaprobem.6t hav

COUNCILMEMBER VICTORINO: Whichever way.

CHAI' R HOKAMA: Ok ay. We 61 | l eave that 50 and you ¢
COUNCILMEMBER COUCH: Just the word equal.

COUNCILMEMBER COCHRAN: Just equal. Chair?

COUNCILMEMBER VICTORINO:  Just take the word out, take the word equal out?
COUNCI LMEMBER COCHRAN: But i sé

CHAIR HOKAMA: If you guys want to take it out then just strip the whole proviso.
COUNCILMEMBER COUCH: Yeah.

COUNCI LMEMBER BAI SA: That s fine.
COUNCILMEMBER COUCH: Tha t 6 s fi ne.

COUNCILMEMBER COCH RAN: True.

COUNCILMEMBER VICTORINO: | like that idea.
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COUNCILMEMBER COUCH: Consensus.

COUNCILMEMBER GUZMAN: Consensus.

COUNCILMEMBER BAISA: Let them deal with it.

CHAI R HOKAMA: Yeah, because 186l be watching.
VICE-CHAI R WHI TE: Okay so wedre pau with that one?
CHAIR HOKAMA: Yeah.

COUNCILMEMBER VICTORINO: Yeah.

CHAIR HOKAMA: We done.

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Yes, Mr. Victorino?

COUNCI LMEMBER VI CTORI NO: On t H ¢he MamixAtts ahdhQuleumal t hey & r
Center which youdve made small cut s. It l ook |
|l ooks | i ke ten but the others a |little bit | ess.
reinstated as much as possible. First of all , W evé talked about culture, this is the icon
of al | entertainment culturally, moder n, cl assi
Arts and Cultural Center is one of those main stays. Education, they bring i n
students. Jake Shimabukuro puts on concerts. | mean you can name one after
another after another. Also, the halaus are utilizing the facility to practice. We have
Movie under the Stars. | mean on and on and on, Chair. | can go on the rest of the
night and | dondt think my Meaagbhkoms Butthist istoneat , t |
of those that really just like the o ther one we talked about is all -encompassing, not
just the host culture but many other cultures use it and our high schools and other
groups for band festivals, for concerts, for all these things at either no or very, very low
rates. And so these monies, you know, really were to put in for help with capital
i mprovement because they need to expand the pa
been giving them a 1littl e ewgettingthateompleted.nTdhe t hey o r
design has been, theyodre ready to go. And the
that the arts in the education, Pomaikai and other schools that take part in this. So
my request to my Members is to put the 18, the 20, and the 24 so would be a total of

something | i ke 60,000 put back for all/l three pt
Member s. And even though it f akind sf like h alwslys,. Guzm
kind of adopted it a | ong tin Guemaatg get upseuthat || donoi
didndét éyou can say something now. Sorry.

COUNCI LMEMBER GUZMAN: Wedre neighbors.
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COUNCILMEMBER VICTORINO: Neighbors, okay, thank you.
CHAIR HOKAMA: Okay, thank you. Mr. White?

VICE -CHAIR WHITE: Chair, | would tend to agree with Mr. Victorino on 878 and 886 which
is more of their operational funds. But they mentioned to me that the, they were okay

with the cut on the capital program ,0cause they felt they <could
donations.
COUNCILMEMBER VICTORINO: Thatds fine. I f thatds all you gol

CHAIR HOKAMA: Anyone else?

COUNCILMEMBER VICTORINO: Consensus.
COUNCILMEMBER CRIVELLO: | consensus.
COUNCILMEMBER COUCH: On all three?
COUNCILMEMBER GUZMAN: Consensus.
COUNCILMEMBER BA ISA: Consensus | think -
COUNCILMEMBER GUZMAN: No, not all three.
COUNCILMEMBER BAISA:  --for the two.
COUNCILMEMBER GUZMAN: Just the two.
COUNCILMEMBER COUCH: Understood.
COUNCILMEMBER VICTORINO: Two , yeah?
COUNCILMEMBER BAISA: Two.

COUNCILMEMBER VICTORINO: Seventy -eight and 86, consensus, Chair.
CHAIR HOKAMA: Seventy -eight and 82.
VICE-CHAI R WHI TE: And thené
COUNCILMEMBER COUCH: No, no, no.
COUNCILMEMBER VICTORINO: Eighty -six.

COUNCILMEMBER COUCH: Eighty -six.
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COUNCILMEMBE R VICTORINO: Eight eighty -six, Chair.
VICE-CHAI R WHI TE: We | | but i1 tds-consensus on the cut
COUNCILMEMBER BAISA: Yes.

COUNCILMEMBER COCHRAN: Right.

VICE -CHAIR WHITE: --882.

COUNCILMEMBER VICTORINO: Oh yeah. Yeah.

COUNCILMEMBER COUCH: Al Ithree consensus.
COUNCILMEMBER COCHRAN: Yeah.

COUNCILMEMBER BAISA: All three.

VICE -CHAIR WHITE: What?

COUNCILMEMBER GUZMAN: No.

COUNCILMEMBER COUCH: All three consensus. Restore two, cut one.
VICE -CHAIR WHITE: Right.

COUNCILMEMBER GUZMAN:  Yes.

COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: Okay, the Chair will support the Committee , but | will vote no later on on
principle. You know my problem is | cannot forget what people made commitments for
to get original approvals and funding, and tha
remember which organization said all I need i s
back. | remember those things, okay. | remember who said | just need a one -time
appropri ation and | d6ve seen it for 18 years now.
that people should follow their integrity and principle of what they tell us , and for me
itds an issue when they dondt. And | 61l lensuse av e
we ol | mo v e Eighoninetya frsce.v e n . Anyone had aé

COUNCILMEMBER VICTORINO: Eight ninety -seven, sister cities.

COUNCILMEMBER COUCH: Yeah. Mr. Chair, | had that. | believe | wanted to restore
10,000 of the 15,000 cut.

CHAIR HOKAMA: Whatw as that again please, Mr. Couch?
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COUNCILMEMBER COUCH: | want to change the number to 25K
CHAIR HOKAMA: Restore 10,000?
COUNCILMEMBER COUCH: Correct.

CHAIR HOKAMA: Okay. Members, any other comments? Mr. White?

VICE-CHAI R WHI TE: Chair, [ agree with your adjust men
provided this additional money so that they could go out and provide gifts and other
t hings, you know, for protocol pur poselsecomehen p
known to us that they were going to use the money to go and hire a n executive
director toéyou know itds just I just dondt thi
for. And i f theydre feeling flush with cash the

COUNCILMEMBER GUZMAN: T hey hired an executive director?
COUNCILMEMBER COCHRAN: Consensus.

VICE-CHAI R WHI TE: Theydre planning on it.
COUNCILMEMBER COUCH: Oh really.

CHAIR HOKAMA: Ms. Baisa?

COUNCI LMEMBER BAI SA: ' s that true?2hilngmaeadmtwesdrad |
true? Were they going to hire an ED?
VICE-CHAI R WHI TE: That 6s what | dve been tol d.
COUNCILMEMBER BAISA: Do we have anybody here who knows? Ms. Rasmussen is in the
back, if you dondt mind.

COUNCILMEMBER CRIVELLO: Yeah, OED.

COUNCILMEMBER VICTORINO: Oh I thought you knew .. .(inaudible). .. No, I just saw you
flash by me, | thought ho, the guy know that too.

MS. RASMUSSEN: Not an executive director. All they wanted to do was spend about $4,000
to hire somebody to keep the books straight, do, you know, the payments and all of
that stuff, just to keep everything straverght .
very part -time person.

COUNCILMEMBER BAISA: So kind of like a professional service?

MS . RASMUSSEN: Yeah. I mean they hadél donot eV e
want to hireéyeah, i1itdll be a contract of someé
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COUNCILMEMBER BAISA: Yea h.

MS. RASMUSSEN: Yeah. And, you know, manage a lot of the incoming, you know, mail, and
so, you know, just they just need somebody that has kind of the holding the :
everything together ,because therefds so much communicati on

cties and so forth. So t hetyhbarte wiulslt hfeelepl itnhge mi hraeta |
a lot of regeneration, | mean rejuve nationinthatgroup ,and t hereds a | ot of
people that are coming to the table . You know like for insta nce Deidre Te garden and

so forth, theydre really getting a | ot of new pe
a dynamic program. I would hate to cut 6éem off

COUNCILMEMBER GUZMAN: Chair?

COUNCILMEMBER BAISA: Chair, if | might follow up. Who takes care of that now , those
duties that we want to get somebody, have some help with?

MS. RASMUSSEN: Il think theyod6re being, I think itds
and | think ités not working.

COUNCILMEMBER BAISA: 1 guess not. You kn ow | really think that the Sister Cities
Program is really good and | would Ilike to see
06 ¢ a wandethe potential is so great, you know, of having relationships with these other
count ries. But | do agree that it has to be maybe a little bit more productive. And if
this is what the foundation is feeling that t h
$4,000 and itds not really a position -that theyt¢t

MS. RASMUSSEN: ltds not .
COUNCILM EMBER BAISA: --you know, every month. | kind of look at it a little differently.
MS. RASMUSSEN: Yeah.

CHAIR HOKAMA: Okay. Mr. Guzman?

COUNCILMEMBER GUZMAN: | know soOo mani ni t he amount , but d
assigned to sister cities within your office?

MS. RASMUSSEN: We éyeah, but just to go to their m
not él mean we manage the grant so our people ce
know, ©6cause we manage the grant. Does that éyec

COUNCILMEMBER GUZMAN: B u't [ seeméneveré mi nd, | donot

MS. RASMUSSEN: | mean we have payments, you know.
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COUNCILMEMBER GUZMAN: | see one of your, yeah, one of your staffers goes to all of the
sister city events.

MS. RASMUSSEN: Yeah. No, no, we have somebody assigned to sis ter cities.
COUNCI LMEMBER GUZMAN: Yeah, soé

MS. RASMUSSEN: But they candt dowdskeiwedpapeaem@awarghk n
grantin -house. Does that make sense?

COUNCILMEMBER GUZMAN: Yeah, you manage the grant --
MS. RASMUSSEN: Yeah.

COUNCILMEMBER GUZMAN: --but why is there a n assigned person that goes to all of the
event s? That s not part of managing the grant i

MS. RASMUSSEN: Oh | thought you meant like could our person take care of the books.
COUNCILMEMBER GUZMAN: Yeah.
MS. RASMUSSEN: Yeah. But é

COUNCI LMEMBER GUZMAN: They have the time to go to
the time? Instead of going to all the events, do the books.

MS. RASMUSSEN: Yeah , b u't itds arm | engt h, |l i ke wedre the ¢
processing the payments andédoes that make sensce

COUNCILMEMBER GUZMAN: Okay.

MS. RASMUSSEN: Yeah. Wedre the grant manager soO
books, or not auditng b ut , you know, wedre | ooking ateél dm
tell | &m brain dead tonight.

COUNCILMEMBER BAISA: Chair?

COUNCI LMEMBER GUZMAN: Why so much péaypueknowavhakl f or s
mean?

MS. RASMUSSEN: Thereds expendbdsur gy kdoehavedusspawd t

they have dues they have to manage. They have a lot of communications that come
in.

COUNCI LMEMBER GUZMAN: Thereds a | ot of

MS. RASMUSSEN: Andé
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COUNCILMEMBER GUZMAN: --associations, Chair, and clubs out there that have less or
more money than this and make do with volunteers. Every Filipino association | know
is volunteered and they have volunteer treasurers. | was a volunteer attorney for a lot
of those associations. They candtl getnda walown't
this point | candt agree. |l &m going to stick wi

CHAIR HOKAMA: Okay, thank you.
COUNCILMEMBER CRIVELLO: | have a question.

CHAI' R HOKAMA: Hol d on. I think al/l of yighudowma v e a
the line.

COUNCILMEMBER BAISA: Yeah.

CHAIR HOKAMA: Mr. White?

VICE -CHAIR WHITE: Thank you, Chair. | was just sent a copy of the budget document or
their budget , and it shows program administrator 7,500 of County money and CPA
another 1,00 0. So, you know, the initial intent of this money was to be spent on the
visits and things of that sor {lthinlathigis semethihgd m wi t h
that | woul d, you know, I candt él can support you
after hiring staff to assist with things.

CHAIR HOKAMA: Ms. Crivello?

COUNCILMEMBER CRIVELLO: | have a question. This is a grant and this Sister City
Foundation is a nonpr  ofit that applies for the grant?

MS. RASMUSSEN: Yes.

COUNCILMEMBER CRIVELLO: And do they have a financial conduit or sponsor?

MS . RASMUSSEN: No, | think itél think they are the
COUNCI LMEMBER CRI VELLO: Theydre their own sponsor.
MS. RASMUSSEN: Yeah, yeah.

COUNCILMEMBER CRIVELLO: So as a nonprofit , they process and througho ut all the years
as a nonprofit do they have an executive director or someone that -

MS. RASMUSSEN: No.

COUNCILMEMBER CRIVELLO: --does é
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MS. RASMUSSEN: That 6s what ttjust ggaim, a very,avenyt parn g-timeo d o .
I me an wetdarlekinnogt f ul | time at all. But just so
nonprofit status to manage, theydve got all the
COUNCI LMEMBER CRI VELLO: Whods their financial spon
MS. RASMUSSEN: Theyor e, I think theydre their own.
COUNCILMEMBER CRI VELL O: They haveé
MS. RASMUSSEN: Yeah. You know 1 6d have t

o che k.
dondt know if they are throughél think theydr
COUNCI LMEMBER CRI VEL L<Dally youd Cliaamaak sponsor does the rep  orting,
right , unlessyour nonprofit have that al/l in place. So
need to clarify toé

MS. RASMUSSEN: Yeah, I think theydre their own.
| think they go through their own nonprofit, they are a nonprofit, yeah.

COUNCILMEMBER CRIVELLO: Okay.

MS. RASMUSSEN: Yeah.

COUNCI LMEMBER COUCH: Mr . Chair, we can revisit thi
COUNCI LMEMBER BAI SA: Yeah, why dondt we revisit.

CHAIR HOKAMA: | want the Members wh o0 have questions to ask their questions first.
Ms. Cochran?

COUNCI LMEMBER COCHRAN: Actually | dondt have a qgu
support you.

CHAIR HOKAMA: Okay, thank you. Any other questions at this time? We have consensus?
COUNCILMEMBER COCHRAN: Consensus.

COUNCILMEMBER COUCH: To do what?

COUNCILMEMBER VICTORINO: What do we have consensus on?

CHAIR HOKAMA: Fifteen thousand.

COUNCILMEMBER VICTORINO: How much?

CHAIR HOKAMA: Fifteen thousand is your --
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COUNCILMEMBER VICTORINO: Consensus.
CHAIR HOKAMA: --Chair6s proposal
COUNCILMEMBERS: Consensus.

CHAIR HOKAMA: Okay. May | direct you to Line 911. Okay. This is where your Chair
made an adjustment and gave coqui frogs a line item. | shifted money from this s pot
and made a specific coqui frog proposal. Mr. White?

VICE -CHAIR WHITE: Thank you, Mr. Chair. And | agree with your cut simply because we
still have a little over a million dollars in the remaining balance for this year. And |
have a feeling that a lot of it is caught up in the UH , RCUH mess, so my feeling is that
the funding has probably been delayed and this may work out to be just fine for next
year. But Ms. Rasmussen may have a different take on it.

CHAIR HOKAMA: Okay.

MS. RASMUSSEN: Doyou wantmeto é

CHAIR HOKAMA: Ms. Rasmussen?

MS. RASMUSSEN: Yeah. So the bulk thatds | eft th

$895,000 grant . | tds al most executed. |l tds al most t hr
frog grant is executed, so.

VICE-CHAI R WHI TE: But the coqui frogds not in this |

MS . RASMUSSEN: Right, right, itds not , yeah. You
seeing as a bal ance, t hereods 895, dahdwe havh had 0 s re
extensive conversations wi t h t hem. They believe t hRhattyout hey
know, it wi || not | ast them for an entire 12 mor

VICE-CHAI R WHI TE: What is theéhow much has MISC spen

MS. RASMUSSEN: They hawndandts g wenétbhtag edry é

VICE-CHAI R WHI TE: Ok ay . Soé

MS. RASMUSSEN: ltds not even executed, right.

VICE -CHAIR WHITE: Right. So the reason | think we can be comfortable with this cut is
that i1if they havendt star-ted spending 2016 money

MS. RASMUSSEN: Right.
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VICE-CHAIR WHITE: --and wwithin 2months of 2017 --
MS. RASMUSSEN: Right.

VICE-CHAIRWHITE: --t hen this adjustment isnd6t going tooéas
this level the following year , we should be just fine.

MS. RASMUSSEN: Yeah.

COUNCILMEMBER VICTORINO: Mr. Chair?

MS. RASMUSSEN: |, you know, you do have Ms. Penniman here, she could probably shed a
little bit more light on, you know, their cash flow, if you wanted to ask her. But |

totally understand whane ayno, u dyroeu skanyoiwn,g .t hei r al mo

VICE -CHAIR WHITE: | mean this is math that is really easy -

MS. RASMUSSEN: Yeah. | é
VICE-CHAIR WHITE: --f or me because we have two months | ef
spending the money yet which means sh eds living off of 9aoitomedear

MS. RASMUSSEN: Yeah, the one thing that | want to say about all of our grants and we
haveanopen grant year b awagiveallthg grantees uphtith v debruary
15t to apply. Thereasonforthat i s we candt haybkecaase we odlghavd!| i ne
one full -time Grants Manager in our office, and so that, by spreading it out over the
course of the year we can do, you know, we can basically handle it. But it also gives
these organizations ability to pick their performance period so that it can match other
funds that they get. So it allows them to see what can kind of Federal funding they
get, and they manage our funding then, you know, and spread it out so that they can
last all year long. Soitdo es allow our grantees a lot of flexibility as far as other funds

that theydve | everaged with. You know so it d
And these things dondt happen, agai n, overnight
Wedr e runnl emggetshte peri od of time that wedve e
executed, and itds just every department, I me a |
donodt |l i ke that but it you know, a | ot of it i
of itdéosSC,onydd know, itds just, itds all over the
VICE-CHAI R WHI TE: No, | donodot éwel | yeah, I t hink th
chall enge, but this 1 snot, to me this iIis not a
because of theway thati t 6 s set up we dondt needéthis is a ¢

MS. RASMUSSEN: Right.

VICE-CHAI R WHI TE: We donot n e e d his coming didcal yedr i ,sbecaus
this yeards funding should cover them al/|l

~3
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MS. RASMUSSEN: Yeah. And | think thatds what theyo
895 is not going to last them for 12 months.
VICE-CHAI R WHI TE: Well theredse
MS . RASMUSSEN: But yeah, | mean weol | é
VICE-CHAI R WHI TE: Thereds mneree than enough in

MS. RASMUSSEN: So this fund if it goes back to a million, okay, so we would have to either
forgo all of the other organizations that we f und or we will have to cut  MISC back. So,

you know, either way would cut MISC back to about h alf, or wleadedto cut almost
all the other organizations out. So that would be the choice. But the cash flow would
beé
VICE-CHAI R WHI TE: [ dondt know how youdre coming up

theydre just going to start wtpedhdyetgéanditldhesy dro
start spending the money next month, that means the 895,000 will last them through
next month next year, you know, May of next year.

MS. RASMUSSEN: But thatdsé
VICE -CHAIR WHITE: And by thattime ,we &1 | be i n asesdoh, we carByivaltigem,t
you know, we can move this back up to 1.4 and Yy

basically all you need in here is 2 months funding.

MS. RASMUSSEN: Yeah.

VICE-CHAIR WHITE: And this is way more than two months funding for all the
organizations plus MISC.

MS. RASMUSSEN: Yeah. | mean | totally wunderstand
do that. [ think that Ms . Penni mands worried
going to run out before the end of the year. An d sheéand not knowing v
going to have to cut back or not, so thatds the
back MISC or wedll have to delete the other org

have a willingness to do that.
VICE-CHAIRWHI T E : I guess I dm mi ssing something, Chair,
CHAI R HOKAMA: N o, youdre not.
MS. RASMUSSEN: Yeah.
CHAI R HOKAMA: For me itds, [ came up with this nt
| 5

this number. Ok ay. O6m more concerned about w
County can pay. The entities that get the money, they better deal with their own
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financia | i ssues. We gotta deal with ours. Ok ay.

t he, t hi s f und$207,000Tbalances féiosn our 2015 appropriation. Two

thousand fifteen, okay, current encumbrance they have available 207,000. You look

at 2016, okay , avail able balance we, | told you that
fund. Current year ther eds itlisthdtamdter ofhowSnochf or y o
webve alreadyéabout how much we should appropri
Okay. The ch allenge is not within us. The challenge is on the external with the
nonprofit and the other agencies that they have
myself with that. My concern is to get this Budget balanced and closed by tomorrow

night. Okay. And [ think we have enough money i n ot
encumbrances and balances of wvariousénow going
Chair for more money for this. Do we have consensus to the million dollars?

COUNCILMEMBER VICTORINO: Chair?

CHAIR HOKAMA: Mr. Victorino?

COUNCILMEMBER VICTORINO: Before we do that, Ms. Penniman did at my request e -malil
all of you, your overall breakdown of her budget for the next 18 months. | would like
everyone i f they coul d, e i tahdepass it dut tJustosp thdt 6 | | pr
everyone sees the black and white. I f you guys
fine, but she did put a budget together that sh
run short in the upcoming VYhat. BGd | fkgotuosap
necessary, I o1 | |l eave it to you, Chair, to make

CHAIR HOKAMA: | leave it to each Member to review documents.
COUNCI LMEMBER VI CTORI NO: That 6s fine.

CHAIR HOKAMA: | will not require any Member to review. | wi Il just request that each
Member look at those documents -

COUNCILMEMBER VICTORINO: Thank you.

CHAIR HOKAMA: --to determine how they want to make their decisions. So | leave it to each
Member to make that decision.

COUNCILMEMBER VICTORINO: Butlca nnot give you consensus then until everyone has a
chance to read it. Thank you, Chair.

CHAI R HOKAMA: Ok ay, fine. We 61 | move o0n.
COUNCILMEMBER COUCH: Okay.
CHAIR HOKAMA: Okay, 922.

COUNCILMEMBER GUZMAN: Chair?
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CHAIR HOKAMA: Yes, Mr. Guzman?

COUNCILMEMBER GUZMAN: Can | get a proviso on 910? And that would be 75,000 for the
Maui Nui Marine Resource Council. They had 70,000 last year ,and theydve got
projects on its way. Just a proviso.

CHAI' R HOKAMA: Ok ay. You prepasald Medbrers. Ay nemdh fiord s
clarification or comments?

COUNCILMEMBER COCHRAN: | agree with it.
CHAIR HOKAMA: Ms. Baisa? Okay, Ms. Cochran, thank you.
COUNCILMEMBER BAISA: Can you explain what the 75,000 is for?

CHAIR HOKAMA: Mr. Guzman, ifyo  u can help give some comment please.

COUNCILMEMBER GUZMAN: Well , last year and the year before , | believe they stayed at
70,000, and we had testi mony and weodve al so had
Committee and they did show us some projects and some plan s that they were
wor ki ng on. I candt recalrlecat!l inhadtettahéy Wwe

Ms. Cochran could elaborate more on it since it was in her Committee.

CHAIR HOKAMA: Thank you. Ms. Cochran?

COUNCI LMEMBER COCHRAN: Chaiknovwctiuds y!l dat doadd m
everything. As wedre going to come and revisi
t houghts better when wedre fresher and put t he
details as to what the dollars are for. But | support the initi  al thought of Mr. Guzman.

It probably has something to do with the recovery plan, the reef recovery plan --
COUNCI LMEMBER GUZMAN: Yeah, the reef. That what i

COUNCILMEMBER COCHRAN: --and i mpl ementation of it and the a
at this point. But agai n, Chair, |, -sorry, i tos

CHAIR HOKAMA: No, no, | understand.

COUNCILMEMBER COCHRAN:  --you know what | mean? Okay.
CHAIR HOKAMA: Yeah.

COUNCILMEMBER COCHRAN: Thank you, Chair.

CHAIR HOKAMA: Okay. Anyone else --
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